
BOARD
MEETING Notes



April 4, 2024 / 7:00 PM / Gold River Racquet Club

ATTENDEES
Coach Christie D’Eon, Coach Stephanie Turnbull, Kelly Reyes, Stephanie Kurtz, Joanna Partayka, Allie Ruiz, Julia Scheeler

AGENDA

2024 Season Prep
· 2024 Registration Numbers
· Team: 114 swimmers - on track to hit our goal number by May (130).
· Recommendation to conduct additional recruitment at Bella Vista with fliers, food, and swag. 
· Suggestion to do a tri-fold flier with team information for the lobby and to hand out. 
· Allie will compare registrations to the team list to reconcile names.
· Suits/Apparel/Caps
· Suit Vendor - TYR - prices increase April 5. Prices should be at 40%. Stephanie will call the vendor tomorrow to inquire about discount being applied to all suits. Will ask how many people didn’t opt to ship it to the warehouse.
· Apparel - store closes 4/14. Kids options offered: team sweatshirts and pants. (Team t-shirt and cap is included in registration.)
· Personalized caps - closes on 4/20. No guarantee that silicone will come before time trials. Latex should arrive in time. Red/white/blue option will also be available for sale.
· Latex cap and team shirt - in process. Stephanie needs sponsor information.
· Coaching Updates - Christie
· Coaches’ schedules have been requested so parents know who is on deck each day. Confirmed this can be provided - but it’s subject to change. Will post and include this in the parent meeting slide, along with comment that there is value in learning from different coaches/approaches. 
· Coach Jeff staying on for another month (April).
· Private lessons - need to publicize. Include in PPT, tri-fold, website.
· Christie working on recruiting additional two coaches - dependent on budget and availability.
· Afternoon Practices - Looking for an additional coach for this supplemental option. One month (June), 8 practices. Recommendation to send out a survey to gauge interest.
· Email to Team - will include cap information along with reminder that kids need to supervised in the hot tub and in 4-lane pool. Request to include explanation of black vs varsity groups. Weekly emails will now go out on Mondays - need to update PPT to reflect date change. No practice on 4/12. Need to be clear on schedule for Fridays.
· Safety - one topic per week will be shared leading up to summer. Infant Safety Resource classes are also coming back. All coaches will be safe sport trained.
· Parent Board - Lyndsay Matus is interested in joining the board. Suggestion to assign to Hospitality. All parents are always welcome to meetings.
· League Updates - Allie
· 471 swimmers in Gold Rush Conference.
· W-9 - Accounts Payable needs updated copy. Last time document was updated was 2005. Will connect Accounts Payable person directly to obtain document.
· Invoices - confirm we are current. Check on ribbons invoice.
· Suits – please note that tie backs are not allowed.
· Reminder: if we have any people that drop swimming, please remove them from roster as it goes towards the proportion of volunteers needed at champs.
· Club Updates - Mike
· Re-roofing being done but shouldn’t affect swim area.
· Records - if anyone beats the record on the board, they get pizza and ice cream. Recommendation to put record list above the board and placed under clock so kids can see them outside.
· Meet calendar - updated sign needed on fence.
· Upcoming Events
· Parent Meeting: PPT- request board to review and email Kelly for edits. PA system is needed for meeting - request to put it on south side of pool.
· Senior Day - Check on date to confirm if seniors are available that day.
· Parent Ice Breaker - Cafe will be open, kids club confirmed for kids night out (includes pizza).
· You’ve Been Stung
· Time Trials May 4
· Team Photo - Recommendation to communicate preferences on photo quality and staffing. Looking at May 14/15 or 21/22 at 5pm. Individuals to start at 4.
· Customized pop-ups needed (6)

ACTION ITEMS

	
	ACTION ITEMS
	ASSIGNED
	Due

	1
	Review Parent Meeting PPT and send any edits to Kelly. 
Known edits needed: include coaching schedules, private lessons info, note that weekly Fever emails will come out on Monday.
	All - Kelly to send and compile
	4/11

	2
	Send survey to gauge interest in supplemental afternoon practices.
	Christie
	

	3
	Contact vendor to confirm 40% discount on all suits and ask how many people did not opt to ship to warehouse. 
	Coach Stephanie
	

	4
	Reconcile registration list with team list.
	Allie
	

	5
	Provide sponsorship information to Coach Stephanie for team shirt.
	Mike
	

	6
	Post coaching schedules and include in Parent Meeting PPT, including comment that they are subject to change and there is value in learning from different coaches/approaches.
	Coach Stephanie / Coach Christie
	

	7
	Update team email to include black vs varsity information, Friday schedule. 
	Coach Christie
	

	8
	Communicate preferences with photo vendor and preferred dates.
	Kelly
	

	9
	Connect Accounts Payable person directly for W-9 document. 
	Mike/Allie
	

	10
	Confirm we are current on invoices. 
	Mike
	

	11
	Carryout additional recruitment at Bella Vista with swag, food and fliers.
	Christie
	

	12
	Create tri-fold flier that outlines team information (price, practice times, private lessons, etc.)
	Christie/Mike
	

	13
	Publicize private lessons - PPT, website, tri-fold.
	Christie/Kelly
	

	14
	Post records above board and clock, and swim meet schedule on fence.
	Mike/Kelly
	

	15
	Check on Senior schedules to ensure they are available for Senior Day.
	Christie/Kelly
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