
	TAC Board Meeting Minutes
August 2, 2023


Call to order
The monthly meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness conference room on Wednesday, August 2. President, Silvy Yamazaki called the meeting to order at 5:32pm.
Present
· Silvy Yamazaki, President
· Letitia Houtby, SafeSport Liaison / Parent Rep
· Kelly Bruneau, Vice President
Ginger Forner, Secretary / TACM Rep  
Sam Hollenbach, Co-Treasurer / Fundraising Coordinator
Forest Jacobsen, Co-Treasurer
Absent
George Minkel, TAC Head Coach
Jillian Dees, TACM Head Coach
Approval of Agenda
The agenda was unanimously approved as distributed via email on July 19, 2023. 
Approval of Minutes
The minutes of the previous meeting were unanimously approved as distributed. 
[bookmark: _heading=h.pq4s0jo8hiux]Agenda Items
TAC Board positions candidates for next season:
· President / Safe Sport Rep: Letitia Houtby
· Co-VP / Swim Meet Directors: Jo Rolfes and Melyssa Stevens
· Co-Treasurers: Sam Hollenbach and Forest Jacobsen
· Secretary: Ginger Forner
· Co-Hospitality / Parent Reps: Lara Knowles and Emily Wray
All candidates are running unopposed and voted for at the Annual Potluck. [Vote on 8/7/23 will all in favor.]
Survey Monkey membership has been canceled for the next year. 
[bookmark: _heading=h.6ot2gcdx15zq]Roundtable Reports
TAC – Coach George sent emails of the 2023 PN Long Course Championship successes. [New season registration announcements sent 8/21 and 8/23.]  
TACM – Open water swim season is here and TACM are venturing out on local swims at Whistle Lake, Seafarers Park, and Bowman Bay. Contact Coach Jillian if interested. 
Budget – Sam renewed Money Minder for another year. George wants to use SwimOutlet for the team orders. Letitia mentioned we will need to setup a team store. We will need to contact SwimOutlet and send them the team logo. We have been using T-shirts by design. Sam said she would verify with George what items he would like to order through the store. Swimmers should be getting a T-shirt, cap, and towel. Individuals purchase their own swimsuits. Letitia volunteered to be the SwimOutlet liaison to help set up the site. 
Coach George purchased a new laptop for the swim meet equipment. Team Unify account update on Friday 8/4. Sam said she is modifying Money Minder to delete any PayPal accounts. She also asked how to verify and send an email on Team Unify for billing. 2019 IRS issues are still being worked through.
Sam has revised the budget for the line-item Coach/Staff Recognition to reflect Junior Coach Hailey becoming an Assistant Coach next season, increasing the line from $2,000 to $2,800. 
Hospitality – Kelly is getting Jimmy John sandwiches for the team BBQ potluck. She has been removed from Team Unify. Letitia gave Kelly a big “thank you!” for recruiting the 4 new board members.  Kelly will be sending the new members her contact lists for hospitality (Good Bagels, Jimmy Johns, Gere-s-Deli). Kelly reiterated that it is easy to manage hospitality when we cater food for the swim meets. 
The setup for the picnic is at 5pm. Letitia has the 4 thank you cards ready to hand out. 
Fundraising – Forest is donating a printer to TAC. 
SafeSport – Letitia is waiting for Coach George to send the season start email before sending reminders of USA Swimming and Team Unify parent permission slips. [Letitia sent an email on 8/8/23 to all new/returning members to complete the required USA Swimming training. On 8/25/23 Letitia forwarded a SafeSport webinar opportunity on 8/27/23 for all athletes and families.]
Parent Rep– The two new volunteers for parent reps: are Lara Knowles and Emily Wray.  
Motions
· Motion by Kelly Bruneau and seconded by Letitia Houtby that TAC provides a meet stipend to TAC Head Coach George in the amount of $1800 and Assistant Coach Adelynn in the amount of $975. The motion carried with all in favor.
· Motion by Forest Jacobsen seconded by Kelly Bruneau that TAC provides an end of season gift for coaches, Head Coach receives $600, Assistant Coach receives $400 and Junior Coach receives $100. The motion carried with all in favor. 
[bookmark: _heading=h.wk4yddypkvd6]For Action 
Letitia will ask Coach George what date he would like the Parent Meeting. [Email sent 8/11/23 – Parent Meeting is set for Friday, Sep 8th at 5:30pm FPFC exercise room]
TAC Board Members must register with USA Swimming and complete annual training requirements (Background Check, Athlete Protection, Concussion Protocol) – See Letitia’s email sent 8/8/23 subj: Requirements for Board Members
[bookmark: _heading=h.h9872tgegvc]Announcements / Save the Date
· TAC Annual BBQ Potluck! – Monday, August 7 at 5:30pm at WA Park pavilion
· Parents Meeting – Friday, September 8th at 5:30pm in the FPFC upstairs exercise room
·  Season ’23-’24 begins September 5th! Register your swimmer now through 9/3
Adjournment
Meeting adjourned at 6:05pm.  The next TAC Board Meeting is on Wednesday, September 6th at 5:30pm at the FPFC conference room.
Minutes submitted by: 	Ginger M. Forner, Secretary
Minutes approved by: 	Letitia Houtby, President 
Date:			August 27, 2023
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