Conestoga Swim Club

Swim Team Committee

A volunteer organization composed of parents of swimmers on the Conestoga Swim Team,
dedicated to supporting the team and its coaches through fundraising activities, organizing
events, and providing necessary resources to ensure the swimmers have a positive and
successful competitive experience

“Term Length” - 2 season minimum

Committee Chair + Varsity Swim Representative: Katie Jones

Committee Chair (who is also the Varsity Swim Representative) will oversee all subsequent chairs to create
cohesion and unity among the Swim Team Committee. The Committee Chair will be the liaison between the
coaching staff, CSC management and the CSC Board of Governors. and all committee chairs as well as the

liaison between the Delco Swim League and Conestoga’s swim team.

JV Swim Representative: Megan Ault + Ann St. Leger

JV Swim Representative will oversee all aspects of the Conestoga Swim Club JV swim team including (not not
limited to) meet execution, volunteer positions and assisting coaches as needed.. JV swim chair will work

closely with the coaching staff regarding decisions made to the JV swim lineup and meet execution.

Little Otters Chair: Lindsay Kelley

The Little Otters Chair will oversee the Little Otters Program. The Little Otters Chair must have a swimmer in
the Little Otters program and plan to be present during Little Otters Practices. Little Otters chair helps to

oversee the safety of the program and serves as a point person for the Little Otters coach(es).



Meet Execution Chair: Brendan Jones

The Meet Execution Chair is responsible for ensuring Varsity meets run smoothly, from a technical
perspective. In conjunction with the Varsity Swim Rep, the Meet Execution Chair will help run the scoring

table during meets and be proficient using Team and Meet Manager software.

Social Chair: Sara Hobson + Deanna Galloway

The Social Chair will oversee all social events held by the Conestoga Swim Team! While the Social Chair does
not have to plan and execute all social events they do need to help oversee planning and execution and is
responsible for finding volunteers to run events. Social events include (but are not limited to) Water Ice after
Team Photos and the End of Year Banquet. Would love to add a Welcome Back Party and possibly a Pancake

Breakfast or two.

Volunteer/Parent Recruitment Chair: Emily Brunner + Susan Barber

The Volunteer Chair will be responsible for making sure all volunteer slots are filled, primarily for swim meets.
Volunteer Chair will have access to TeamUnify, CSC team website, and email and can come up with any
creative/interesting ways to ensure we have parent volunteers, when we need them. It would also be beneficial
to come up with a system ensuring all families meet a minimum volunteer requirement (number of volunteer

slots filled per season) which is imperative to creating a unified team environment.

Spirit Wear + Gear Chair: Kerrin and Kevin Noller

The Spirit Wear Chair will create an online team store full of all types of apparel and gear, for purchase, for
Swim Team Families. Laura Owens at Silver Linings has been working with us for years and has our logo and
colors all set. (Varsity Swim Rep will take care of swim caps (personalized and non-personalized) and the team

swim suit). Spirit Wear Chair will be responsible for all communication to families regarding the shop, etc.



