	
Meeting summary for OHSSCA Fall Membership Meeting (10/08/2024) 
Quick recap 

Mike, the president of the Swim Coaches Association, led a general meeting discussing financials, scholarships, and the recognition of awards. The meeting also covered the New Coach Orientation Class, the issue of diving NISCA numbers not being updated, and the introduction of four awards during the swim meet. Discussions on the upcoming swimming season, the potential addition of a third division for the State meet, and the possibility of adding a hotel sponsorship in the program were also held. 
Next steps 
• Mike to reach out to Rj. to confirm the schedule for the State meet and post it as soon as possible. 
• Mike to reach out to Jeff Regler to ensure that the State meet schedule is included in the timeline and communicated to all involved. 
• Mike to send out nomination forms for the Coaches Association awards and Hall of Fame nominations in early November. 
Summary 
Swim Coaches Association General Meeting 
Mike, the president of the Swim Coaches Association, led a general meeting for the year. He encouraged participants to ask questions via chat and to keep their microphones muted. Mike also mentioned that Rich would be discussing the financials. Rich reported that the financials were strong, with considerable reserves. He also mentioned that they were looking at three main areas, one of which was scholarships. Last year, they were only able to give one scholarship due to a lack of applicants. 
Awards Recognition and Observations Discussion 
Rich discussed the need to recognize all awards for everyone and the possibility of printing out all Ohio certificates for recognition. He also mentioned the idea of working with Rj to get recognition and band centers at Ct. Brannon for the Coaches Association. Mike brought up confusion about who would pay for observations in non-Lake Erie districts and the possibility of the Coaches Association stepping in to help. He also mentioned a committee evaluating the division of one and two in the state meet to make it a better experience for athletes. Rob and Mike discussed the need for hard data to support any changes to the benefit of the kids. 
New Coach Orientation, Awards, and Hall of Fame 
Mike and Rob discussed the New Coach Orientation Class, which had about 18 attendees and was available on the Coaches Association website. They also addressed the issue of diving NISCA numbers not being updated, which led to divers winning many performances of the year. The Executive Committee decided to introduce four awards during the swim meet for the top performances in individual swimming events, and also a "diver of the meet" award for the better state champ. Mike announced the award winners from the previous year, including Mark, Eric Wensel, Andrea, Emily Brown, Dominic Roberto, Josephine Pillion, Samantha Holt, and Austin a sword. He also mentioned the scholarship award, which is open to all swimmers, and encouraged everyone to apply. The Hall of Fame award winners were Dan Peterkowski, Tim Beerman, Mark Leinert, and Larry Fruth, and the Larry Lyons award winner was Matt Davis. Mike reminded everyone that the Hall of Fame and scholarship awards are not limited to one or two winners, and encouraged them to start thinking about people they would like to nominate for the Hall of Fame. 
New Committee, Officials Updates, and Rule Interpretations 
Mike announced the new committee for the upcoming year, with Cindy from Akron Firestone as president-elect, Keeler from Worthington as secretary, and Rich as treasurer. He also encouraged nominations for the Worthwine award. Ryan reported on the officials' updates, including the release of the diving portion for officials and the statewide formatted presentation. Mike discussed new rule interpretations, stating that arena caps with a chrome side are not allowed, and the giant arena logo is not legal. He also mentioned that backstroke wedges are still not legal and are being discussed for potential legalization this year. 
New Representative, Rules Meeting Transition 
Mike introduced Kelly Shanely, the new representative to Ohsa, who will be handling the rules meeting and transition to Final Forms. Kelly explained that the rules meeting will no longer be housed by Myosha and will be available on Final Forms after October 18th. She also mentioned that the administrators will be able to assign credits or videos to the participants. Mike emphasized that the administrators should have the correct email for the participants to receive the necessary information. Dennis raised a concern about the process for those with two high schools, to which Kelly suggested ensuring their names are listed under each high school and she would double-check. 
	
Upcoming Swimming Season and Membership Discussion 
Mike discussed the upcoming swimming season, emphasizing the official start date and the need for strong membership. He mentioned ongoing efforts to improve the sport, including the Mega swimposium, a combined event with Y.M.C.A. Club swimming and ASCA. Mike also encouraged participation in the Executive Committee and district representation. Dan raised a question about the timeline for the season, which was clarified by Kelly. Mike ended the conversation by encouraging further questions and promising to post the meeting's details. 
State Meet Expansion and Scheduling Discussion 
Mike discussed the potential addition of a third division for the State meet, noting that it would require a second location. He also mentioned that the State meet schedules were set, with the same format as the previous year. Mike encouraged the team to reach out to Jeff Reedler for more information on the third division. Kelly suggested working with Rob to explore alternative division arrangements. Mike also mentioned that the State meet would be held at the same pool as last year, with warm-up times for swimmers and divers. He encouraged the team to reach out to him if they had any questions or concerns. The team also discussed the possibility of adding a hotel sponsorship in the program. 
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