
	TAC Board Meeting Minutes
May 1, 2024


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, May 1st. President, Letitia Houtby, called the meeting to order at 5:31pm.
Present
· Letitia Houtby, President / SafeSport Liaison 
· Jo Rolfes, Co-Vice President / Co-Meet Director
· Melyssa Stevens, Co-Vice-President / Co-Meet Director
· Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Ginger Forner, Secretary / TACM Rep  (late arrival)
Lara Knowles, Co-Hospitality / Parent Rep
Emily Wray, Co-Hospitality / Parent Rep
George Minkel, TAC Head Coach
Absent
Forest Jacobsen, Co-Treasurer 
Jenny Claridge, interim TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on April 21, 2024. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
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Roundtable Reports
TAC – Coach George provided a run-down of team news.  He will be holding try-outs for prospective swimmers with the assessment at the end of the month. With a few new high school swimmers and 2 new age level swimmers the current swimmer total is near 82. 
Entries for Spring Thunderbird close on May 21st. George will send USA membership verification the following day with an estimate of 160 swimmers, similar to the Winter Meet. Teams participating will be BBST, SKAGIT YMCA, GOLDS, and NWHIDBEY. There are many teams going to Wenatchee this same weekend for Apple Capital meet and we may have more local officials available to help. If we need officials, we could reformat the meet to cut the finals sessions. 
For next season 2024-2025, George has made five meet bids so far: Sep 14 – Inter-squad meet, Oct 26-27 – Fall Thunderbird, Jan 25-26 – Winter Pentathlon, March 29-30 – PNS meet non champs, June 6-8 – Spring Thunderbird. 
In March 2025, KCAC is hosting the NCAA Big 12 Conference. George would like to offer a field trip to swimmers to see the Women’s Champs on March 22nd. Ticket prices will need to be explored and how TAC could help to pay or offset costs to families. Transportation is also a consideration. Another fun field trip idea is a Mariner’s Game, Swim Team Nights. If we have 20 or more people, the team could be featured on the big screen. George will investigate the trip.
Requests for Team Fundraising items include resistance bands, power tower, and backstroke wedges.  
Memorial Day Weekend F/Sat/Sun will be off, no swim practice.
Meet News: From VPs – We are keeping up the push for Spring Thunderbird parent volunteers. More announcements will be sent out after SwimTACular. More DQ forms and other admin documents were ordered and the meet awards/ribbons will be delivered on May 23rd.  30% of the volunteer slots have been filled thus far excluding prelim sessions. Melissa inquired if we can utilize a different program or volunteer platform sheet as it is hard to reformat and utilize. Letitia said we could explore other options in fall. Team Unify tracks volunteer hours. It was noted that we could charge families fees, like other swim clubs, if they don’t fulfill their volunteer hours obligations. 
TACM – Jenny has put in a bid to host a Masters meet in Sep 29th.    
Budget – Sam emailed the monthly Treasurer’s Report (4/24) with nothing outstanding to report. TAC gear orders for new swimmers will be made after Spring Thunderbird. Sam suggest sending an email to parents asking if their swimmer will continue next year to confirm the order number. 
Hospitality – Hospitality has a plan to include the high school fundraising group, Seahawk Athletic Booster Association (SABA) for the Saturday concessions. A cook-out is tentatively planned with a hot dog meal including chips and a soda. TAC would purchase hot dogs and buns, SABA volunteers would cook. (SABA reps are Emily and Jenny Claridge.) TAC is checking with the high school swim coach to see if she agrees with the fundraising/hospitality arrangement. TBD. If it is a bust, the hospitality team will flex to their catering resources. 
Fundraising – SwimTACular emails will be sent to remind families of the upcoming fundraising event. A few board members will meet on Wed, May 9th to assemble the swimmer snack bags.  
SafeSport – Nothing to report.  
Parent Rep– Discussions involving swim clinics, physical therapy, and nutritionist resources for supplemental team training.   
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Snack bags and raffle for SwimTACular
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· SwimTACular – Friday, May 10th, Donations due May 21s
· Spring Thunderbird – May 31 – June 2nd
· For Team Gear via SwimOutlet visit: https://www.swimoutlet.com/collections/thunderbirdaquaticclub  
Adjournment
Meeting adjourned at 6:30pm.  The next TAC Board Meeting is on Wednesday, June 5th at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
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