Board of Directors Meeting
April 22, 2015

Attendance All teams present except: Gold River, Fair Oaks, Rio Vista (proxy vote)
Start Meeting started at 7:00 pm
Officer’s A) Secretary:
report e Board approved the March minutes and reviewed agenda (Attachment E).
e David Knoll transitioning out of Secretary role.
B) President:
e Opened meeting, determined we had a quorum for voting purposes.
C) Vice President:

D)

E)

F)

G)

e Gary Short is looking to transition out of the Vice President role, we are
actively looking for candidates.
Commissioner of Records/computers:

e Computer training scheduled for May 4th at 6pm training for
MeetManager with Rio Linda AquaKnights. Training is at 6730 West Front
Street, Rio Linda, 95673

e Everyone should be on Meet Manager 5.0

e  We will not publish programs for championships.

e The Meet Mobile application is now a paid app for 10S and Android at $5.95
per year and per device.

Registrar:

e The TeamUnify website does not behave correctly with Internet Explorer.
Use an alternate browser like Chrome, Safari, or Firefox.

e 2,985 swimmers registered, but the League registrar needs confirmation lists
from the Team registrars so she can mark swimmers as paid and active on
the league site.

e Parents MUST register on the League site to prevent problems with
swimmers at dual meets.

Treasurer:

e April financial statements are out and distributed.

e We average about a 1 year carryover to cover expenses.

e The rent expense is for the space at Arden Park Recreation District

VP of Champs:

e Not Present/Out of Town.

e Breakouts for Champs will happen soon so start coordinating

e Need an parent volunteer as security in locker rooms and need to develop
policies for people serving in the role.




0Old Business

A) Stroke and Turn, Referee, Starter Clinics
¢ Johnson Ranch Barracudas, 4/25, 9:00AM -12:00PM, S&T
e Dixon Dolphins, 4/26, 10:00-12:00 PM, S&T, Ref, Starter
e Gold River Stingrays, 3/29, 6:00-8:00 PM, S&T
e Sunrise Sharks, 5/7 7:00-9:00 PM, Rusch Park, S&T, Ref, Starter
B) Bylaw Change. Vote to synchronize dual meet and championships rules
for swimmers substituting from one age group to another in relays. 16 yes
votes present with one proxy vote (Rio Vista Sharks) for 17 yes votes. 17
votes needed to pass. Bylaws changed to mirror language in Attachment
C) Insurance Status. The league needs updated policies from Woodland, Rio
Linda, Galt, Elk Grove, Del Norte, and Amador
D) Ribbons. Shipments of ribbons will arrive soon and the vendor will make
contact with the league representative to make pickup/delivery
arrangements.

New Business

A) Parent Complaints to NCSL. League Reps and Team Board Members need
to deal with parent issues at the team level and not expect NCSL Officers
to get involved unless it is an issue that truly requires league oversight.

B) Championship Expense Analysis. Reviewed historical Championships
expenses across all 5 conferences (Attachment B). We incurred additional
costs in Mother Lode last year due to broken chairs. The West
Sacramento Pool rental is expensive even with our not for profit discount.
We are not using the West Sacramento Pool this year. We aim to break
even on the apparel sales and view those sales as a service we offer to
swim families not to profit from them. The annual championships
expenses total about $75,000 annually justifying the $15 per swimmer fee
for NCSL

C) Historical Registration Data. We reviewed registration data for NCSL
teams from 1993 through the current year.

D) Dual Meet Results. Send ALL dual-meet results to incoming Secretary,
Michael Burgenger at mburgenger@gmail.com for results posting on
the website. Please send results no later than the Tuesday evening
following the dual meet.

E) Championships Locations. The President went over the Championships
schedule (Attachment D) for the next two years explaining the rotation

schedule
Adjournment Meeting adjourned at 7:50 PM
Next Meeting May 26, 2015





Ferkekkkkxx*Proposal for Syncing Dual Meet and Champs Relay rules****xx#kkkikiktx

Championship Rules, Page 36 - Clarifying Changes in Bold. Make the Dual meet and Champs
rules the same.

OLD:

A swimmer may enter all of the individual events in his age group, and may participate in
one freestyle relay and one medley relay. A swimmer may move up in a relay event.

NEW:

A swimmer may enter all of the individual events in his age group, and may participate in
one freestyle relay and one medley relay. A swimmer may move up one age group in
arelay event. Championship relay teams must also adhere to the dual meet team
formation rules, specifically Exhibit A, Section lll. Entries, subsections D, Eand F





**************Proposal for Double Move Up Allowed******************

Dual Meet Rules - Page 29. Clarifying Changes in Bold

OLD:

A swimmer may move up one age group in one relay event and then revert to the
swimmer's own age group for subsequent events if all of the following conditions are

met:

1. The swimmer swims in an overall maximum of only two relay events during the
meet. Subject to this limitation, it shall be permissible for the swimmer to swim in
the same relay event in two different age groups, provided that the swimmer meets
the other conditions of this Section II.E.

2. The swimmer does not "bump" an eligible swimmer already in the older age group
who would otherwise be available to swim the relay event; and

3. The older age group relay team contains at least two swimmers who belong in the
older age group.

When moving up to fill out a medley relay team, a 6-and-under may swim any stroke.

NEW:

A swimmer may move up one age group in one relay event and then revert to the swimmer's
own age group for subsequent events if all of the following conditions are met:

1.

The swimmer swims in an overall maximum of only two relay events during the meet.
Subject to this limitation, it shall be permissible for the swimmer to swim in the same
relay event in two different age groups, provided that the swimmer meets the other
conditions of this Section IIL.E.

. The swimmer does not "bump" an eligible swimmer already in the older age group who

would otherwise be available to swim the relay event; and

. The older age group relay team contains at least two swimmers who belong in the

older age group.

4. Move ups are processed from oldest to youngest age groups, and double moves
are allowed as long as the other conditions are met. For example, if a team has four
13-14s, three 15-18s, and a large group of 11-12 swimmers. A 13-14 swimmer may
move up to complete the 15-18 team, and then an 11-12 boy may move up

to complete the 13-14 team.

When moving up to fill out a medley relay team, a 6-and-under may swim any stroke.






Comstock Gold Rush Eureka Mother Lode Nugget Total
Costs Woodland RAC West Sac West Sac Jesuit
Pool $ 4,846.00 $ 4,900.00 $ 5,450.00 $ 5,450.00 $ 3,000.00 $ 23,646.00
Hospitality $ 941.29 $ 398.06 $ 360.70 $ 311.94 $ 501.94 $ 2,513.93
Computer supplies (deck cable) $ 98.10 $ 237.12 $ 137.79 $ 473.01
office supplies $ 200.00 $ 429.46 $ 246.24 $ 875.70
Tables/Ch/PP/SC $ 663.75 $ 663.75 $ 739.89 $ 739.89 $ 2,807.28
Awards/Label pins $ 4,522.39 $ 4,522.39 $ 4,522.39 $ 4,522.39 $ 4,522.39 $ 22,611.95
Shade Structure $ 100.00 $ 100.00
porta potties/jan $ 1,188.00 $ 1,188.00 $ 2,376.00
Apparel* $ 2,929.80 $ 2,929.80 $ 2,929.80 $ 2,929.80 $ 2,929.80 $ 14,649.00
Security $ 530.00 $ 530.00 $ 530.00 $ 530.00 $ 2,120.00
Totals $ 14,831.33 $ 13,944.00 $ 16,387.36 $ 16,056.05 $ 10,954.13 $ 72,172.87 Cost
Num Swimmers 1,248 1,171 1,076 880 547 4,922
Cost Per Swimmer Total $ 11.88 $ 11.91 $ 15.23 $ 18.25 $ 20.03 $ 15.46
Break even point $16,848.00 $15,808.50 $14,526.00 $11,880.00 $7,384.50 $66,447.00
Revenue to NCSL
Team billings $ 16,848.00 $ 15,808.50 $ 14,526.00 $ 11,880.00 $ 7,384.50 $ 66,447.00
Apparel sales $ 2,996.99 $ 2,996.99 $ 2,996.99 $ 2,996.99 $ 2,996.99 $ 14,984.95
Vendor rebates $ 473.76 $ 473.76 $ 473.76 $ 473.76 $ 473.76 $ 2,368.80
Totals $ 20,318.75 $ 19,279.25 $ 17,996.75 $ 15,350.75 $ 10,855.25 $ 83,800.75 income





		2014




NcsL
Registration Report

TEAM 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999 1998 1997 1996 1995 1994 1993
AMADOR 39 122 139 159 157 142 152 134 131 158 154 150 124 121 142 143 138 146 163 175 176 148 152
ARDEN HILLS 112 209 233 244 172 183 147 137 110 142 159 173 172 191 180 196 188 202 219 242 236 225 213
ARDEN PARK 227 246 240 228 219 211 189 160 176 196 218 210 188 245 247 235 220 227 199 191 200 191 195
CARMICHAEL 17 131 154 165 123 133 129 163 162 181 174 137 109 114 125 173 143 155 127 94 110 137
DAVIS 146 103 214 166 177 168 140 155 142
DEL NORTE 198 236 232 242 219 183 156 140 139 126 136 118 149 179 169 134 143 137
DIXON 49 214 197 219 248 237 215 195 182 168 189 160 115 131 149 127
ELK GROVE 42 366 371 353 350 348 326 318 268 255 234 204 193 176 221 177 179 176 165 136 112 156 148
FAIR OAKS 129 156 185 187 185 220 233 202 193 175 196 170 149 148 160 115 125 123 115 115 106 116 111
FOLSOM 138 232 240 200 259 217
FULTON EL CAMINO 25 214 252 213 207 191 174 175 196 197 181 194 191 191 162 153 121 159 160 188 171 186 181
GALT 159 272 241 224 210 288 254 222 198 200 207 191 192 243 231 241 182 206 128 134 128
GLEN OAKS 98 223 211 198 196 211 200 229 210 203 220 201 210 219 212 247 214 176 189 195 176 133 152
GOLD RIVER 120 147 160 161 175 162 145 140 167 163 133 123 113 149 162 179 174 176 173 161 165 161 170
JOHNSON RANCH 247 261 274 291 291 270 253 234 218 186 164 154
LAGUNA CREEK 57 188 209 200 166 181 186 167 173 190 174 204 191 187 196 196 207 190 179 160 168 95
MANOR REC 45 48 50 71 70 51 63 49 53 53 52 67 80 72 79 93 82
NORTH HIGHLANDS 6 107 83 91 73 97 104 93 76 96 72 72
RIO DEL ORO 224 277 267 255 300 303 294 266 226 257 249 269 241 237 237 211 205 201 151 89 122 145 170
RIO LINDA 5 68 so_ |G =0 93 63 55
RIO VISTA 51 73 59 68 73 61 81 91 85 88 98 84 98 97 103 116 104 100 130
ROCKLIN 248 251 280 230 229 232 228 226 200 174 174 160 183 209 195 183 162 169 166 165 155
ROLLINGWOOD 44
ROSEVILLE 148 208
SAC TOWN (former Parkway) 37 147 127 104 81 70 50 58 28 58 71 61 74 75
SUNRISE 156 193 213 209 201 194 202 200 192 190 213 235 203 187 166 166 139 179 211 207 211
WEST SACRAMENTO 173 199 210 217 204 252 198 146 132 161 165 146 132 177 184 174 163 157 171 118 81
WOODCREEK 251 238 248 249 277 223 220
WOODLAND 67 152 134 55 113 91 72
TOTALS 2919 4922 5039 4853 4862 5116 4533 3898 3547 3646 3660 3661 3067 3286 3245 3208 2846 2962 2875 2741 2530 1929 1711
online registration
manual registration
member since 1993
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Championship Location and Date

2009 2010 2011 2012 2013 2014 2015
Comstock RAC Davis RAC Davis Woodland Woodland Fairfield
GoldRush Davis Davis Woodland RAC RAC RAC RAC
Eureka West Sac RAC Woodland Wooland West Sac West Sac ARC
Motherlode Davis Vista-Folsom West Sac West Sac West Sac West Sac Wooland
Nugget Rio Linda Rio linda Rio Linda Rio Linda Jesuit Jesuit Jesuit
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agenda

Northern California Swim League: Board of Directors Meeting

April 22,2015 <« 7pm < Arden Park Club House

1 Officer’'s Report
a. Opening of Meeting by President
b. Secretary
i. Review and Approval of the Minutes from March 25, 2015
ii. Update telephone numbers and e-mail lists
Commissioner of Records
Registrar
Treasurer
Vice-President Championships
Vice-President

a "~man

2 0ld Business
a. Stroke an Turn Clinic schedule 2015
b. Bylaw change proposal #3: include “one age group” in relay swim up at Champs

3 New Business

Changes to NCSL Executive Board

Parent behavior

Champs expense review of 2014 vs. swimmer fees
Team Insurance

History of Champs location and Dates

Historical swimmer count

Misc.

amrPan oo

4 Adjournment











