Guidelines for DSSL Meet Directors
Updated June 2022
A.  Philosophy 

1.  Thank you for volunteering.  DSSL cannot exist without competent officials.  Officiating is very rewarding and educational. 

2.  Your primary job is to ensure that the competition is fair and equitable for all swimmers and to administer the overall conduct of the meet.  In other venues your job is analogous to the Referee. 

3.  You must take your job seriously; understand the rules and how they are applied.  An annual certification is required, consisting of attendance at a clinic for your position; you should also attend the Stroke and Turn Judges and Starter clinics.  More experienced officials in the League are available and willing to help you with any questions or rule interpretations. 

4.  Have fun and make the meet enjoyable for the swimmers and spectators.  Remember, you’re there for the kids. 

B.  Prior to Meet 

1.  Review all the rules prior to each meet so you are prepared to address any problems that may arise.  Judges may have questions on rule application or interpretation, or scorers may have questions on how to determine times and/or places.  These guidelines, the DSSL Bylaws, the parent rep handbook, and the USS rules of swimming should be reviewed. 

2.  Attire is a white shirt and dark blue shorts (or long pants); look professional. 

3.  Arrive at least 30 minutes prior to the beginning of the meet.  Seek out the home and visiting coaches, and introduce yourself. 

4.  Also introduce yourself to the scorers for the meet, as these are likely to be the individuals with whom you will have the greatest contact during the meet. 

5.  Meet with the Stroke and Turn Judges to review basic rules and emphasize consistency in judging.  Assign pairings and pool positions for the first and second half of the meet.  Discuss how any “developmental” heats for 6-and-under swimmers will be run.  Review the judging of the freestyle relays with regard to positioning and dual confirmations. 
Positioning of judges can vary from pool to pool.  Your goal is to ensure that the judges can equally observe the pool; that is, one pair of judges should not be positioned to have a better view of their lanes than another pair of judges; swimmers should be judged fairly and equitably. Because the minimum required for a dual meet is 2 pair of judges, that is what you usually have to work with.  Place one pair (one person from each team) on one side of the pool and the other pair on the other side.  Each pair’s jurisdiction will be the half of the pool nearest them (e.g., lanes 1 through 3 of a 6 lane pool), from end to end.  (Note: If you ever have the unexpected luxury of 4 pair of S&T judges at a dual meet, place 2 pair on each end.  Their jurisdiction will be half the lanes from their end to the middle of the pool.  
For the championship meet, there will likely be 4 or 6 pairs of judges who will be placed at the ends, e.g., 2 or 3 pair on each end.)  If the pool has no obstructions or no unusual configuration so that the judges can walk the sides along with the swimmers, that is preferable.  Most pools however have diving wells or wading areas that prevent that.  In those cases, place your judges as near the middle as possible to observe the swimmers.  For backstroke, judges will be placed at the turn end to observe the turns; backstroke turns are difficult to observe from the side; but remind them to watch the touch at the finish end for 50-yard events–an obvious roll-over can easily be seen from the turn end prior to the touch.  
Freestyle relay take-offs and turns are also judged by dual confirmation.  Each judging pair is assigned to either the start or turn end of the pool. Each judge is separated from their partner, positioned on each corner, one observing from low to high numbered lanes and the other from high to low.   Each judge watches takeoffs across all lanes.  Remind the judges that if they observe an early takeoff, they do not raise their hand.  Instead, after completion of the relay, the two judges compare notes to see if there is a consensus as to the swimmer and the lane; no conversation need occur.  If both agree on one or more early takeoffs, a hand signal is given at that time to indicate a disqualification.  They must both agree on the lane and which swimmer or there is no disqualification.  Remember that although each team may enter several relay teams, only the designated “A” relay team is competing for points.  The judges should be positioned to judge all relay teams, making sure to have the best vantage point for observing the “A” relay.  With the exception of the first relay swimmer, who must remain stationary at the start, all other relay swimmers may be in motion; however all other relay swimmers must have at least one foot at the edge of the deck, and may not take steps prior to their start. 

Note for championship meet:  Because the championship meet is usually conducted in a larger pool (8 to 10 lanes), two pairs of judges observe takeoffs.  In an 8-lane pool, for example, one judge is positioned on the side observing lanes 1-4, and the other judge observes from the middle, standing between the blocks in lanes 4 and 5, looking back toward the side their partner is on.  The other pair observes lanes 5-8 in the same manner.  This in effect splits the pool into 2 halves, with each pair judging their half as in the regular season meets.  Dual confirmation and disqualifications for early takeoff is the same as for regular season meets, each judging pair responsible for their half of the pool. 

C.  During the Meet 

1.  You are the official arbitrator of any arguments which arise regarding the conduct of the meet.  Parent Reps and/or Coaches should communicate with you directly and not with other meet officials.  Attempt to settle all disputes quickly and in a fair and equitable manner.  There is no protest beyond the meet director on matters relating to the conduct of the meet, or rule judgement and interpretations.  You are the last word, and should therefore be familiar with all the rules. 

2.  Observe the other officials to ensure they are doing their job and making consistent calls; if not, do not hesitate to take appropriate action, including replacement of officials. 

3.  Observe the order of finish for as many heats as possible and to resolve discrepancies in place judging.  If you are unable to observe the order of finish for some heats due to other meet duties, assign this responsibility to the starter in your absence. 

4.  Occupy prime vantage points for observation of finishes in the 25, 50, and 100 yard events.  Record the event, heat, and order of finish.  Make sure that you record the proper order of finish for at least the top three heats in each event since the meet scoring will most likely come from the three fastest heats. There will be order of finish sheets for meet directors, usually a different color from place judges and should be turned in to runners each heat.
5.  If needed by the Scorer for the order of finish, if you are in agreement with one of the judging pairs, that order becomes official. If you do not agree with either judging pair, or you did not observe the finish and neither did the starter in your absence, the times are averaged and a tie is declared.  Places are awarded according to times, unless a dual judging (or meet director) confirmation is made for order of finish within the same heat. 

6.  With approval from the meet director, a physically or mentally disabled swimmer only may use an assistant and/or flotation device. The assistant may touch, guide, or direct the swimmer, but may not support or assist with the swimmer’s forward movement.  The assistant may be in the pool or on the deck.  At no other time may an assistant be in the water. 

7.  In the event of lightning or thunderstorms within the area, clear the entire pool deck and do not resume the meet until a period of at least 20 minutes without subsequent lightning or thunder. If the pool you are at has a longer policy, you must abide by that policy.  In the event that storms continue, confer with all Coaches and Parent Reps regarding cancellation and rescheduling of the meet. Do not make this decision on your own!
