2023 Divisionals Entries and Scratch Meeting Guide 

1. Entries

The **DEADLINE** for entries is Monday, July 17th at 11:00 pm.

Along with this document, you will need the Hy-Tek Events export file for the White Divisionals meet.  It can be found in this email or downloaded from the CSL website (http://csl.nvblu.com) by navigating to Documents ( Divisonals ( 2023.
Please import the events file into your team platform (Team Manager, TeamUnify, SwimTopia, Swim Manager) in the usual manner and create your entries.  You may enter at most three swimmers into each event.  An individual swimmer may enter at most three events.  NT entries are allowed.


After you’ve completed your entries, please create the following five files
· Team roster export (.ZIP)

· Team meter records export (.REC)

· Meet entries export (.ZIP)

· Meet entries report by event (.DOC/.RTF/.PDF)

· Meet entries report by swimmer (.DOC/.RTF/.PDF)

Please email the files to our computer lead, Lou Detrisac (bcstingers.computers@gmail.com), our Team Rep, Alicia Field (AMKELLY@childrensnational.org) and your own Team Rep.
2. Scratch meeting  
The scratch meeting will be held at 07:25 am the morning of the meet inside the clubhouse at our pool.  Please note that the following CSL meet rules apply at the scratch meeting:

· Each team is allowed ten (10) substitutions at the scratch meeting.

· Swimmers may not change events.  That is, a swimmer may not scratch one event in order to make room for another event.

· A scratch counts as zero (0) substitutions.

· Replacing a scratch counts as one (1) substitution.
· Filling a previously unfilled lane counts as one (1) substitution.
Procedurally:

· If you replace a scratch with another swimmer, the new swimmer will go into the lane vacated by the scratched swimmer.
· For swimmers with identical seed times, the lane assignments are randomized by Hy-Tek.
· No events will be reseeded.

· At the scratch meeting, we will proceed in event order – 1 through 50.  It will help the meeting run more smoothly if you can organize your information in event order, or at least notate your information with event numbers.

· After the entries deadline, no substitutions or scratches will be accepted prior to the Saturday scratch meeting.

· No substitutions are allowed after the Saturday scratch meeting.
Question: What does a swimmer can’t “change events” or “switch events” mean?

In the simplest terms, this means that you can’t scratch one event to make room for another event.

Example 1:  Joe is in Free, Back & Fly.  Joe wanted Breast, not Back, but the head coach screwed up and put him in Back.

Joe wants to scratch Back so that he can add Breast.

This switch is not allowed.

Example 2:  Jo is in Free & Back.  Jo wanted Breast, not Back, but the head coach screwed up and put her in Back.

Jo can add Breast as a third event.  She’s still not over the limit.  Then she can scratch Back.

This “switch” is allowed, as she already had room for Breast without having to first scratch Back.

Example 3:  This is continuation of example 2.  

Jo also wanted Fly, not Free.  The head coach screwed that up, too.

Jo can’t scratch Free to make room for Fly.  And she can’t use the prior scratch of Back to make room for Fly.

This switch is not allowed.
