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May 21, 2024 / 7:00 PM / Gold River Racquet Club

ATTENDEES: 
Coach Christie, Kelly Reyes, Allie Ruiz, Keith Leech, Julia Scheeler, Tamara Bish, Joanna Partayka


AGENDA:

	#
	ITEM:
	NOTES:

	1
	Coaching
· Summer Afternoon Practices / Survey Results
· Coach Debbie
	· Survey - 60/40 split in interest. Pricing would be similar to stingray strength training - $100 for 8 weeks.
· Mini/green/white (30 mins)
· Gold/yellow/black/varsity (1 hr)
· Set dates (Tues/Thurs)
· Begin week of June 10
· Suggestion to roll out registration now - bill once it begins. Determine whether to split June/July.
· Christie to do calculations based on responses to determine if we should move forward.
· Coach Debbie is being hired. One day a week, coaching yellow/black/varsity.

	2
	Club
· Scoreboard header progress
· Records banner
· Sponsorship banners
	· Scoreboard header received.
· Records banner in progress.
· Kelly will talk to Mike about sponsorship banners and getting television in lobby to watch time drops.

	3
	League
· Glen Oaks - Safe Sports concern
· Tech suits
· Champs update - rotating roles?
· Registration status
	· Concern reported. Board will look into it further to ensure it’s addressed.
· Tech suits - Under 12s wearing anything that resembles a tech suit needs to have the meet ref approve. Stitching must be visible.
· Champs Update - trying to get confirmation on roles. They would like us to do volunteer coordinator. Suggest rotating roles every two years.
· Tamara will do volunteer coordinator role but can’t commit until June.
· Encouraging people to shadow for stroke and turn, overall shortage.
· Recommendation is 3-5 starters and 8 stroke and turn (consider stroke and turn clinic for parents).
· Reiterated - don’t have swimmers attend that aren't’ registered. They have until June 15. Littles should decide soon.

	4
	Social Committee
· Senior Celebration 6/8
· Senior Sunset 6/6
· Sunday Funday planning
· 6/22 meet planning - raffle baskets
	· Senior sunset - Tamara coordinating. Kids can bring in their favorite snack or dish. Will have guest speakers, movie, scavenger hunt and food. 6-10pm.
· Senior Sunrise - 5:30am potluck breakfast and practice. Parent relays. Lyndsay Mattus to do a stretching session. Suggestion to include younger coaches.
· River float - TBD. Suggestion to do day at the lake. Easier for younger kids. Consider doing float post-season.
· Senior celebration - sent email to parents. Asked them to confirm if they will be in attendance. Water bottles made for them. Will be given at Fair Oaks meet on the 8th. Posters printed at Walgreens. Checking if Zack wants to do announcing. Bouquets for girls.
· Sunday Funday – Still planning. May need to ask for additional help.
· Raffle Baskets on 6/22 - will work through Adrienne and age group parents.

	5





6
	Age group parent aprons - replenish current inventory.




Donuts for first practice
	· Propose getting new age group parent aprons. Neon colors to stand out for kids – possibly different colors for each age group for easier visibility. Kelly will talk to Troy about options. Will look into stingray lanyards as well. Will also order bracelets -  qty 200. Pura Vida. Allie has coupon.
· Need signup for June 10 for donuts - first morning practice. Need help with handing out donuts. First shift at 9 for 8am, 9:30, and 10:30 practices. Second shift at 11 for 11:20 and 12:15 practices - will receive volunteer points.









ACTION ITEMS

	
	ACTION ITEMS
	ASSIGNED

	1
	Post coaching schedules.
	 Coach Christie

	2
	Publicize private lessons.
	Coach Christie

	3
	Do calculations based on survey responses to determine if we should move forward with afternoon practice program.
	Coach Christie

	4
	Pursue sponsorship banners and television in lobby to watch time drops.
	Kelly/Mike

	5
	Purchase new age group parent aprons and Pura Vida bracelets (200).
	Kelly

	6
	Create volunteer signup for parents to work at donut table at practices on June 10.
	Joanna
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