
Midlakes Swim League - 2014 Fall Meeting
Mercer Island Beach Club

October 15, 2014 - 7:00 p.m.

Call to Order & Club Role Call

Reports
President Lowell Williams, MIBC
Water Polo Tim Kearney, Overlake
Diving Penny Yantis, Newport Hills
Officials Frank Castro, Klahanie
Coaches Reps Annie Price, High Woodlands/Susan Simpkins, Klahanie
Awards & Records Laura Weingaertner, Overlake
Merchandise Rebecca Thornton, Norwood
Financial Nancy Anderson
Communication Cindy McGee

New Business
2015 Division Alignment

Division I - MICC up/SS down
Division III - NW up
Division IV - TPCSR up

2015 Meet Schedule
1st week of dual meets - June 16/18
Division Champs - Saturday, July 18, 2015
Prelims - Monday-Wednesday, July 20-22, 2015
League Champs - Sunday, July 26, 2015 at KCAC

Proposed Amendment to Midlakes By-Laws - Discussion & Vote
$150.00 fine assessed to each club that does not send either a head coach or designee
to the coaches meeting.  2015 Coaches Meeting to be held on Sunday, June 14 at noon.

Goals for 2015
Spirit of Midlakes Award - Share feedback from 2014 season
Coaches Meeting & Mentoring Program - One mandatory meeting for all head coaches or
designated representative.  1:1 mentor assigned to all new coaches.
Swim Team Membership Policies - Clubs to share information at Spring Meeting.

Nominations for Board Vacancies
Championship Coordinator
2016 Awards/Records Administrator (training provided during 2015 season)

Any Other New Business or Ideas from the Membership

Adjourn


