TAC Board Meeting
2/5/2025

Call to order the monthly board meeting of the Thunderbird Aquatic Club was held at Fidalgo Pool and Fitness Center conference room on Wednesday, 02/05/2025. President, Letitia Houtby, called the meeting to order at 5pm.
Present  
Joanna Rolfes, Co-Vice President / Meet Director 
Melyssa Stephens, Co-Vice President / Meet Director 
 Sam Hollenbach, Co-Treasurer / Fundraising Coordinator 
Lara Knowles, Co-Hospitality / Parent Representative
Emily Wray, Co-Hospitality / Parent Representative
Letitia Houtby – President/Safe Sport Liasion
Absent
 George Minkel, Head Coach
Robin Chambers, Secretary/ Parent Representative
Approval of Agenda The agenda was unanimously approved as distributed via email on 01/22/2025. Approval of Minutes The minutes of the previous meeting were unanimously approved
 
Roundtable Reports
George is requesting portable toilets for the Spring Finale due to the amount of people attending.
Letitia contacted Honey Bucket for an estimate; 191.00 per unit with 100-dollar delivery fee. Honey Bucket does not offer daily rentals just monthly. Letitia will contact more portable toilet companies for quotes.
Spring Finale is at the end of March. With 3 sessions per day, we will need to recruit many volunteers for the long day.
Spring Finale does require swimmers have qualifying time. 30 plus swimmers have time to attend.
All gear on its way for new swimmers. The board is still trying to figure out matching thread color for swim outlet. Board is still working on backpacks.
Forrest Jacobsen has officially stepped down as co-treasurer. The board will try to recruit more board members.
Former board member will be removed from Banner Bank account. Sam will be checking with the bank to see who is still on signature card.
PNS has not cashed TAP fee. At this time PNS does not offer an online payment method. We are waiting on check being cashed for September. We are still waiting on January 2025 invoice from PNS.
Square is cheaper than Cheddar for charging for swim meet concessions.
AYSCV Auction Information was shared by Sam
Tri Meet Update - We have an abundance of volunteers that we may have extras.
John may be buying 2 more tables for Spring Finale. The board will still need to provide more tables and chairs due to the 10 teams attending the Spring Finale. John will be checking on plastic chairs and the cost.
Tri Meet concession ideas due to the meet being right at dinner time. Hot dogs, cup o noodle, or Mac and cheese cups???
Hospitality asking for a Large K-cup maker for meets
Action
AYSC emails and procurement forms
Ask FPFC for permission to have portable toilets
Sam will work on Banner bank
Next board meeting March 5, 2025
5 pm
Adjourn 610 pm
Minutes taken by Letitia Houtby
Minutes typed by Letitia Houtby
