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October 2022

ARTICLE I

NAME
The name of this organization shall be the DURHAM SUMMER SWIM LEAGUE.

 
Article II
Purpose
The Durham Summer Swim League (DSSL) was formed to enable swim clubs to participate in the team sport of competitive swimming. The most important goal of the Durham Summer Swim League is to provide a climate of friendly competition where swimmers can develop a love for the sport, improve their swimming skills, and learn the principles of good sportsmanship. 

This organization is organized exclusively for fostering national or international amateur sports competition and educational purposes under section 501(c)(3) of the Internal Revenue Code or corresponding section of any future federal tax code.

Article III
MEMBERSHIP

A. TEAM MEMBERSHIP: The Durham Summer Swim League is open to local swim clubs. New member clubs must be voted in by a majority vote of the Governing Board at the Fall meeting. New member team(s) must complete a questionnaire or application approved by the Governing Board, including information that identifies Name, Place, Membership Base and References with the League / Disclosure of Past Membership in DSSL. The Durham Summer Swim League does not operate under a policy of or practice discrimination on the basis of race, color, religion, or national or ethnic origin. 

The Durham Summer Swim League shall have divisions to be determined by the Governing Board at its Fall meeting. The assignment of teams into each division will be determined at the Fall meeting. 

B. STANDARDS FOR CONTINUED MEMBERSHIP: As a condition for continued membership in the League, a member club shall demonstrate: 

1. Compliance with these By-Laws, rules of the League, and subsequent policies as determined by the Governing Board or League Directors. 
2. Compliance with the dues and assessment requirement established from time to time by the Governing Board or League Directors. 

A club failing to comply as outlined above will be referred to the Governing Board for appropriate action.






C. SWIMMER ELIGIBILITY: The Durham Summer Swim League is open to members of each swim club in the Durham Summer Swim League. A swimmer can represent only one team within the League. Any team using an illegal swimmer, intentionally or unintentionally, will forfeit the meet in question. A swimmer may not switch teams after posting their first official time at a DSSL scheduled meet in that season. 
a. In order to swim in the Championship Meet, a swimmer must generally have swum in at least two of the scheduled DSSL regular season meets prior to the Seed Meeting and have one legal time. 
b. If a scheduled DSSL regular season meet is postponed and rescheduled for any reason, and the swimmer is unable to attend the rescheduled meet, the swimmer will be able to swim in the Championship Meet provided that his/her planned attendance at the scheduled meet (prior to postponement) is verified by the appropriate Parent Rep and that one legal time is available. 

ARTICLE IV
LEAGUE ORGANIZATION
A. GOVERNING BOARD: The Governing Board shall consist of the League Directors and one parent representative or a proxy from each club. 

1. DUTIES: The Governing Board shall be the administrative authority of the League, and shall consider all of its activities and determine its policies. The Governing Board is empowered to determine all matters of a disciplinary nature, and is required to respond to complaints or request disciplinary action. 
2. MEETINGS: The Governing Board shall meet three times, meeting at least in Oct, Jan and April and on other occasions at the discretion of the League Directors. All members of the Governing Board will be notified at least one week before the meeting date. 
3. VOTING: Each member of the Governing Board shall be entitled to one vote on all matters of League business.  A quorum must be reached for any vote to be taken.  A quorum shall be considered met if there are at least 50% of the Governing Board casting votes either by being present at the meeting or via written proxy. A majority vote of those present or their written proxy is necessary for approval. 

B. LEAGUE DIRECTORS: The League Directors shall be eight in number, consisting of President, President-Elect, Treasurer, Officials Chair, Awards Chair, Championship Meet Chair, Communications Chair (Secretary/Public Relations/Website/Social Media), and League Statistician. 

1. DUTIES: The League Directors shall conduct all business of the League between meetings of the Governing Board, and shall be empowered to implement standards, policy, and decisions concerning League operations. League Directors are expected to attend all scheduled meetings; failure to attend regularly may result in replacement by majority vote of the Governing Board. The specific roles of the League Directors are as follows:
i. President – The President oversees league activities, serves on the Championship Meet committee, and coordinates meetings of the League Directors and the Governing Board. 
ii. President-Elect – The President-Elect assists the President in the performance of his/her duties, serves on the Championship Meet committee, and assumes the roles and responsibilities of the President should the President be unable to fulfill them in a particular context.
iii. Treasurer – The Treasurer manages monetary matters for DSSL, including but not necessarily limited to preparing and presenting budget reports to the Governing Board and League Directors; paying and accepting funds on behalf of DSSL; and ensuring that appropriate financial paperwork is filed for the league.
iv. Officials Chair – The Officials Chair is responsible for the training and oversight of all DSSL officials in accordance with USA Swimming Rules and Regulations. The Chair will hold training sessions for stroke and turn judges, starter, and meet director prior to the season. During the season, the Chair will be available as needed for rules clarification; however, the chair will not make decisions during club dual meets that affect meet outcomes. The Chair will serve as the Meet Director for the DSSL Championship Meet.
v. Awards Chair – The Awards Chair orders, inventories, and distributes all materials needed for DSSL awards, including but not limited to regular season ribbons; championship meet ribbons and medals; regular season and championship trophies; and specialty awards (e.g., the Jodi Brookhart Award). The Awards Chair is also responsible for the organization, acquisition, and distribution of DQ slips as well as ribbon-writing duties at the Championship Meet.
vi. Championship Meet Chair – The Championship Meet Chair serves as the chair of the Championship Meet committee and is responsible for organizing and coordinating all aspects of the Championship Meet. 
vii. Communications Chair – The Communications Chair is responsible for various aspects of communications for DSSL, including but not limited to handling public relations, website, and social media communications; taking and disseminating notes from Governing Board and League Director meetings; and various general communications with DSSL member clubs.  
viii. League Statistician – The League Statistician is responsible for receiving and compiling times of all participants from every team in the DSSL using Hy-Tek Team Manager software. The League Statistician communicates with the team statisticians for all teams to ensure that statistics are accurately and completely collected and reported, including addressing questions related to the team statistician role or the use of the Hy-Tek software. In addition, the League Statistician confirms swimmers’ eligibility for the Championship Meet as well as final roster numbers for each team in accordance with the DSSL Bylaws. For the Championship Meet, the League Statistician receives all teams’ entries, seeds the meet, creates the heat sheet file, and assists the Championship Meet Chair with session timelines using Hy-Tek Meet Manager. After the conclusion of the Championship Meet, the League Statistician sends each team their individual results from the meet and their final roster numbers. The League Statistician will subsequently use these roster numbers to propose any potential division changes for the upcoming season and will propose the schedule for that season’s dual meets.
2. ELECTION OF LEAGUE DIRECTORS: The League Directors shall be elected by the Governing Board at the Fall meeting each year. Typically, the current President-Elect will be nominated for the President position for the following year, and the President-Elect nominee for that year will be chosen from the DSSL member club in good standing that immediately follows the current President-Elect’s club when the member clubs are listed in alphabetical order. 

3. CHAMPIONSHIP MEET COMMITTEE: This committee will have the responsibility of planning the championship meet. The committee will be chaired by the Championship Meet Chair and will consist of the President, President-Elect, Officials Chair, and League Statistician; a designated Head Clerk; a representative from a member swim club; and a Hospitality Coordinator. This committee will be empowered to decide the location, use of USA Swimming officials, heat sheet advertisements, sponsorship, and physical setup of facility. They will meet no less than once with the location and time to be determined by the Chair. 
4. MEET DIRECTOR, STARTER, STROKE AND TURN JUDGE TRAINING: Volunteers for the positions of Meet Director, Stroke and Turn Judge, and Starter must attend a training session each year appropriate for that position, with the exception that the annual stroke and turn clinic requirement may be waived if an individual has a current USA Swimming Stroke and Turn or Starter certification. 

i. Stroke and Turn Officials and Starter training sessions are presented by the DSSL every year prior to the start of the summer swim season. Untrained volunteers in these positions may be replaced at a swim meet by trained volunteers from the opposing team at the meet. Before an untrained volunteer can be replaced, parent reps should meet and make every effort to replace the volunteer with a trained volunteer from that club. If an untrained volunteer is replaced by a volunteer from the opposing team, every effort should be made by that volunteer to perform the task as fairly as possible. 
ii. Notification of all volunteers attending training sessions will be made available to every club prior to the start of the regular swim season. 

C. DUES AND ASSESSMENTS: To carry out the stated purpose and activities of the League, the League shall have and may exercise the power of levying and collecting annual dues, and making special assessments at the discretion of the League Directors. Dues of the League shall be set by the Governing Board with the payment due by May 1 of each year.
D. PARENT HANDBOOK: The League Directors will maintain the Parent Handbook and present any proposed changes; such changes can be voted upon at any convened Board Meeting. 

ARTICLE V
AMENDMENTS
The By-laws of the Durham Summer Swim League may be amended by the following process: 
1. Submission of a proposed amendment to the League Directors for placement on the agenda preceding the January meeting of the Governing Board. 
2. Discussion of the proposed amendment at the next regular or special meeting of the Governing Board. 
3. Majority vote (including proxy) in favor of the proposed amendment at same meeting of the Governing Board. 

ARTICLE VI
RULES

GENERAL: REGULAR SEASON AND CHAMPIONSHIP MEET 
1. CATEGORIES OF SWIMMERS: In all events there will be age groups: 6 and under, 7-8, 9-10, 11-12, 13-14, and 15-18. Age as of June 1 will determine the age group of each swimmer for that season. Events will be divided by gender. As part of the registration process, swimmers’ gender as known by June 1 will be specified and will remain the same throughout the season. DSSL will follow any further clarification regarding gender considerations as provided by USA Swimming.
2. SWIMMER PARTICIPATION: Any swimmer may participate in a maximum of three individual events and one relay event per meet. A swimmer will be allowed to swim in a higher age group in individual events at regular season meets only. However, if he/she elects to do so in one individual event, he/she must do so in all individual events. In relay events, swimmers may swim in a higher age group without having to do so in the individual events. At the championship meet, no swimmer may swim up in any event except the Freestyle Relay. 
3. EVENTS: Meets will be swum in the stroke order of free, breast, back and fly, with younger swimmers swimming first. Girls swim first in each event. All swimmers under 9 swim 25 yards in each individual event. Swimmers 9-14 will swim 50 yards in each event. Swimmers 15-18 will swim 100 yards freestyle and 50 yards in all the other events. The (freestyle) relay will consist of one swimmer representing each of the five following age groups: 7-8, 9-10, 11-12, 13-14, 15-18. A younger swimmer may swim and represent an older age group, but an older swimmer may NOT represent a younger age group. The first two swimmers on the relay will swim 25 yards; the final three swimmers will swim 50 yards each. Swimmers do not have to swim in the order of the age groups they are representing. There will be a maximum of one official relay team from each club. If agreed to by both teams, a medley relay may also be swum as an exhibition, with parameters as agreed to by the two teams; should there be sufficient interest, this relay may be added to the list of competitive events in future years.
4. FALSE STARTS: Any swimmer entering the water or in motion on the starting block prior to the starting signal will be deemed to have false started, unless the starter deems that the swimmer was reacting to another swimmer's false start. Each swimmer will be allowed one free false start before being disqualified from an event. 
5. DISQUALIFICATIONS: All swimmers are expected to swim the strokes in the proper manner; deviation from standards on the stroke, turn or finish will result in disqualification. At the discretion of the respective coaches, any swimmer may be designated as "developmental" in Freestyle. Such a swimmer will swim in a developmental heat if possible and be eligible for heat winner recognition but will not count toward event placing or team scoring. Developmental times may not be used to qualify for the Championship Meet. 
6. RULES: Except where otherwise specified, the Durham Summer Swim League is governed by USA Swimming Rules and Regulations. 
7. SWIM ATTIRE: Swimsuits and caps sporting a non-DSSL team logo are prohibited at both DSSL regular season meets and Champs. The DSSL will follow USA Swimming standards regarding appropriate swimsuits (Section 102.8); accordingly, the meet director is the responsible party to consult regarding any exemptions. Any exemptions must be granted prior to the start of the meet.   
8. TIMING SYSTEMS: Electronic or mobile app timing systems (e.g., Meet Central/Swimmingly) are approved for use in regular season meets by mutual consent of all participating teams at the meet as long as all rules of DSSL are upheld.

REGULAR SEASON MEETS: 

1. EVENTS: Fastest swimmers must swim in the first heats, according to seed times. There will be unlimited heats in freestyle; in other events, the parent reps must mutually agree to limit the number of heats to three. Developmental heats will be allowed in freestyle only which will be swum at the start of the meet and will be limited to a maximum of two heats total unless parent reps mutually agree to additional heats. No other stroke will have a developmental heat. The schedule of regular season meets will be drawn up by the League Directors and approved by the Governing Board. All teams in a division will swim against all other teams in that division. Home team locations will alternate each year. Exceptions to home location must be mutually acceptable to both teams. To help ensure that all swimmers have a chance to swim and get a legal time, events will be swum without any breaks in the timeline, with the exception of a break before relays. 

Prior to the start of each meet, cards/entries should be checked carefully by the coaches.  No changes to events after the start of the meet should occur, except for alterations in heat/lane assignments. The meet director may make exceptions with the consent of both teams’ parent representatives.  

2. SCHEDULING: The schedule of regular season meets will be drawn up by the League Directors and approved by the Governing Board. All teams in a division will swim against all other teams in that division. Home team locations shall alternate each year. 

Exceptions to home location must be mutually acceptable to both teams. 

3. MEET DURATION: With membership participation in DSSL, the home team/club for a scheduled meet will NOT impose a hard stop time on the meet. Both clubs will complete the meet until the completion of relays or until inclement weather or pool conditions (e.g., lightning or darkness) force postponement, at which time the Inclement Weather policy needs to be followed. 

4. INCLEMENT WEATHER: All meets will be swum as scheduled, unless weather or pool conditions force postponement. 
a. Any postponed meet must be rescheduled and swum within one week of the originally scheduled date. 
b. In the event of inclement weather at the time of the meet or during the meet, it will be delayed 30 minutes. 
c. If conditions are still unsafe for swimming (e.g., if the bottom of the pool is not visible), the meet will not resume. 
d. If two strokes have been completed (through breaststroke), the meet will be considered over unless an exception is mutually agreed upon by the Parent Reps of both teams. 
e. The final score will be the score of the last completed stroke. 
f. If two strokes have not been completed, the meet will be continued at a time agreed upon by both Parent Representatives, continuing from the last completed event. 
g. If after one additional attempt to swim the meet, but because of inclement weather, two strokes have not been completed, the meet will be considered a tie and no further attempts to swim will be made. 
h. All postponed meets are to be held at the scheduled location unless Parent Reps agree to an alternate location. Exceptions may be granted by the League Directors. 

The DSSL recognizes the inconvenience that delaying or rescheduling a meet may cause. However, the safety of our children must always take precedence over any potential inconvenience. Swim meets will not be cancelled or postponed except by mutual consent of the parent representatives of the teams involved in the meet, EXCEPT in the case of safety issues. All applicable club policies (of the home club), local laws, and state laws must be adhered to in the case of safety issues. This includes those policies addressing the amount of time to keep the pool clear after lightning or thunder and the closing of the pool when rain is so hard that the bottom cannot be seen. In the case where EITHER parent representative feels that continuing the meet is unsafe for anyone involved, that parent representative may delay or postpone the meet by removing their team from the unsafe situation without any negative consequences. 

5. WARM UP: Unless agreed upon by mutual consent of the parent representatives of the teams involved, the home team will warm up during the half hour beginning one hour before the starting time of the meet. The visiting team will warm up during the half hour immediately prior to the meet. 

6. SCORING: Scoring is on a 5-3-1 basis for individual events. Relays are scored 6-3. In the event of a tie, the points for that place and the next lower are added together and evenly divided. 

7. AWARDS: Ribbons will be awarded for first, second, third, fourth, fifth, and sixth place in individual events. All members of first and second place relay teams receive ribbons. Upon completion of all regular season meets, the League will award a trophy to all teams specifying order of finish based on win-loss record against teams within the same division. Scoring will be 2 points for a win, 1 point for a tie, and 0 points for a loss. 

8. HOME AND VISITING TEAM RESPONSIBILITIES: The home and visiting teams shall provide workers and equipment as outlined in the DSSL Parent Rep Handbook. Teams’ head coaches and all participating swimmers shall be restricted from performing in any of these official capacities, with the exception of serving as runners. Exceptions can be made to this rule with the express agreement of the opposing team’s Parent Representative. Workers are prohibited from consuming alcoholic beverages while performing their official duties. If the League is notified of such behavior, that worker will be banned from working for a period no less than one year. 

9. RESULTS REPORTING: All results, including names of triple winners, must be submitted electronically to the Communications Chair and League Statistician by the home team immediately following the meet. 

10. SPORTSMANSHIP: 
a. Any participant or other individual affiliated with a team in the Durham Summer Swim League shall not engage in unsportsmanlike conduct. Please note that unsportsmanlike conduct extending beyond the confines of the meet environment (e.g., in social media posts or online forums) will also be considered.
b. "Unsportsmanlike conduct" includes the taunting of swimmers, coaches, and meet officials, and any other conduct that adversely affects the traditional spirit of fair competition, including a swimmer's refusal to give his or her name, coach's name and team affiliation when a meet official asks for this information. 
c.  ”Unsportsmanlike conduct” will also include any device that disrupts or interferes with the meet or swimmer such as laser pointing devices and artificial noisemakers including but not limited to whistles, cowbells, kazoos, drums, etc. These devices may not be used once a meet starts. 
d. If a meet official detects un-sportsmanlike conduct, the offender will be confronted and asked to refrain from such behavior, and the parent representative will be notified. If the behavior persists, the offender will be asked to leave the immediate area of the swim meet. Representatives from the team in question will be notified. 
e. The swimmer may be permitted to return for later events, if the swimmer assures the meet official that the swimmer will refrain from further unsportsmanlike conduct. 
f. Any detected unsportsmanlike conduct at a meet should be reported initially to the meet director; as needed, League Directors shall also be notified and impose consequences as appropriate. 

CHAMPIONSHIP MEET: 

1. EVENTS: Fastest swimmers will swim in the last heats. There will be unlimited heats in all events. 

2. SCHEDULING: The date for the Championship Meet will be established by the League Directors and approved by the Governing Board.

3. MEET DIRECTOR: The DSSL Officials Chair shall serve as the meet director. If the Officials Chair is unable to serve in this capacity, an appropriate replacement shall be chosen by the League Directors. 

4. SCORING: Scoring will be on a league basis. There will be 20 places scored in each event, excluding relays: 24,21,20,19,18,17, 16,15,14,13,11,9,8,7,6,5,4,3,2,1. Twelve relays will score: 48,42, 40,38,36,34,32,30,28,26,22,18. Official times for championships will be determined by the primary timing system (official pad times) when pads are working appropriately and the times are confirmed by one or more buttons or stopwatches unless a comparison of the primary and secondary times indicates a malfunction of the primary system. In the event a primary timing system malfunction may have occurred (i.e., the difference between the primary system and the backup system is approximately 0.30 seconds or greater; or the reported swimmer missed the touchpad or had a soft touch; or order of finish is reported as different than indicated by the primary system), official times will be determined using USA Swimming Rules for determining an official time. All league records shall be reported as the official pad time when the pad is functioning correctly and at least one backup time supports the pad. 

4. SEEDING: Representatives from each club will attend the Seed Meeting for the Championship Meet at a time determined by the Champs Committee. Swimmers will be seeded by time without regard to their team or division. Times used for seeding will be taken from current season league meets. Times must be obtained in a standard 25-yard pool or converted using the formula listed in the Parent Representative Handbook for pools that are not 25 yards in length. It is the team statistician’s responsibility to provide the time swum and the converted time for verification purposes. There will be no NT (no time) or DQ (disqualified) entries in the championship meet. Once the seeding has been done, changes or substitutions may be allowed for a fee set by the Champs Committee at the discretion of the League Statistician. An accurate list of any medically related scratches, including the events in which scratched swimmers were entered, must be turned in to the Scoring Table at least one hour before the start of the relevant Championship Meet session to avoid a penalty as set forth by the Championship Committee. A fee established by the Champs Committee prior to the Championship Meet may be charged for any swimmers who no-show for their events to defray facility-related costs. 

5. AWARDS: Individual awards will be made without regard to the swimmer's division. Medals will be awarded for places 1-3 in all events. Ribbons will be awarded to places 4-20 in all individual events and to places 4-12 in relays. Heat winner ribbons will be provided to the winning swimmer in each heat for all individual events. Participation ribbons will be available for all swimmers. The league will award trophies to the top two teams in each division with the greatest number of team points. 

6. RESULTS: The results of the Championship Meet (score sheets and times for all swimmers) will be available electronically for each club and the League Directors within 14 days of the Championship Meet. 


WORKERS ARE PROHIBITED FROM CONSUMING ALCOHOLIC BEVERAGES WHILE THEY ARE PERFORMING THEIR OFFICIAL DUTIES.


ARTICLE VII
DISSOLUTION CLAUSE

Upon dissolution of this organization, assets shall be distributed for one or more exempt purposes as specified by section 501(c)(3) of the Internal Revenue Code or corresponding section of any future federal tax code or shall be distributed to the deferral government or to a state or local government for a public purpose.
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