
GRANDVIEW
GATORS 
SWIM & DIVE



GATOR
MISSION

The mission of the Grandview Gators organization is to 

provide a summer swimming and diving program that 

accommodates all levels of ability. Our goal is to 

promote physical fitness and sense of pride through 

teamwork, team spirit and sportsmanship; values that 

athletes will take on into other areas of life, school, 

work and family.

Diving: We teach the basic fundamentals of 

springboard diving. Divers will learn about stretching 

techniques, body position, head and feet first entries, 

the front and back approach, and the elements of 

competition.



GATOR 
COACHES

SWIM AND DIVE COORDINATOR:

• Susan Ferguson

HEAD SWIM AND DIVE COACH:

• Susan Ferguson

• HEAD DIVE COACH:

• Katelyn Cook



GATOR 
COUNCIL

• CH AI R:  Anna Kal now

• V IC E  C H AI R :  Ton i  Bu r t on

• S E C R E TA RY :  Mo l l y  L a ng

• T R E A S U R E R :  A l ex i s  B a rb ou r

• D I V E  PA R E N T  RE P :  A l i s o n  B a rge r

• M E M BE R  AT  L AR G E :  S u sa n  F e r gu s o n

• We ’ r e  l o o k i n g  fo r  s o m e  ne w  m e m be r s  a s  s o m e  

o f  o u r  m e m b e r s  a ge  o u t .  P l e a s e  l e t  u s  k n ow  i f  

yo u ’d  be  i n t e r e s t e d !



HOW DO I KNOW WHAT 

IS GOING ON?



COMMUNICATION

1. Check Team Unify: 

https://www.teamunify.com/team/reccosagg/page/home

 

2. Weekly emails and updates. 

3. Facebook 



WHAT HAPPENS AT 

PRACTICE?



SUPERVISION REQUIRED
• All 8 a n d  u n d e r  s w i m m e r s  a n d  d i v e r s  m u s t  h a v e  

a  d e s i g n a t e d  p a r e n t ,  g u a r d i a n ,  s i t t e r  o r  a d u l t  

w i t h  t h e m  a t  a l l  p r a c t i c e s .  T h i s  c a n  b e  a  g u a r d i a n  

s h a r e d  a m o n g s t  k i d s .

• A l l  k i d s  1 0  a n d  u n d e r  m u s t  wa i t  i n s i d e  t h e  p o o l  i f  

t h e y  a r e  b e i n g  p i c k e d  u p .  P l e a s e  l e t  u s  k n ow  i f  

yo u  h a v e  a  d i f f e r e n t  p e r s o n  p i c k i n g  t h e m  u p .

• P l e a s e  m a ke  s u r e  y o u ’ r e  c o o r d i n a t i n g  w i t h  yo u r  

c h i l d  h ow  t h ey  a r e  g e t t i n g  h o m e  f r o m  t h e  p o o l .



SWIM 
PRACTICE
SCHEDULE

• PLEASE  RE FE R  TO  T H E  GATOR  TE A M UNIFY S I TE  

FOR C U R R E N T  PR AC T IC E  T IME S

SWIM PRACTICE TIMES FOR 2025 SEASON:

8th Grade and Over

7:15– 8:30 am

11-12 & 9-10 (each group will have separate lanes)

8:40– 9:40 am

8 and Under

9:45– 10:30 am

HS swimmer additional practices

5:00- 6:30 pm (M & W evenings) More info about evening 

practices will be communicated with the HS swim group.

*Note: we know there are some kids who are young for their 

grade. If your child is in the young for their grade and in a 

different swim group please let us know.



DIVE 
PRACTICE
SCHEDULE

• PLEASE  RE FE R  TO  T H E  GATOR  TE A M UNIFY 

S I TE  FOR C U R R E N T  PR AC T IC E  T IME S  A ND  

GR OU P IN F O.  YO U MU ST  B E  LOG GED  IN !

DIVE PRACTICE TIMES FOR 2024 SEASON:

Group 1 (8:30– 9:30 am)

 Group 2 (9: 30 – 10: 30 am)

Dive practice focuses on a progression of skills. This 
means a diver will not be expected or asked to 
perform a dive if they have not yet mastered the 
required techniques to be successful or safe. Because 
the dive program is geared toward younger and 
newer divers, we do not practice or compete on the 
3-meter board.

Please note: It is important for divers to attend 
practice so they can be safe on the board.

The dives we work on are in the following categories: 

front, back, inward, reverse, and twist.

Common dives for the summer league include: 
front/back dive, front flip, back flip, front 1 1/2 flip, 
inward…



FIRST 
WEEK OF 
PRACTICE

RULES AT THE POOL

• We wil l  meet  w ith eac h group on the pool deck 

to take at tendance and review the Grandview 

pool ru les

• No kicking

• No dunking

• No sp lashing

• Head above water  (at end of  eac h dri l l  or  set )

• Eyes on coac h

• No ta lk ing when coaches are ta lking

• Hand on the gutter  (at the end of  dr i l l  or  set )



SAMPLE
PRACTICE

• Act ive s t r e t c h i n g

• D ry  la nd  condit ioni ng

• Skill  level ap p ro p r ia t e  w a r m u p  in  t h e  

pool

• Lane  wor k  - m a y  in cl ude

o Work i ng  w i th  a  noodle 

o Condi t ion ing  a n d  e nd u ran c e  

s t r oke  t ec hn iq ue

o S t ro ke  dr i l l s  

o Spee d  dr i l l s  

o S t a r t s  a n d  t u r n s



WHAT TO 
BRING TO 
PRACTICE

• Come  wea r i ng  a  s u i t

• R u n n i n g  s hoe s  for d r y  la n d  (e spec ia l l y  

t h e  f ir s t  week )

• Goggles (well  fi tting goggles)

• Towel

• War m ,  d r y  c lo th ing ( t h e  f ir s t  few week s  

c a n  be c hi l ly)  

• Wa te r  bot t l e

• Sunblo ck



SWIMMER 
EXPECTATIONS

• R e m e m b e r  t o  p r a c t i c e  s a f e t y  i n  a n d  a r o u n d  

t h e  pool

• A t t e n d  a  m i n i m u m  of t h r e e  p r a c t i c e s  p e r  

we e k

• A t t e n d  p r a c t i c e  t h e  d a y  of  a  m e e t

• C o m p e t e  i n  a  m i n i m u m  of t w o  m e e t s  

• I f  you are going to be on out  of  town or  

unable to at tend pract ice for  more than a 

couple days ,  let  your  coac hes  know.

• H a v e  f u n !



PARENTAL 
EXPECTATIONS

• Vo l u n t e e r i n g :

V o l u n t e e r  a t  a  m i n i m u m  o f  2  m e e t s

o T i m i n g ,  o f f i c i a t i n g ,  t e a r  d o w n ,  

s e t u p , r i b b o n s  e t c .

o E v e r y  f a m i l y  m u s t  t i m e  a t  l e a s t  o n c e

• A w a y  m e e t s :  

 We  w i l l  a s k  f o r  v o l u n t e e r s  b u t  f e w e r :  

t i m e r s , o f f i c i a l s ,  b u l l p e n ,  r i b b o n s

• C o n c e s s i o n s :  

 We  a r e  n o  l o n g e r  d o i n g  

C o n c e s s i o n s !  T h e  p o o l  c o n c e s s i o n  

s t a n d  w i l l  b e  o p e n  d u r i n g  

w e e k d a y  m e e t s .

• S t ay  p o s i t i ve  a n d  e n c o u r ag i n g !



OVERVIEW OF 
VOLUNTEER 
POSITIONS

• Mee t Se t  up :  D ive  o r  Swi m

• Mee t B reak  Down :  D ive o r  Swim

• Mee t Se t  Up and B reak  Dow n Coo rd in a to r

• D ive J udge s

• R ibbons :  D ive  or  Sw im

• T im e rs  (Head T im e r )

• Off i c ia l s

• Runne rs :  Ho sp i ta l i t y  a nd Off i c i a l s

• Bu l l pen

• Com put er  A ss i s t an t s

• Announce r



WHERE CAN I 
FIND MORE 
INFORMATION 
ABOUT 
VOLUNTEER 
OPTIONS?



FULL 
SEASON 
VOLUNTEER 
POSITIONS

• PARTY/EVENT COORDINATOR

• FUNDRAIS ING

• M E E T  S E T U P  C O O R D I N A T O R

• M E E T  C L E A N U P  C O O R D I N AT O R

• B U L L P E N  C O O R D I N AT O R

• M E E T  M A N A G E R  L E A D S  ( 2 ) :

o D J  S i n g l ey

o To n i  B u r t o n

o O P E N

• O F F I C I A L S  ( 4 - 6 )

• WE PROVIDE A 1 HR TRAINING PRIOR TO THE 

SEASON

• PLEASE LET ANNA KALNOW KNOW IF 

YOU’RE INTERESTED, 

ANNAKALNOW@GMAIL.COM



SUITS & 
SPIRITWEAR

• S u i t s :

F o l l o w  t h e  l i n k  o n  t h e  w e b s i t e  t o  o r d e r  

f r o m  S w i m v i l l e  U S A  o r  y o u  c a n  g o  t o  t h e  

s t o r e  i n  p e r s o n .  P l e a s e  h a v e  a t  l e a s t  o n e  

s u i t  f o r  m e e t s .  

- M S  a n d  H S  s w i m m e r s  c a n  w e a r  t h e i r  t e a m  

s u i t .

• S p i r i t w e a r :  

Yo u  c a n  p u r c h a s e  s p i r i t w e a r  t h r o u g h  t h e  

w e b s i t e  u n t i l  t h e  s t o r e  c l o s e s  e a r l y  M a y .  

We  w i l l  d i s t r i b u t e  i t  t h e  f i r s t  w e e k  o f  

p r a c t i c e .  P l e a s e  d o  N O T  b u y  a  t e a m  s h i r t  

f o r  y o u r  c h i l d  ( p i c t u r e d  h e r e -  t h e i r  s h i r t  

w i l l  b e  n a v y ) ,  i t ’ s  i n c l u d e d  i n  r e g i s t r a t i o n



WHAT TO EXPECT AT 

A MEET?



SWIMMERS ARE NOT PERMITTED IN THE 

RECREATION POOL DURING THE MEET. 

The leisure pool will remain open during our evening meets but 

swimmers should remain in the swim meet area. It is hard to find 

swimmers for events when they are not with their team.



WHAT 
TO PACK

• Gators  team swimsuit  (pac k a backup as  well)

• Map/directions for away meets

• Two (or more)  towels

• Cap and goggles for sw immers

• Change of clothes,  deck sandals/flip flops

• Sweatshirt s/hoodies  ( the evenings  bring cooler 

temperatu res )

• Healthy snac ks and dr inks  (or money for concessions)

• Water bottle

• Cards, books, games for between events

• Indelible ( sharp ie)  marker

• Sunscreen

• Something to sit on (blanket,  c hai r etc.) For all 

members  of your family. We will be putting lounge 

chairs away for our bigger meets for safety reasons.



SWIM 
MEET 
STRUCTURE

Always check Team Unify for Updates!

Check in with your coach on deck!

Warmup

• 4pm (Tuesday home meets)

• 5pm (Tuesday away meets)

• 8am (Saturday AM meets)

Star t t ime

• 6pm (Evening meets)

• 9am (Saturday AM meets)

Events

• Divisions : grouped by age and gender

• Order of  events:

• Medley relays (100/200)

• Individual medley (100)

• Free (25/50)

• Back (25/50)

• Fly (25/50)

• Breast  (25/50)

• Free relays (100/200)

• Swimmers are free to leave after their last event. Confirm with 

your coach if they are placed in a relay!



SWIM 
MEET 
STRUCTURE

Bu l lpen
• A l l  1 0 a nd  un de r  s w i mm er s  w i l l  r epo r t  t o  t h e  

bu l lp en  t o  be  l i ned  up  fo r  t he i r  e ven t

L engt h  o f  me et

• Ty p i ca l  l e ng t h  o f  m ee t :  Wa r m u p t o  la s t  e ven t  i s  

ap prox i ma te ly  4  h our s

I F  YOU REPEATEDLY COMMIT TO A MEET  AND 

DO NOT ATTEND, YOU WILL  NOT  BE NOT BE 

PLACED IN RELAYS  AND MAY  JEAPORDIZE 

YOUR AB IL I TY TO SIGN UP AS  A RETURNING 

MEMBER THE FOLLOWING YEAR .



8 & UNDER 
RECOMMENDED 
MEETS

Due to the  high num ber  of 8  and under  sw immers,  

we are  mak ing the  following recommendat ions  

regarding whic h meet s  to attend:

• In trasquad meet

• Ei ther  or both developmental meets

• Weeknight dual meets

• League sw im championships

Please remember  t hat  the re  are  l imi tat ions  to the  

num ber  of en tr i es  and heats  pe r  event  for 

weeknight  dual meets.

There are  no en t r y/heat  l imi tat ions  for 

developmenta l meets.



DEVELOPMENTAL
MEETS

Developmental meets are different from dual 

meets because of the following:

• No re lay even ts

• Limited to 12  and  un der  sw immer s

• Time l imi tat ions,  e l iminate  fa s te r  sw immer s  

f rom t he  mee ts

o All of t he  above re su l t  in 

a  s ho r t e r  mee t  w ith fewer 

sw immer s  at t ending

• 10 and  un der  sw immer s  m ay  swim up  to 3  

even ts

• 11-12  sw immer s  m ay  swim up  to 4  even ts



MARKING YOUR 
ARM FOR A MEET

We added a link to the website to help new parents 

with their first meet. See the link under Parent Info to 

access the graphic about event marking.



WHAT TO EXPECT AT 

A DIVE MEET?



DIVE MEET
REQUIREMENTS

Grandview dive competes against Hilliard and Swim & Racquet. Bexley 

does not have a dive team this year. We also have an Intrasquad meet,

Dive Invitational, and Championship Meet.

Divers must participate in TWO dual meets to have the opportunity to

compete at Champs. There are requirements for diving at Champs, including 

additional dive requirements. Your dive coach will work with you or let you 

know if you are qualified to attend.

Age Group Requirements:

8 & Under Divers: Perform two dives. One is a front dive and another dive

of choice.

9-10 Divers: Perform two dives. One is a front dive and another dive of

choice.

11-12 Divers: Perform three dives. One front dive and two other dives of

choice.

13-14/15-18 Divers: Perform four dives. One front dive and three other

dives representing 3 categories.



DIVE MEET
FORMAT

Each team has 30 minutes to warm up their dives. Once dive sheets are 

entered, the dive list cannot be changed. 

(Exception of 8 & under).

Home Meets: Arrive by 3pm. Meet starts at 4pm.

Away Meets: Arrive by 3:30pm. Meet starts at 4pm.

Meet Format: 8 & Under Girls followed by 8 & Under Boys. 9-10 Girls 

then 9-10 Boys… 

• Awards will be given at the completion of the meet.



DIVE MEET
SCORING

Each dive has a degree of difficulty (DD), as determined by USA 

Diving.

The DD is based on the dive itself (front, back etc) and the position 

(tuck, pike, layout)

In a DUAL meet, divers will receive three scores. Scores range from 

0 (failed dive) to 10.

In the CHAMPIONSHIP meet, divers will receive five scores with 

the highest and lowest score eliminated.

Each dive score is calculated by totaling up the judges score 

and multiplying it by the DD of the dive. Those scores are 

added up to produce a final total.

A diver completes a front dive pike with a DD of 1.3. The judges 

submit scores of 6, 6.5, and 7 for a total of 19.5. Multiply that by 

the DD and you get a total score of 25.35.



WHAT IF MY 
BASEBALL/
SOFTBALL 
GAME 
CONFLICTS 
WITH A MEET?

Softball a n d  baseba ll  t e a m s  a r e  wo r king    w i t h  a  

l im i ted n u m b e r  of p layers .

• Please give your  GBSA t ea m priority ove r a  sw im 

meet ,  however,  you  are st i l l  requi red to make 

a  min imum of  2 sw im meets .

• Pa ren ts  m ay  not  reques t  t he i r  c hild leave t he  

mee t  ear ly  for a  ball game or  o t he r  event .

• Meet  t imel i nes  a re  approxi mate  an d  can  var y  

wi th n um ber  of heat s,  i n c lement  weather,  

sw i mm er  no-shows etc.

• Coaches,  officials, an d  j u dge s  wo r k h a r d  to 

en s u r e  t he  mee t s  r u n  smoothly, bu t  canno t  

“guarantee”  your  c hild will be fin ished swimming 

a t  a  specific t ime.



INCLEMENT 
WEATHER

Ohio weather is unpredictable!

Rain makes the boards slippery and both swimming and 

diving unsafe.

We follow the National Lightening Safety Institute 
guidelines of waiting 30 minutes after a flash of 
lightening or hearing thunder to reenter the pool.

If there is heavy rain and lifeguards cannot see the 

bottom of the diving well, we will not practice.

We will do our best to notify parents by email through 

team unify if practice is cancelled. You can also 

contact the Grandview Pool for questions about 

practice.



HOW DO I SIGN UP FOR A 

SWIM OR DIVE MEET?



SWIM AND 
DIVE MEET 
SIGN UP

• Mee t  "sign up" r e m i n d e r s  a r e  au tom at i ca l ly  s e n t  

o u t  7  d a y s  before  deadl i ne

• Mee t  r eg i s t ra t i o n  "sign up" c loses  7  d a y s  before  t h e  

ev e n t  

• No exc ep t io n s  a f t e r  dead l i ne

• No d ec k  e n t r i e s  a t  sw im  o r  d ive  m e e t s

• Volun teer  s ign  u p  will open  7-10  d ay s  before ea c h  

m e e t  a n d  will r e m a i n  open  un t i l  t w o  n i g h t s  before 

t h e  m e e t .  



O n  Te a m  U n i f y,  n a v i g at e  t o  E v e n t s / Me e t s  Ta b .  T h i s  m ay  l o ok  d i f f e r en t  o n  a  

m o b i l e  d e v i c e .



W h en  t h e  ev en t  i s  op e n  fo r  s i gn u p  you  w i l l  s ee  a n  E d i t  C o mm i t me n t  a n d  Jo b  

S i g n u p  b u t t o n .  C l i c k  E d i t  C o mm i t me n t  t o  r eg i s t e r  yo ur  s w i m m e r.  You  w i l l  u s e  J o b  

S i g n up  t o  s i g n u p  f o r  a  vo l u n t ee r  p o s i t i o n .



You  c an  a l s o  c l i c k  o n  t h e  e ve n t  a n d  g e t  t o  E d i t  Co m m i t m en t  t h i s  way.



C l i c k  o n  yo u r  s w i m m er  o r  

d i ve r.  T h i s  w i l l  b r i n g  u p  

t h e  D e c l a r a t i o n  t a b .  Se l e c t  

you r  o p t i o n .  D o n’ t  f o r g e t  

t o  c l i c k  S a v e  C h a n g e s !



To  vo l u n t e e r,  c l i c k  o n  J o b  S i g n u p .  E a c h  f a m i l y  m u s t  v o l u n t e e r  a t  a  m i n i mu m o f  

2  me e t s .  We  w i l l  a l s o  n e ed  vo l u n t e e r s  a t  a way  m ee t s .



C l i c k  o n  t h e  vo l u n t e e r  

p o s i t i o n  yo u  wa n t  a n d  c l i c k  

s i g n u p .  W h i t e  b ox  w i l l  po p  

u p .  You  c an  e n t e r  a n o t h e r  

m e m b er  w h o  i s  n o t  l i s t e d  

o n  yo ur  a c co u n t  o r  you r  

c on t ac t  i n f o .  D o n’ t  f o r g e t  

t o  c l i c k  S a v e  C h a n g e s !



You  c an  d ow n l oa d  t h e  

S p o r t s  E n g i n e  Ap p  i f  yo u ’d  

l i k e  i t  o n  you r  p h o ne .  T h i s  

a p p  c o n ne c t s  w i t h  t h e  

w eb s i t e  a n d  w i l l  a l l ow  yo u  

t o  v i ew  t h e  s a m e  

i n f o r m a t i o n  t h a t  i s  o n  t h e  

w eb s i t e / r e g i s t e r  you  o r  

you r  c h i l d  f o r  a  m ee t .



QUESTIONS?
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