
	TAC Board Meeting Minutes
April 10, 2024


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, April 10th. President, Letitia Houtby, called the meeting to order at 5:30pm.
Present
· Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
· Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Ginger Forner, Secretary / TACM Rep  (late arrival)
[bookmark: _GoBack]Lara Knowles, Co-Hospitality / Parent Rep
Emily Wray, Co-Hospitality / Parent Rep
Absent
George Minkel, TAC Head Coach
Forest Jacobsen, Co-Treasurer 
Jenny Claridge, interim TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on March 26, 2024. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
[bookmark: _heading=h.pq4s0jo8hiux]Agenda Items 
[bookmark: _heading=h.6ot2gcdx15zq]
Roundtable Reports
TAC – Coach George passed to the board that he would like the Spring Thunderbird volunteer list to be open. This will be our first meet this season with a prelim and a final.  
Meet News: From VPs – Discussions of how to form the volunteer list and incentivizing for key positions that are difficult to fill (data entry, scoreboard, announcer). An idea for lunch vouchers was suggested. Melissa said she still needs to order the trophies and ribbons for the meet.  
TACM – PNA Champs Masters Meet is April 14-15 at KCAC.   
Budget – Sam emailed the monthly Treasurer’s Report (4/2) and reported our balance at 95k with no outstanding issues. SwimTACular will have $400 worth of prizes and $100 for swimmer snack bags after the event. We are going over budget on awards and trophies for the upcoming home meet, but our estimated budget provisions did not account for prelim and final sessions. 
Hospitality – Hospitality is formulating their food plan and offerings for the Spring Thunderbird. Any leftovers from the SwimTACular snack bags can be added to the hospitality supply. 
Fundraising – SwimTACular prize list was compiled and Sam put together and distributed the pledge sheets to swimmers and via email. Board members will assemble the snack bags on Thursday, May 9th. The last day to turn in donations will be Tuesday, May 21st. Sam asked if anyone had a basket available for the pasta carb night prize. The board discussed the raffle day and prizes. Tentative raffle date is Wed, May 29th between the Gold and Silver practice times. Forest will be sending the SwimTACular info email to TAC families. 
Jo mentioned a pizza takeover event at Pizza Factory for Monday, June 3rd after the Spring Thunderbird. She will look into times and Emily will make a Canva with the announcement. 20% of pizza sales go back to TAC.
SafeSport – Nothing to report.  
Parent Rep– Nothing to report. 
[bookmark: _heading=h.wk4yddypkvd6]For Action 
Jo work times for Pizza Factory fundraising event.
Melissa ordering ribbons and trophies, volunteer list distribution for Spring Thunderbird
Snack bags and raffle for SwimTACular
[bookmark: _heading=h.h9872tgegvc]Announcements / Save the Date
· SwimTACular – Friday, May 10th, Donations due May 21s
· Spring Thunderbird – May 31 – June 2nd
· For Team Gear via SwimOutlet visit: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
Adjournment
Meeting adjourned at 6:30pm.  The next TAC Board Meeting is on Wednesday, May 1st at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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