
F 

 
 
 
 
  
 

Board of Directors Meeting Minutes  
October 26, 2016 

Attendance 23 of 26 voting teams present (88%)  
Amador  Fulton/ElCamino x Rio Vista x 
Arden Hills x Galt x Rocklin x 
Arden Park x Glen Oaks x Rollingwood x 
Carmichael x Gold River x Sac Town x 
Del Norte x Highlands  Sunrise x 
Dixon x Johnson Ranch x West Sacramento x 
Elk Grove x Laguna Creek x Woodcreek x 
Fair Oaks x Rio Del Oro x Woodland x 
Folsom x Rio Linda    

 
 
 

Start Meeting started at 7:02 pm 
Special 
Hearing 

A) We convened a special hearing of the NCSL Board of Directors as called for by 
resolution at the August 24, 2016 Board of Directors meeting. The meeting 
sought to address Carmichael Beavers 2017 compliance plan and potential 
sanctions for bylaw violations in 2016. 

B) Carmichael Beavers sent 5 board members to the meeting to include the new 
Team President Shelly Eyraud and Thad Palmer, the team’s NCSL League 
Representative.  

C) Ms. Eyraud presented the team’s compliance plan for FY2017 and fielded 
questions from the League’s Officers and Directors.  

D) After the question and answer session, the NCSL Board of Directors convened 
and unanimously determined Carmichael Beavers will be santioned with 
probationary status for 12 months due to multiple bylaw violations during the 
2016 swim season. 

E) Starting at the December 2016 NCSL Board Meeting, Carmichael Beavers will 
not have a vote at league meetings, but must provide a team representative. 

          
           

         

Officer’s 
report 

A) Secretary-Mike Burgenger 
• Took roll call for Meeting and determined we had a quorum (88%).  
• Provided overview of agenda and minutes from last meeting (August). 

B) President-Steffi Jones 
• Championships Schedule: 

Conference Location Dates 
Comstock UOP, Stockton, CA July 15-16, 2017 
Gold Rush Brooks Pool, Woodland, CA July 22-23, 2017 
Eureka Brooks Pool, Woodland, CA July 15-16, 2017 
Mother 
Lode 

Vista HS, Folsom, CA July 22-23, 2017 

Nugget ARC, Sacramento, CA July 15-16, 2017 
• Safety Council: Discussed the idea of adopting a League Code of Conduct 

and the role safety council members will play in disseminating information 
at the team level. We do not envision team safety officers attending 
League Board meetings.  



 C) Commissioner of Records-Teresa Folsom: No Report 
D) Registrar-Monica Lopez: No Report 
E) Treasurer- Jeff Grubbs: Provided Financial Statements as of 10/23/2016  
F) Vice President of Championships-Travis Bill: No Report 
G) Vice President-Emily Phillips 

• Annual Review Committee: Put out a call for participation from one 
member team of each conference with the following teams volunteering: 

Comstock: Kathy Myers, Johnson Ranch 
Gold Rush: Steve Pyburn, Woodcreek 
Eureka: Gary Short, Dixon 
Mother Lode: Tammy McLean, Rollingwood 
Nugget: Darrin DeFlores, Rio Vista 
 Old 

Business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A) Vote on USA Swimming Observed Champs Meets- 
• Delayed until December 

B) Swimmer Recruiting  
• Reminded all member teams of the bylaw prohibition on coaches 

recruiting swimmers from other teams 
• Rocklin and Arden Park are both looking for head coaches for the 2017 

season 
 New 

Business 
A) Meet Scheduling 

• Teams should be respectful of all teams when scheduling meets prior to 
the announcement of championship dates. Ideally, teams will refrain 
from scheduling meets until the agreed upon League scheduling 
meeting.  

 
  Adjournment Meeting adjourned at 8:05 PM 

Next Meeting January 25, 2017 – 7:00 PM 
 





agenda 
Northern California Swim League: Board of Directors Meeting 

October 26, 2016 • 7pm • Arden Park Club House 
 
 

 

1 Special Hearing-Carmichael Beavers 
a. Review of Compliance Documents 
b. Presentation by Carmichael Beavers Board President – Shelly Eyraud 
c. Questions from League Directors and Officers 
d. Resolution Vote (if necessary) 

2 Board of Director’s Meeting-Officer’s Report 
a. Opening of Meeting/Call to Order (Steffi Jones) 
b. Secretary (Mike Burgenger) 

i. League Rep Sign-In 
ii. Review and Approval of Minutes from September 28, 2016– Corrected Vote 

c. President  (Steffi Jones) 
i. Championships Update 
ii. Safety Council Volunteers 

d. Commissioner of Records (Teresa Folsom) 
e. Registrar (Monica Lopez) 
f. Treasurer (Jeff Grubbs) 

i. Financials Update 
g. Vice President-Championships (Travis Bill) 
h. Vice President (Emily Phillips) 

i. Annual Review Committee Update 
 
 

 

3 Old Business 
a. Vote for Johnson Ranch Bylaw Addition: Observed Swims 

i.  – Possibly Delayed to December Meeting 
b. Limitation on Recruiting - Coaches 

 
 

 
4 New Business 

a. Dual Meet Scheduling for 2017 
 

 

 
5 Adjournment 















New ByLaw: 
Addition to EXHIBIT B 

XI. Observed Swims 

Conferences, at their discretion, and by majority vote of conference Teams, may choose to have 
their championship meet observed by assigned USA Swimming officials pursuant with USS Rule 
202.7 as it pertains to the meet being a season-culminating Championship.  Official times achieved 
as observed swims may be submitted into the SWIMS database if conditions outlined in USS Rule 
202.7 are met. The conference teams are responsible for following the process outlined in USS Rule 
202.7. 



Northern California Swim League
Balance Sheet
As of October 23, 2016

Assets:

Cash - Checking 123,681$ 

Accts Receivable 0              

Pool Deposit - City of Folsom 1,000       

   Total Assets 124,681$ 

Liabilities:

Accounts Payable 0$            

Equity:

Reserve Funds 124,681   

   Total Liabilities & Equity 124,681$ 

Income Statement
January 1 Through October 23, 2016

Revenue: Budget Actual

Swimmer Fees 74,000$ 71,138$   
Team Fees 2,600     2,600       
Champs - Vendors 3,400     3,281       
Champs - Apparel 15,000   16,658     

Total Income 95,000   93,677     

Champs Expenses:

Apparel 11,000   11,832     
Pools 25,000   27,242     
Awards & Pins 14,000   14,392     
Security, Hosp, Equip 10,000   8,957       

   Total Champs Expense 60,000   62,424     

Admin Expenses:

Office/Rent/Tax 1,500     999          
Insurance 15,500   18,913     

   Total Admin Expense 17,000   19,912     

Total Expenses 77,000   82,335     

Net Income 18,000   11,341     



Northern California Swim League
Summary of Championship Meet Costs

2016

As of 10/23/16

Revenue: Comstock Gold Rush Eureka Motherlode Nugget Total

Team Billings $18,813 $16,569 $13,894 $12,930 $8,932 $71,138

League Fees 500 500 500 500 600 2,600

Apparel Sales 4,924 2,823 2,951 3,912 2,048 16,658

Vendor Rebates 562 495 658 563 1,004 3,281

Total Revenue $24,799 $20,387 $18,002 $17,905 $12,583 $93,677

July 15-16th July 15-16th July 22-23rd July 15-16th July 22-23rd

Championship Costs: @ UOP @ Roseville @ Woodland @ Vista del Lago @ Vista del Lago Total

Pool 6,832 5,868 5,342 4,600 4,600 $27,242

Hospitality 682 541 426 536 503 2,687

Deck Operations 134 837 1,147 979 829 3,926

Security 586 586 586 586 2,344

Awards 2,288 2,288 2,288 2,288 2,288 11,442

Label Pins 780 687 576 536 370 2,950

Apparel 3,498 2,005 2,096 2,779 1,455 11,832

Total Champs Cost $14,214 $12,812 $12,461 $12,304 $10,632 $62,424

# Swimmers 1,308 1,152 966 899 621 4,946

Champs Cost Per Swimmer $10.87 $11.12 $12.90 $13.69 $17.12 $13.14

Administration Costs: Spread based on swimmer count

Ins, Office, Rent… $5,266 $4,638 $3,889 $3,619 $2,500 $19,912

Total Admin Costs $5,266 $4,638 $3,889 $3,619 $2,500 $19,912

Net Income/(Loss) $5,319 $2,937 $1,652 $1,982 ($548) $11,341

Champ Vendors Paid: Hagen's Orange Hagen's Orange Hagen's Orange Hagen's Orange Hagen's Orange

Maui Waui La Mex Taqueria

Jolin's Clothing Jolin's Clothing




