2025 Preseason Parent Information
Practice 
Starts Sunday after Labor Day, September 7th
[bookmark: _Hlk144586918]Groups 
Groups are out! Thank you for getting things done in advance! 
JR Group will be assigned a day to try and group swimmers appropriately. Ultimately, the two groups will be working on nearly identical skills. The biggest advantage of this was of basketball practice lands on a Wednesday, they can just switch to Monday for that time period. Swimmers can not jump back and forth week-to-week freely. 
There are significant number of people opting to attend both. I am more than happy to accommodate that! I love the level of dedication. My only rule with that is that level of commitment needs to originate with the swimmer. I do not want the extra day to be parental decision. If I start to see a swimmer getting burnt out, bored, overwhelmed, etc. then I will be reaching out concerning adjusting their schedule. My goal at that level is to produce a skilled, fast, and HAPPY swimmer. So, when they get to high school and it’s time to turn it up a notch, they are ready and excited for it. 
Expectations and other information
· I ALWAYS SAY we are a low-commitment team, not a no-commitment team.
· Attendance expectations really depend on your goals and your personal commitment. We have the ability to accommodate swimmers who hold swimming at different levels of importance. Just communicate those things with me. 
· Thus, attendance expectations are not the same. 
· SR Group 
1. After high school season, they are expected to continue to attend two days a week. You will be prorated down to a 2-day per week price in December, January, and February while practices are at their peak.
2. Wednesday will fall off. But, Monday will remain. After looking at the schedule, There are only 10-11 Mondays total when HCPS can have practice. 4 Mondays during the season, they are off completely off. We also have private school swimmers, HCPS people with first slot and morning slot practices that may be available throughout the season.
3. During the high school season, those two practices can be Sunday, Monday, or their class day. The goal here is to allow flexibility to ensure swimmers continue to attend two days which has been a struggle in the past.  
4. Open workouts will be held on some Saturday mornings for High Schoolers only. No expectations there. That is going to be my personal swim time and serve as basically open time. If they end up not having practices on Fridays, I expect this to be attended more heavily. 

Meets
Meet General Info
· Commit to the meets ASAP, SortsEnginge will automatically send out a reminder 7 days ahead. 
· It is better to commit YES and change it later. We can usually scratch two weeks before the meeting without having to pay the meeting fees. But meets can fill up two months in advance. 
· If you fail to commit your swimmer, I assume they are attending. You will be responsible for the meets fees if you fail to let me know you are scratching. 
· PLEASE use the meet notice. This will be your best source of information far in advance.
· Exact details will be sent out a few days before. 
· Sometimes it will only be a day or two ahead of time. Often the meet hosts do not have everything finalized until then. 
· No parents on Deck or in the locker rooms. 
· Every swimmer capable will be entered in at least one distance event.
· FYI some meets require very early entry submissions to ensure we can attend. In some cases, you will find your swimmer is already entered into events way before the deadline. I can always scratch them up until the deadline. But, if I do not submit those entries ahead of time, I run the risk of not being able to get them or the team in the meet at all. 
Intrasquad Meet Changes
· These times will count for USA. You just cannot qualify for states and above meet like sectionals and above. 
· Three timers per lane. Officiating will be legitimate. 
· Flat entry fee. $25 per swimmer. 
· This is designed to help prepare the swimmers for the USA Meets and maybe give them experience in an event they will be doing for the first time. These also become great team-building with team dinners afterwards.
Meet Schedule and Expectations
Wahoo Group 
· The goal is they attend all Intrasquad Meets. They will only be attending one USA Meet. 
Marlins and above
· Intrasquad meets are not mandatory. I encourage athletes to attend all these meets. But, for athletes fully committed to the USA Meet Schedule, it could become overwhelming if other activities and commitments are also within your schedule. 
· USA Meets are… more mandatory. Obviously, we encourage other activities and value your commitment to other entities. But this is what the USA Team is all about. So, every attempt should be made to attend all the USA Meets. 
· We are attending some meets for two days. A few reasons…
· We struggle to get everyone's attempts at all the events without enough sessions throughout the season. Before… if you missed a meet or two, that could make the difference between your swimmer doing an event or not. The two-day meets allow swimmers to get attempts at nearly every event they are serious about in one weekend. 
· Over the years, we have seen more and more athletes struggle when it comes time for championships or bigger meets with only one-day meets. As athletes get into High School and if they continue in college, three and four-day meets become a yearly occurrence. We want those athletes to be as prepared for that as possible. 
· All two-day meets are less than an hour away as well to eliminate any need to get hotels or anything like that. 
· We also have them organized in a way that things pick up in the Winter to help accommodate people that play Fall sports. 
· You can attend only one of the two days if that is what your schedule allows. 
· For High School Athletes, Snow Champs will be a big focus meet for us. We will be attending all sessions. I need athletes to be prepared for this meet and take it seriously. This is also prelim/final for new parents. End-f-season will be Cherry Blossoms

Miscellaneous
Motivation
We will continue to post team records. 
I will work on posting test sets to give the swimmers more ways to track and measure improvement. 
I am experimenting with some different goal-setting ideas for older kids as well that may trickle down to the JRs this year. 
Fees and New Fee payment
iClass is where your monthly tuition is paid
Swim Team Website is where all meet fees and team outings will be charged. 
· You will be paying per meet. I will batch them out manually following each meet. 
· Each meet has different fee structures.
· Charges will be posted to your account and then the funds will be withdrawn 30 days after the batch it left unpaid. So, you have 30 days to manually pay or it will just come out on its’ own.
Video Stroke Analysis
We reintroduced this program last year and will be continuing it with a little bit more frequency. 
These sessions are one-on-one where we work on a handful of skills and do various video recordings. Recordings are also saved and sent out after the session. 
SignUpGenuis is posted for all dates that I selected for 2025. More will be added if they fill up!
