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Charger Aquatics Booster Club Minutes
March 4, 2024, 7PM – Google Meet
(via Google Meet-invite from Matt Whitmore)

In attendance: 
Head Coach, EHS Swim: 		Matt Whitmore 
Head Coach, EHS Water Polo: 	Jarrett Tossey 
VP of GWP: 				Pomai Spencer 
	VP of BWP:				Robyn McClung
VP of Swim: 				Howard Lee 
Treasurer: 				Jenny Johnson & Amber Baltzer
Secretary: 				Francesca Campbell

Call to order: Meeting was called to order by Francesca Campbell at 7:09pm via google meet. 

Approval of meeting minutes: Minutes for the February 5, 2024 meeting were approved. Motion by Howard, 2nd by Pomai  Motion adopted. 

Swim Coach – Matt Whitmore: First swim meet of the year was a close meet. KAATSU started today, interest was so high he had to do a survey and have students apply to join. First one was Monday 3/4/24 and all showed up early. There is a new district maintenance coordinator and he said no one can be in the pool if the pool guy is starting his cleaning. Monday morning will need to go 6-7am, instead of 6:30-7:30am. No one will be able to be in the pool on Mondays until noon. Long Beach Poly coed meet is this weekend. Instead of medals they give out rubber ducks as awards which the kids love. Frosh/Soph and varsity only at this meet, not everyone will attend. Parents have to pay to get in. Picture envelopes were distributed to students. Pool cameras have been found and coach is going to do some underwater filming and may do some Saturdays where the kids can come in and get filming and stroke instruction if they wish. 

Swim VP – Howard Lee: Benches will arrive tomorrow. Ferris met with Fernanda and Howard and said he will do the snack bar modification this Wednesday, 3/6, and will do it at no cost. Howard reminded the group that someone suggested paying for a banner for his business as a thank you for his contribution.  First meet went well and there were a lot of parents stepping up for timing. Senior banners should be here in a few weeks. Senior meet they are going to give graduation stoles instead of leis like previously done. Pink dine out this Monday at Miguel Jrs. Pink night contributions will go to the same teacher that girls and boys water polo contributed to. Canes dine out a few weeks ago made $86. 

Water Polo Coach – Jarrett Tossey: Weights will be on Monday, and pool Tuesday, Wednesday, Thursday. Nothing else to report. 
Girls Water Polo VP – Pomai Spencer: Getting ready for the girls water polo banquet. Pink game check was submitted and given to Principal Morris who will give it to the recipient. The recipient is very appreciative and can use the help. Pomai will help give direction as to how to have swim hang their senior banners but will need people to do the work and they will also need to purchase more conduit to get all of them hung. Christie Boyd’s husband said he can help and Pomai suggested a parent from the boys water polo team also learn how to hang the banners up. 

Boys Water Polo VP – Robyn McClung: Robyn talked w/ Coach Tossey and he generated a wish list for what he would like for next season and look at some equipment and possibly replace some items. Robyn and Pomai organized the storage shed and labeled everything hoping that it makes it easier for everyone to keep it well organized. 

Treasurer/Financial Report – Jenny Johnson: Jenny believes all swim donations are now in. Jenny asked if the group wants to order a square type credit card charging station. Jenny spoke w/ Liz Ezell and they are going to wait until June to split the accounts. Jenny wants to know if the group wants to order some type of square system for the snack bar terminal for credit card use. The cost is between $200-$500.  Zelle and Venmo are currently being used and there is a cost to use the credit card terminal. Howard and Amber didn’t feel it was necessary. Robyn mentioned that some parents, especially those paying for multiple students, might like the option to pay by credit card. Jenny also asked if the group wants to continue $85/month for quickbooks online or buy an inexpensive laptop and the desk top version (most likely a $1500/investment) that will get passed on to each treasurer year to year. The desktop version may have more flexibility than the online version. Hall of fame guy asked if there is a hall of fame patch, coach Whitmore said they do not have one. Some juniors are asking if there is a 4x4 cord for option for graduation in addition to the patch. Coach Whitmore said he thinks that will be difficult but there is a patch and stole they can wear. 

New Business: 
Record Board: Per Howard, Dr. Smiths foundations is willing to pay for the record board. He suggested looking at CDM or Newport’s record board. Coach Whitmore said someone needs to do some research because Brad will need to see it. Howard will look into record board options. Whitmore also suggested placement of the record board and said that they will need to get approval as to where it is placed. Howard would like to be able to preserve what is left of the record board and Whitmore will ask head of maintenance.

Election Timeline: Robyn sent Francesca what was done last year, Howard, Pomai and Robyn will be sending out an email in April asking members if anyone is interested in serving next year and letting them know what positions are open. Francesca will send out another email at the end of April asking if there is anyone else interested. Francesca will do a google form ballot. Ballots are sent out May 15th- end of May so we can have them back by June 1st so we know who is on the new board effective July 1st. 

Anti Slip in locker rooms:  Pomai will reach out to Boyce again to see what the status is for the anti slip in the girls locker room that gets slippery when wet. Pomai said it looked like there was anti slip there but that it didn’t feel like it and Howard’s daughter said it still feels slippery. 


Next meeting: Monday, April 8, 2024 – 7PM via Zoom

Meeting Adjourned at 8:29 PM
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