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Za{p Introduction

Committee

Coaches — Coach Gayle
e Practice Schedule
e Swim Meets

Diving — Emily Griffin
Volunteers —

Concessions —Ann Wang
Other Items — Euros Davies
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Committee I\/Iembers

Committee member vacancies for this and next
season.

* Computer Specialist

® \/olunteer Coordinator
®* Treasurer
® President

If you are interested in serving as a board member for next
season please contact Henrietta King for further information
on the role and responsibilities for each position.



Coaches, Practice and
Meets



Coaches

Gayle Marbury (Head Coach) 15-18
Lauren McAdams 13-14
Kelly Davis 11-12
Sabrina Morgavi 11-12

Abigail Davies

9-10 Team and Development

Hannah Krings

7-8 Team

Heather McAdams

7-8 Development

Abby Davies

6&U Development

Emily Griffin

Diving
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_ P 2 Practice Schedule

Afternoon practice schedule — 17 to 28 May

e 8 & Under Development, 2 week trial INDOOR POOL Monday-Friday 3:30-4:15 P.M.
e 8 &U Team, 9-10 Team & Dev, 11-12 Dev INDOOR POOL Monday-Friday 4:14-5:15 P.M.
e 11-12 Team, 13-14 Team, 11-12 Dev INDOOR POOL Monday-Friday 5:15-6:30 P.M.
e 13-14 Dev

e Long course Dolphins, some senior Dolphins OUTDOOR POOL * Monday-Friday 5:15-6:30 P.M.

* Seniors will move to the outdoor pool once it warms up.

Morning practice schedule —Tuesday the 1% of June onward
e 11-12 Team, 13-14 & Seniors INDOOR & OUTDOOR Monday-Friday 7:00-8:30 A.M.

e 9-10 Team, 9-10 Development INDOOR POOL Monday-Friday 8:30-9:30 A.M
e 11-12 Development INDOOR POOL Monday-Friday 8:30-9:30 A.M.
e All 8 & Under INDOOR POOL Monday-Friday 9:30-10:20 A.M.

All times subject to change




w Practice sign-in
Dublin requires that all swimmers sign-in
for every practice

e “Practice Sign-in Book” located at the front desk at both
indoor and outdoor pools.

e Find your name and place a check mark on the day/date.



Meet Schedule
e Blue/Gold Team Time trial — Friday 28t of May

e All Dolphins Team and Development swim
e 5 Dual Meets, 4 Home and 1 Away (Month of June)
e Medal Meet — Saturday June 12, Team fundraiser
e District Meet — July 8-10, Boaz
e State Meet — July 22-24, Albertville



5 Dual Meets
* Online Sign up, this closes 48 hours before the meet.

» Talk directly with your coach after online sign-up closes.
Medal Meet
e Choose 5 Events (see website for events)
e $5.00/event + S5 surcharge
e Online Meet Entry - Deadline Sunday the 6" of June

Districts
e Choose 3 Individual Events, Meet Fees Included in registration.
e |ndicate availability for Relays
e Online Meet Entry - Deadline Monday the 21 of June
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WM Blue-Gold Meet

Friday 28 of May, warmups start 3:30 pm

Dolphins only time trial meet, everybody swims.

Indicate online if “Attending” or “Not-Attending”.

e Everybody swims every event, if possible.

Team pictures of each age group will be taken before
warmups.



B8 swimmer Elgibilty

State ARPA Rules: ARTICLE | — Eligibility

e A swimmer or diver cannot compete on two (2) swim teams at
the same time during ARPA swimming season.

e A swimmer or diver may compete in ARPA Competition and U.S.
Swimming Open Competition if the swimmer is independently
registered with U.S. Swimming and is swimming in U. S.
Swimming Open Competition unattached. Important for Long
Course Swimmers.

District 2 Rules: Rule IV-3 Eligibility

e Individual swimmers must participate in a minimum of three (3)
District 2 swim meets to qualify for the District 2 Championships.



D59 ARPA State Meet

State Meet Order of Events

Medley Relay Free Relay
Breaststroke Butterfly

Short Free Backstroke
Individual Medley Long Free

State Qualifying Time (SQT) — See website for times
e Top 16 swimmers with SQT advance to State, including 6&U
e Top 4 regardless of time advance to State
e 9 Relays per age group advance from District 2
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Swimmer Conduct

Good behavior is expected of swimmers at all times,
especially when practicing with the team, using facilities,
equipment, and representing the team at a meet.

Previous issues with poor behavior in and damage to the
boys bathrooms at Dublin.

Dublin Park and Rec will make the bathrooms off-limits
without parent supervision if it happens again.

Please review the team’s code of conduct on the website.
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| W}’_ﬁj Diving Schedule

Coach Emily Griffin
Diving Coordinator — Amybeth Hoffman

Practice
e Start date: Thursday 27t May

e Qutdoor Pool Monday - Friday

o Session1: 7:00-8:00 A.M. 10 & Under & 11-12 Development
e Session 2 : 8:00-9:00 A.M. 11-12 Team, 13 & Overs

Meet Schedule
e District Meet — Thursday July 8, Boaz
e State Meet — Thursday July 22, Boaz




Volunteers

HELP |
WANTED j

i

“Volunteers aren't paid, not because they are

worthless, but because they are priceless”
Anonymous



Home and Away Meets Home Meets
(Additional Jobs)

65 Volunteers/home meet Timers- 16
26+ Volunteers/away meet i pon Writer — 2

No experience required
e On the job training
e Work half a meet
e Makes time go faster

e Blue-Gold meetis a good
place to learn.

Place Judge - 2

Officials 6+

Total of 360+ Volunteer
opportunities a season

Head Timer - 2

Announcer -2

Runner -2
Concession/Apparel -6
Bullpen — 6

Food Runner -1
Setup-3
Tear Down - 3

Timing and Computer -6
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W}‘y Officials

* Meet Officials

Home and Away Meets Home Meets Only

Stroke and Turn Judge - 4 Meet Referee

Starter

* Please consider training to become a S+T official
e Always in need for new officials
e Train with experienced team S+T officials
e Try it out during a home meet.

* See Henrietta King for more details



@(w Technical Jobs

Computer Operator
e Run the meet computer.
e Entries, timing and scoring.
e Need backup operator(s) for Euros.
e Opportunities to apprentice at home meets.

Timing Console
e Operate the Colorado timing equipment console.

Honestly it’s not has hard as it looks.

Contact Euros Davies or Henrietta King for more details.



@’w Volunteer Requirements

Team families will be required to work a minimum:
e Medal Meet.
e 3 Dual Meets (2 Home + 1 Away).

Development families
e Medal Meet
e 2 Home Dual Meets

Requirements do not apply to Diving Only parents.



M%) \/olunteer Sign-ups

Sign ups will be through Team Unify.
e Use the Website or On-Deck App

e
y
=~

Use the login you have for registration.

Select the meet, job and session you wish to sign up for.
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@(M Volunteering Incentive

Lack of volunteers
e Cause delay in meets starting on time.

e Require some parents to volunteer more sessions than
required.

Track participation by family.

For those who don't complete the requirements a fee of $200
will be charged to your account at the end of the season.

The Team needs everyone to do their fair share.
e Let’s be the example.
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Volunteer Info

Please report promptly to your selected job.
e Meets can’t start until everybody is in place

A sign-in sheet at each meet will log your participation.

If you can’t make a meet you signed up for, let us know as
soon as possible so a replacement can be found.

Swim meets can’t happen without volunteers.

Thank you.



Concessions




@W Concessions Donations

=2

* Food items for donations to the concessions table
e Pre-packaged items

* Home meets only (Dual and Medal Meet)
o Sign up list on - QEiguUpGeniuS
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Bl Concessions Donations

Every family will be required to contribute to:
e One Home Dual meet

e Medal Meet. ® ‘T |
Drinks
e Items dropped oft by 3:30 day of meet; g“*“ 3 ;
Water Bt 2 SN
Soft drinks O

Gatorade
» Need time to cool before the meet.
e Don'’t drop off items at practice
» Nobody there to collect!



w Concessions Donations

For each meet we will also have signups for:
e Jce
e Dill pickles
e Slim Jims
e Trail mix
e Candy items (sour punch straws, skittles, airheads, etc.)
e Bananas
e Etc.

The signup will group cheaper items
e 1gal dill pickles + box of pop tarts @ $6.00
e 1 box of Slim Jims @ $9.00
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Other items
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EM Covid Protocols

No Parents on the pool deck during practice
Patrons MUST wear masks while walking thru the buildings.

* Coaches are responsible for Swimmers abiding by Social Distancing in
the Water.

* Only Swimmers & Coaches are allowed on the Pool Deck at all times.

« Swimmers WILL NOT enter the facility until 5 minutes before their
scheduled pracoce. If swimmers arrive early, they will remain in their
vehicle until it is time for them to enter the facility.

 Swim bags and personal equipment will be taken home after every
practice. Swimmer will not store their swim bags and personal
equipment at facilites.

* “Public” use equipment will not be used or made available to
swimmers.



WM Parking at Dublln

Please do not wait for your swimmer in the circular drive in
front of Dublin Pool. The circular drive is a fire lane.

After parking, you may walk in, have your swimmer walk to
your vehicle, or drive up to the front of the building when you

see your child.
No parking behind the pool, this is for Dublin Staff and coaches

This is a directive from the Recreation Center Staff.

(=] NO
PARKING

. J —



http://www.google.com/url?sa=i&rct=j&q=no+parking+sign&source=images&cd=&cad=rja&docid=jWzv_qyhoPVvxM&tbnid=eGxJUzO5xUHGxM:&ved=0CAUQjRw&url=http://www.myparkingsign.com/BIG/Big-No-Parking-Signs.aspx&ei=ScOBUZKVMYyK9QT82YG4Dg&bvm=bv.45921128,d.eWU&psig=AFQjCNHNJyfgntBI0BPo42vvkfm08c4wpg&ust=1367545024660236
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@’Lﬁ‘.@ New parents

“If I had one day to live, I would spend it at swim meet.
They last forever.”

Swim meets are not known for their brevity. Bring
something to occupy the time while you wait for your
swimmer to swim again. Play cards, read the paper,
write your mother, file your nails, torture your other
children. Or Volunteer.

Every parent has a “Rookie Swim” season.
e Ask other parents for tips, advice and help.
e E-mail


mailto:mstdolphins@gmail.com
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B Team website

Website

e TemUnify Platform
 Integrated Registration, Meet Signup and Volunteer Signup

Information on
e Practice Schedule
e Meets, Maps of away team pools
e District and State details

Team E-Mail


http://www.madisondolphins.org/
mailto:mstdolphins@gmail.com

Home Events Swimmers Divers Calendar Swim Meets Pool Location Documents Links Registration Inf

Q Tryouts
m Roster
Team News
O Our Coaches :\;' =

We are a 35+ year old organization operating as a summer recreation league team under District Il of the Alabama Recreation and Parks
Association (ARPA). Our practices and home meets are conducted at the Dublin Park facility located at 8324 Madison Pike, Madison, AL 35758
-1121.

Our i was formed in 1980 to provide and improve competitive amateur swimming and diving in the Madison, Alabama community.
The Madison Dolphins Swim and Dive Team encourages and promotes sportsmanship and strives to build healthy minds and bodies for the =
members of the team.

Sign Qut

H My Tutorials

M TeamUnify Invoices

H My Account
M {55 My Meet Results

H My Sponsor Center

@ $My Invoice/Payment

The Madison Dolphins Swim and Dive Team (MST)

@ More Information

All of our coaches, as members of the American Swimming Coaches Association, have access fo the most comprehensive training and
certification program for youth coaches of any sport in the United States. They provide assurances that the time children spend in swimming will
be quality time.

We are a non profit club, is run by its elected Board of Directors which meets each month. All members are welcome at each meeting and
encouraged to be involved in team activities and fundraiser.
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Swim Mest ] [Team Functions

Blue - Gold Meet
May 27, 2016 (04:00 PM) - May 27, 20

[ Edt Commitment |

Edit Job Signup |

Dual Meet - CULLMAN (Home)
Jun 2, 2016 (04:30 PM) - Jun 2, 2016 {08:30 PM)

“Edit Commitment” is for Swimmer Signup

[ Edit Commitment || Edit Job Signup |

Dual Meet - BOAZ (Home)
Jun 7, 2016 (04:30 PM) - Jun 7, 2016 (0530 PM)

| Edit Commitment

| Edit Job Signup |

Dual Meet - ARAB (Away)
Jun 9, 2016 (04:30 PM) - Jun 8, 2016 {08:30 PM)

Edit Commitment

Madison Medal Meet

Jun 18, 2016 Edit Commitment

Dual Meet - ALBERTVILLE (Away)
Jun 21, 2016 (04:30 PM) - Jun 21, 2016 (03:30 PM)

Edit Commitment.

Dual Meet - DECATUR (Home)
Jun 23, 2016 (04:30 PM) - Jun 23, 2016 (03:30 PM)

Edit Commitment

Dual Meet - GUNTER SVILLE (Home)
Jun 28, 2016 (04:30 PM) - Jun 28, 2016 (08:30 PM}

Edit Commitment.

Dual Meet - SCOTTSBORO (Away)
Jun 30, 2016 (04:30 PM) - Jun 30, 2016 (08:30 PM)

Edit Commitment

ARPA District 2 Swim and Dive Cham...
Jul 14, 2016 - Jul 16, 2016

ARPA State Swim and Dive Champions...
Jul 28, 2016 - Jul 30, 2016

Edit Commitment.

[

sr

Job Signup

Job Signup

Job Signup

Job Signup ]

Job Signup

Job Signup

Job Signup

Job Signup

4 More...

“Job Signup” goes to Meet Volunteer page
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Madison Dolphins Swim & Dive Team

Home Events Swimmers:

1 sign out

CYHelpl& Traming,)

Divers Calendar Swim Meets

Event Signup

Paol Location

M Committed Athletes  Undeclared | Declined

Documents Links

Registration In

Blue - Gold Meet

@ gF aert Center

M@ Start Registration

My Account:
Davies, Euros

256-479-6547

Q Change Account (Admin Only)

M Feedback Zone

Meet Name:
2016 Madison Dolphins

Blue & Gold Time Trial

Location:

Start Date:
5/27/16

End Date,
5/27/16

Enforce entry based on [Qualify Times]: No

Allow Course Conversion for Relays: No

May 27, 2016 (04:00 PM) - May 27, 2016 (07:00 PM)

Dublin Indoor Pool

Event Declaration Setting: Commit by Session » Edit

Registration Deadiine:
May 26, 2016

Yo

Age Up Date:
6/1/16

If Athlete qualifies for non-conforming course, default [Entry Time] to the mini. [Qualify Time]: No

[[£1 view/edit Al Meet Events | [ 42 Go Back to Event Home Page |

Click on Member Name to declare for this Event:

Coach Approved

# 10 (d1/51): G 13-14 50 Free (20.46Y(y* )
#20 (d1/s1): G 13-14 50 Breast (37.51Y [ )
#22 (d1/s1): G 13-14 50 Back (34.67Y3¢ )}
#42 (d1/s1): G 13-14 50 Fly (30.60V(w )

Resfrict entry [Best Time] to same [Meet Type]: No

Maximum Event Entry Limitations » View

Meet Type:

Use Date Since:
1/1/70

Last Updated
05/08/16 7:47 PM

Commitment
| Anigail Davies itted
Active

\ 4

Select the swimmer

A\ 4

1. Sign u

2. Pick Session
3. Press SAVE

p or decline

Divers Calendar Swit | Meets Pool Locatior

Athlete Event Signup - By Day/5: ssion

Blue - Gold Meet (Jay 27, 2016 (04

Member Athlete:
Abigail Da:

*Signup Record
Yes. please sign [Abigail] up for thisevent v

Meet Name
2016 Madison Dolphins
Blue & Gold Time Trial

Location:

Indoor Pool

Start Date:
5/27/16

End Date
5/27/16

Enforce entry based on [Qualify Times]: No
Event Declaration Setting: Commit by Session

Allow Course Conversion for Relays: No

Documents Links Registration i ‘o

0 PM) - May 27, 2016 (07:00 §M))

Course: Meet Type:
Yo

Age Up Date: Use Date Sinc
6/1/16 1/1/70

Restrict entry [Best Time] to same [Meet Type]

Maximum Event Entry Limitations

| Athlete qualifies for non-conforming course. defauit [Ent

Please select the Days/Sessions that this Athlete would I

Day 1/Session 1

ime] to the mini. [Qualify Time]: No

ke to attefld below:

Noies:

Please limit the size of the notes to no more than 256 characters.




Medal Meet/Districts Signup

events for Medal Meet and Districts

1. Sign up or decline

2. Pick individual
events per session

|-
5 o | >
Mest Nam Location Course
2016 Madison Medal ~ Dublin Memorial Park YO
Meet
Start Date End Date Age Up Dk Use Dat
6/18/16 6/18/16 6/1/16 1/1/70
Enforce entry basad on [Qualify Times}: No Restrict entry [Best Time] to same [Meet Type]: No
Event Declaration Seting: Commit by Event » Edit Maximum Event Entry Limitations » View
Alow Course Conversion for Filays: No
I# Athlete qualfies for non-conforming course, default [Entry Time] to the mini. [Quality Tims]: No
Committed 5 Athlete Qua Gender:
None 14 Female
Important Notes:
1. Please pick the indiuidual events below that the Athlets wants to attend and enter [Entry Time]. Fiease enter NT if no Entry
Time s avaiable
2 Relay teams are solely determined by the coaches. f you have probliem attending the relay teams, plsase contact coaches
directly
3. You cannot make changes after the coach approved o rejecied your application. Flease cantact admin to change your
records.
4_Plsaze enter [Entry Time] in tis format: mm:ss.hh
5. [Benus] is not a standard option; send Entry Report to the mest host in addifion to the SD3 file.
6. Only Admin can customize [Entry Time] and saf [Bonus] fields.
Max Entries this Session IE = 0 | Rel = 0 | Comb = 5 e
Bonus dion  Approval EvE Eue CQualify Time L
=] 28 G 13&Ouer 100Back
0 WG 1314100 Mediey
0 B G 138 Ouer200 Mediey
0 4 B 131450Fme
0 4 B 131450Bresst
Max Entries this Session IE = 0 | Rel = 0 | Comb = 5
Bonus Ew E fy Time
O 4B 6 134 Over100Bresst
O 4 6 1314 50Back
O B 6 131450Fy
O B 6 1341
O 78 6 13&Ouer100Fy

B sove Crarg

Sl caren & Swim0Office «

\ 4

3. Press SAVE




Event Job Signup

M Setup Event Jobs = Event Job Done Confirmation | Find Workers d

Signup Job for Account: Davies, Euros (256-479-6547) @ Change Account 5
Event: Dual Meet - BOAZ (Home) (Jun 7, 206 (04:30 PM) - Jun 7, 2016 (08:30 PM]))

Registration Deadline: 06/05/2016
Job Signup Deadline (till midnight): 05/07/2016 P

H[ ; Print My Job Signup Summary ]”[ Print ALL By Job (w/ Empty Slots) ]”[  Print ALL By Name: ]”[ Print Volunteer Name Tags ]”

How to signup Event jobs:
Step 1: Find the empty slots shown as ™

Step 2: Click on the checkbax in front of the empty slot that you want to sign up for. ¥
Step 3: Select [Signup] button to signup for the slots that you selected. ;)
Note: If your Account name is printed right after the checkbox, you've signed up for that job. You do NOT have to "Signup” again. E'l.
You, however, can use the "Remove Signup” button to remove the signup if you no longer want to work on that job 3
If someone else’s name is printed, that job slot is not available for you to sign up (this is a first-come-first-serve system). You can ’

only sign up for the empty slots shown as "

»
|@ Signup ‘ |x Remove Signup e 2
.
L —————————————————————— gnup

Announcer 06/07/2016 §5:00 PM - D&/07/2016 07:00 PM (2.00 Hrs.)
Make announcements over the Sound System. . _

06/07/2016 Q7100 PM - 06/07/2016 09:00 PM (2.00 Hrs.)
1] -¥

Bullpen 06/07/2016 §5:00 PM - 06/07/2016 07:00 PM {2.00 Hrs.)
Get swimmers organized into Heat and Lanes for events and behind the blod
ready to swim.

[7:00 PM - 06/07/2016 05:00 PM (2.00 Hrs.)

List of

1. Select Job(s)

N

2, AL Computer Operator 06/07/201& §5:00 PM - 06/07/2016 07:00 PM (2.00 Hrs.) Y
av al a e < Run the mest that handles entries, times and team scares. ik Euros

06/07/2016 §7:00 PM - 06/07/2016 0%:00 PM {2.00 Hrs.)
1 [ pavidk, Euros

.
] Ob S Concessions/Apparel 06/07/2016 §6:00 PM - 06/07/2016 07:00 PM (2.00 Hrs.)

Help run the concessions stand sslling food, snack and apparel.

[7:00 PM - 06/07/2016 09:00 PM (2.00 Hrs.)

Food Runner 06/07/2016 Q4:00 PM - D&/07/2016 06:00 PM (2.00 Hrs.)
Deliver focd from various vendors (Chick-Fila etc.) o the pool for the start offhd 3 []-~-—- .
mest. May be required to gst additional concession supplies during the mest.

ST, T TUTE05:00 PM - 06/07/2016 07:00 PM (2.00 Hrs.)




®* Mobile Swimming App
e Account Management
e Swimmer Results etc
e Volunteer Sign Up

® Use Team Unify Username
and Password

Available on the \ ANDROID APP ON
D App Store 4 Google play

Beoren Gaoap



http://tinyurl.com/yclsappitunes
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi0vOanvKDTAhUIeSYKHRbDAx4QjRwIBw&url=http://www.teamunify.com/&psig=AFQjCNEiH1NTHVJz-8ATU2JF2rhDv5JIow&ust=1492139844292648

Nice to Have
e Track events and timeline
e Get real-time results for your swimmer

Annual fee $5.99 to get results.

FTul B 5
£ ™. Meet program < 2, swim detail #

Kenmmore All
May 18, 2012

P‘ Google play

Wizw he meel Schedube and resufs TIME | HEAT | LANE

ag Swimmers Available on the
Find swimmers and fallow Tawarites

F’ P ntry time cren E ME D
Track yaur ¥

App Store



http://tinyurl.com/yclsappitunes

e This year swimmers get a team shirt — Team Gift

e Order your extra team shirts tonight.
e One time order

e Team swim caps for sale

TOP-TIP

e Don’t practice in the team suit, save it for meets.
e Get a cheap practice suit



» 15T Place Athletics is our apparel provider

« Store located near Parkway Place Mall

- 820 Regal Dr,
1’

» Huntsville, AL 35801
PLACE

. (256) 536-4770
ATHLETICS
Huntsville, AL
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® ? Team Movie TBD
® Character Fancy Dress




Coach Gayle takes the fancy
dress very seriously....




w Other items

? Team Pizza Party —Tuesday before District Meet

e Tuesday, 6th July, Location TBD, 6 p.m.
« Tuesday before District Meet

 Pizza, Cake, Skits & Slide Show. " "r". ~
i

End of season pool party
e Dublin Outdoor Pool, Friday 30t July




—

WM What's next tonlght

Before you leave

o Birth Certificates/Proof of Age — 2 copies
e First Place Athletics — Team Suit
e Team Apparel



Questions?



Thanks for
coming.
Have a great

season.

Go Dolphins
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