Board Members:
Present: Peron Jones & Ann Powell 
Absent: N/A
Quorum present? Yes

Others Present:
LAC: Mike Yearwood 
Other: Jamie Lang, Consultant

Proceedings:
· Meeting called to order at 7:00 p.m. by President, Peron Jones

· President’s Report:
- Welcomed

- Highland Park and Jewish Community Center petitioned to become DASA members. A proposal was recommended that the two teams would be accepted into the league but would not be guaranteed to swim in the championship meet this year due to a lack of pool space. The motion was seconded and the proposal passed 25/3.


· Finance report provided by Treasurer, Ann Powell:
- Powell reviewed highlights, trends and issues from the balance sheet, income statement and cash flow statement. MOTION to accept financial statements; seconded and passed 28/0.

- Issues were discussed and included 2010 champs/All-Stars, it was recommended that a $2000 withdraw be made from the Certificate of Deposit account, awards for the championship meet, and that all stars not be held this year. 

· Other business:
- Membership and participation was discussed. A DASA website was introduced: www.dasatx.com The meeting minutes, team schedules, and championship meet information will be posted there. Volunteers to maintain the website were asked for. 

- Fines for missed DASA meetings were discussed. A proposal was made for a $100 fine for the first missed meeting, second missed meeting will be an additional $200 fine, if a 3rd meeting or the last meeting of the year is missed it is a $200 fine. The motion was seconded and the proposal passed 23/0 5 abstained.

- Recommendation to approve a $5 fine per swimmer for failure to use hytek to submit entries for championship meet. Motion was seconded and passed 21/6 1 abstain.

- Awards for the championship meets were discussed. It was proposed that teams placing first thru third will receive a trophy and teams placing fourth thru sixth will receive a plaque or something with a price point below trophies. Motion seconded and passed 27/1.

- Discussion of Divisionals and All-Stars dates being changed. A proposal was made that divisions C and B championship meet date be changed to July 14th. Motion was seconded and passed 15/8 5 abstain.  The D/E and A Champs will remain scheduled on July 13th.

- Mike Yearwood with LAC and Jamie Lang discussed options for the championship meet. Overcrowding is a concern at The Colony pool which will be this years host pool for Division Champs meet while Loos is being renovated. Discussion was lengthy with no decisions being made. Discussion about a timed finals for All Stars with no meet followed. A vote was taken to see the interest in having a All Star meet 25/3 with 1 abstaining voted for having All Stars. The location, dates, host team, and financials are all unknown. A decision must be made before June 2nd. Teams agreed to email Jamie Lang: Jamie.lang2@gmail.com their numbers for the season including how many families are on each team. 

· Meeting adjourned at 9:00 p.m.
· Minutes submitted by Secretary, Kara Schectman.
