Midlakes Meeting January 11th 2023

Attendance:
Gary Kamikawa
Jonathan Alford
Tanya Mertel
Kimberly Dare
Van Brink
Kristen McSherry
Laura Halter
Nancy Anderson
Alyson Francis

Next General Meeting:  January 25th 2023, Mercerwood ShoreClub


Calendar: 
Start of Dual Meets – June 13th or June 20th 
Division: July 15th  or 22nd
League Champs: weekend of July 22nd or weekend of July 30th 
	-discussion of league being pushed out to end of July
-check availability and willingness for teams to host League Champs
-Gary will reach out to Samena, MIBC, Newport Hills, Snohomish & KCAC to check on availability

Championship Meets:
· KCAC rental cost vs. cost of club hosting
· Timed Finals vs additional Prelims
· Distance meet worked well on a separate date from A Champs
· Proposal by Jonathan Alford:  Champs weekend – division Champs on a fri/sat and A Champs on a Sunday


Board Positions:
· Marc stepping down as elected president.  Gary acting President until President formerly nominated.  The nominations and elections will occur at the General Meeting on January 25th 
· Need new Midlakes VP to be nominated and elected
· Remove Mindy Westerman as VP of Water Polo
· Open: Head Official, Awards, Fundraising, 
· need new manager for Website,  Kim Dare to assist
· Need Division reps for Division 1, 3, and 4
· Van Brink available to do Division 4
· Division reps are first point to resolve conflict between teams, scoring issues, facilitator for communication.  They need to understand rules and operations of Midlakes League

· Priority to filling President, VP and Officials position.  
· Gary will check with Paul to see if officials are still available
· Awards Position:  awards needed to be ordered by March 5th in order to receive in time.  Sara may be able to help with this but still need replacement for her

Budget:
· -Van:  Budget vs Actual 2019 – 2022
· -Finals expenses for 2022 added a lot to 2022 expenses.  
· Tshirts and programs will generate approx. 6k in revenue for 2023
· $1000 profit
· Scrambling for A champs location added to expenses (2k for bus fees at MIBC)
· Need possible alternate to KCAC because of KCAC reliability issues
· Budget is combination of swim, dive, and water polo.  Swimming division did not make a profit.  Nancy:  Dive and Water Polo contributed to profit created 
· If there had been fundraising, there would have been significant revenue increase over previous years (~$6,000+)

Topics from 2022:
Time Standards 
· Gary would like to get broader feedback from coaches and teams on time standards.  Look at history of BDQ times and other standards to see how that will impact numbers at championship meets.  Hopefully to get time standards finalized by spring.  A Champs would have been too big of meet with current time standards. 
· Van: Let clubs have one relay team for A meets and B meets 
· Tanya:  there would be willing officials from PNS to work on time standards
Swimmingly
· Division 2 does not have full adoption of swimmingly.  Certain division 2 teams feel strongly about not using swimmingly.  Somerset would like to use Meet Manager.  Klahanie, Mercerwood staying with Meet Manager.  Budget and comfort of Meet Manager main reason for not switching to Swimmingly.  Swimmingly appears to not show team standings on results.  Tanya could publish guidance for teams to use Swimmingly
· Division 1 does not want to use Swimmingly because they have already invested in touchpads and other timing systems 
· -KCAC does not work with Swimmingly
· -Ideal for each division to be on the same technology
· -Jonathan:  everyone should be on same system.  Swimmingly does cut down on meets times.  HyTech not likely to be upgraded
· -Tanya:  new parents love swimmingly, their tech support is available during meet times.  Possibly each division should be required to be on the same system.  She will reach out to Division 2 reps to see their thoughts on joining swimmingly. 
· Gary: Hopefully new swimmingly features will help adoption for other teams.  He will share new features with non swimmingly teams

Diving/Water Polo:  
· Kristen McSherry new dive rep
· diving has had the largest registrations and is continuing to grow
· Edgebrook and a couple other pools were interested in starting a dive program
· Van: hopefully increase advertising to swimmers for water polo and diving.  Water polo and diving start after swimming program

SafeSport:  
· Kathy doing a great job managing Safesport.  
· $330 fee for the league would provide webinar training for the clubs to use Safesport.  Club Admins would be able to generate their own reports and see the Safesport activity
· Tanya:  previously certified SafeSports adults were not linking up with what Midlakes League Safe Sport

Operating Plan/Club memberships:
· Van: Any type of club membership for participants needs to be a legal member of the club.  Midlakes league needs to be protected from any possible liability 
· Gary:  propose to adjust language for eligible participant to participant that has access to swim team activities 
· Tanya:  Change operating plan language from “may only swim” to “must only swim” 
· Nancy:  Proposal - Team rebate offered if revenues are above $50,000.  Operating plan needs to be updated because it still reflects 44k (old value)
Ribbons:
	Gary: Teams should be required to give ribbons out for dual meet
	At the very least, the place winners should be recognized

Location of General Meeting to be determined.  In Person option and virtual option to be available.  

March 15th  proposed as date of Spring board meeting
March 29th  proposed as date of Spring general meeting. 

July 4th is on a Tuesday this year.  Options are to have a Wednesday/Thursday meets or combine the A/B meets for that week.  

	







