
Parent Meeting: May 18, 2025

Welcome to the 2025 
Summer Swim Season!
Breckenridge Breakers Swim Team



We Are the Breakers, Couldn’t Be Prouder! 

It’s Possible with Practice! 

Meets, Meets and More Meets 

Jobs… It Takes a Village!

Agenda



We are the Breakers, 
Couldn’t be Prouder!



➡ The Naperville Swim Conference is a summer recreational league swim team 
conference comprised of 20 teams and more than 3,000 swimmers. All of the 
teams are local to the Naperville area and are members of a neighborhood pool.


➡ Swimmers in the league range from 5 to 18 years of age! As part of a swim season, 
teams swim at dual meets at the area pools during the summer season, which 
culminates with a set of championship meets known as the City and Classic 
meets.


➡ Membership in the NSC is a requirement of each team competing in the 
conference and each team must provide at least two swim conference 
representatives to help guide the conference in administrative, policy and 
operational needs.


➡ Member representatives elect an executive board and meet monthly, all year 
round, with the exception of August.

One of the nation’s largest recreational swim conferences!
Naperville Swim Conference



“The purpose of the Conference is to foster and advance youth 
swimming and the health and fitness of children aged 4 to 18 within 
the city of Naperville, Illinois and surrounding areas. The 
Conference will promote a program encouraging growth within the 
sport of swimming through development and improvement of swim 
technique and organized swim competition. The Conference will 
provide an activity that encourages the involvement of both parent 
and child. Each swimmer will gain a sense of accomplishment and 
have an opportunity to enhance their competitive swimming 
abilities. The Conference shall also strive to promote ideals of good 
sportsmanship through its athletic program and activities for the 
benefit of the community.”

The Conference’s Purpose
Naperville Swim Conference



Caption

➡ Breakers started in the Early 
90’s


➡ One of the largest teams with 
200+ swimmers each year


➡ A Top 5 team every year since 
2018 (out of 20)


➡ Breakers Alumni and Former 
Coach Connor Boyle has 
attended Olympic Trials and  
set an American Record!


➡ Current Breakers are State 
Champions and Regional 
Qualifiers! In 2023, Breaker 
Braden Meurer even broke a 
City record set by Olympic 
medalist Kevin Cordes!


➡ All Breakers swimmers see 
improvements each summer

Breckenridge Breakers are Champs!



NSC Representatives & Breakers Parent Board 

➡ Christina Mozdzierz, President  


➡Soumi Banik, Registration & Meet Operations


➡Teresa Thompson, Fun Committee


➡Vinay Mohan, Team Home Rep & Workers 


➡Danielle Bushell, Apparel & Awards


➡Betty Capps, NSC Special Committee, City Chair

Contact reps with any swim team related questions!

Volunteer Parents Keep Us Afloat!
Communication and Breakers Board

Communications 

➡Chrissy Graszer 


Head Official 
➡John O’Connor


Coach Contract 

➡ Andree Howenstein 

Treasurer 

➡Brett Meurer


Computers/Scoring 

➡Jim Graszer


Registrar 

➡Kristin Gibbs


Insurance 

➡Shannon Meurer


Chain of Communication
1. Head Coach (Kristian)
2. Asst. Head Coach (Sofia C.)
3. Breakers President (Christina)

Don’t address issues with age group coaches.



Coaching Staff

Coach Kristian 
Head Coach: Born in Bulgaria and moved to 
Naperville in 2016 at the age of 14. Kristian started 
swimming at the age of 9 and swam competitively 
until the age of 14. He has multiple national titles in 
Bulgaria, and his favorite events are 50 and 100 
Freestyle. Once moving to the states, Coach Kristian 
swam for the Metea swim team, worked at Goldfish 
Swim School for 5 years, 2 of those as a Manager on 
Duty. He currently works as a Lead Team 
Development Group Coach at Fox, as well as helping 
the 8U, 9/10, and 11/12 practices! He’s excited to 
work with swimmers at all levels, helping them 
develop their strokes and gain confidence in the 
water!

Welcome to our new Head Coach Kristian Aleksandrov 
and our Lead Coaches, Coach Sofia, Coach Hannah, 
Coach Tony, and Coach Crystal!

Coach Sofia C 
Lead 8U Coach: Sofia started working at Goldfish Swim School in 
early 2020, coaching and supervising swim lessons for 4 years. 
Coach Sofia has been coaching at Fox for 2 years as an assistant 
8U coach, while also helping the 9/10, 13/14 and TDG groups.  

Coach Hannah 
Lead 6U Coach: A lifelong swimmer, Hannah swam competitively 
at Bullets and was on the Waubonsie Girls Varsity Team. Coach 
Hannah began working at Goldfish Swim School in 2020, 
coaching and supervising for 4 years. She’s going into her senior 
year at UIUC where she is studying to be a teacher.  

Coach Tony 
Lead 9/10 Coach: A returning Breakers coach, Tony will be taking 
the lead of our 9/10 group this season. Coach Tony is a 
competitive swimmer and is a part of the High-Performance group 
at Fox. 

Coach Crystal 
8U Assistant Lead Coach: Returning to Breakers this season as 
an 8U Assistant Lead Coach! She will be Coach Sofia and Coach 
Hannah’s right hand, assisting with meet entries and practices.



Coaching Staff

Coach Sofia P 
8U and 9/10 

Coach Carolina 
8U and 9/10

Assistant Coaches
Coach Jackson 
8U 

Coach Nola 
8U 

Coach Braden 
8U 

Coach Avi 
8U 

Coach Jake 
8U 

Coach Jack 
8U

Coaches-in-Training



Hey Coach,
Is My Child Really Ready to Swim? 

➡ Coach Kristian, Coach Sofia, Coach Hannah, 
Coach Tony, and Coach Crystal will observe 
all swimmers during the first few practices, 
and they will notify any parent if they feel a 
swimmer is not quite ready for swim team. 


- As long as your child can swim across the 
pool unassisted, we can help them hone 
their competitive stroke techniques!


- Children 8 years old and younger who can 
swim one length across the pool 
unassisted are eligible to be on the team. 


- Children 9 years old and older who can 
swim two lengths across the pool 
unassisted are eligible to be on the team.


- New swimmers are highly encouraged to 
attend practices and meets as much as 
possible in order to progress and get the 
most from swim team!



It’s Possible with 
Practice!



Regular practices are held Monday through Friday in the mornings before the pool 
opens to residents.  

While not mandatory, swimmers are highly encouraged to attend as many practices 
as possible, as improvement in technique and times is strongly linked to regular 
attendance! 

• Swimmers should arrive 5-10 minutes prior to practice time and be ready in their lane 
to swim at their practice time. If worn, swim cap and goggles should be on prior to 
entering the water, to make the most out of your practice time. 

• Please exit the pool promptly when your practice is over, so not to delay the next 
group's practice. 

• Practices are held rain or shine. Practice in the pool will be canceled if there is a 
thunderstorm in the area, or if the air temperature is below 65* degrees F. Coaches may 
still have swimmers come to the pool wearing tennis shoes and warm clothing, so that 
dry land training activities can be done outside of the water.   

• An email will be sent if practice is canceled, so watch your emails on bad weather days!

About Practices



First Practice (New Swimmers Only!) - Wednesday, May 28th 

➡ 4:30pm - 5:15pm .... 6U & 7/8 age group


➡ 5:15pm - 6:00pm .... 9/10 age group


➡ 6:00pm -  7:00pm ... 11 & Up age group 

First Practice (New & Returning Swimmers!) – Thursday, May 29th 

➡ 4:30pm - 5:15pm .... 6U & 7/8 age group


➡ 5:15pm - 6:00pm .... 9/10 age group


➡ 6:00pm -  7:00pm ... 11 & Up age group 

Time Trials Practice - Saturday, June 7th 

➡ 8:30am – 12:30pm (REGISTRATION OPEN through May 24th) 

Regular Practices (All Swimmers!) - Starting Wednesday, June 4th


➡ 7:00-8:15am: 11 & Up


➡ 8:15-9:15am: 9 & 10


➡ 9:15-10:00am: 7 & 8


➡ 9:15-9:45am: 6 & Under


The more you go, the better you get!
Practice Schedule and Times



Private Lessons (additional fee) 

➡Available outside of practice hours by arrangement with our coaching staff for an additional fee  

➡Three slots for private lessons:  
 
 
Monday - Thursday  
 
10:00am - 10:300am, 11:00am - 11:30am and 11:30am - noon. 
 
Friday  
 
11:00am - 11:30am and 11:30am - noon.

The more you go, the better you get!
Practice Schedule and Times



Meets



Meets are the kids favorite part of swim team!  
It is a 5 hour playdate, full of fun and often loads 
of sugar from concessions! 

• We participate in at least 8 Dual Meets during the 
regular season and one invitational. This is where we 
either host, or visit, another team in the conference.  

• Meets last approximately 4 hours, with a 1 hour 
warm up prior to the meet start (Tuesday / Thursday 
evenings 4:30pm - 9:30pm, and Saturday mornings 
7:30am - 12:30pm) 

• Kids and parents set up tents, chairs, snacks and 
games in the team area and hang out there between 
events 

• Younger kids are placed in a bullpen by volunteers 
prior to their races to ensure they are on-time and in 
the right place for their races 

• Meets are not mandatory; however, if swimmers 
want to compete in the Champion Meet at the end of 
the season, they need to participate in at least 3 Dual 
Meets! 

• We are guests at the pools we swim at- including the 
Breckenridge pool! It is a privilege we get to use 
these pools and we need to please remind everyone 
to be respectful of the space whether home or away!

About Meets



• Saturday, June 7: Time Trials @ HOME 
• Tuesday, June 10: HOME vs Hobson West 
• Thursday, June 12: AWAY @ Tall Grass 
• Saturday, June 14: HOME vs Centennial 

Beach 
• Tuesday, June 17: AWAY @ Cress Creek 

Country Club 
• Saturday, June 21: HOME @ Huntington 
• Thursday, June 26: AWAY @ Ashbury 

Invitational 
• Saturday June 28: HOME vs Huntington 

Estates 
• Tuesday, July 1: AWAY @ Brookdale 
• Tuesday, July 8: AWAY @ Stillwater 
• Thursday, July 10: HOME vs River Run 
• Tuesday, July 15: Makeup Day

2025 Meet Dates



Swimmers are entered into events by the 
Head Coach and Lead Coaches, and each 
swimmer may swim a maximum of 4 
events per meet. Our home meets are 
well attended, so swimmers often swim 
2-3 events at a home meet. 

6&Under 

➡ 25 yard Backstroke and Freestyle


8&Under 

➡ 25 yard Fly*, Backstroke, Breaststroke*, Freestyle


➡ 50 yard Freestyle


➡ Freestyle and Medley Relay


9/10, 11/12, 13/14 

➡ 50 yard Fly*, Backstroke, Breaststroke*, Freestyle


➡ 100 yard IM (Individual Medley)*


➡ Freestyle and Medley Relay


15 - 18 

➡ 50 Fly, Backstroke, Breaststroke, Freestyle


➡ 100 yard Freestyle


➡ 200 yard IM (Individual Medley)


➡ Freestyle and Medley Relay


* Swimmers must receive a Stroke Diploma in order to swim 
these events

Events (Races)



➡ Upon arrival at a meet, swimmers should look for the positive check-in list. 


➡ At Breckenridge, check-in will be on clipboards hung on the fence near the 
entrance of the tennis courts, or with your coaches. At away meets they will 
be in the Breakers Bullpen area.


➡ Clipboards will be organized by age group and gender. 


➡ Your swimmer should find the appropriate clipboard, find their name on the 
list, and HIGHLIGHT their name and every event listed next to their name. 


➡ Swimmers must check in prior to warm ups, or they will be scratched from 
the meet!

No check-in = no swimming!
Positive Check-In



Once Positive Check-in is complete, 
Heat Sheets will be generated for the 
meet.  

➡ Event Number


➡ Heat Number


➡ Lane Number


Buddy Have Your Back! 

➡ Each new swimmer will get a Big Buddy to 
help show them the ropes, and keep them 
engaged!


➡ Anyone 9 and older can sign up to be a 
big buddy during the first week of practice 
as well as at Time Trials

Getting Your Swimmer Ready to Swim!
Heat Sheets, Sharpies & Buddies, oh my!

A Sharpie helps kids 
remember their event 

information



Swimmers receive awards for EVERY event they finish with a 
legal stroke 

➡ Teams often distribute Bag Tags to the winner of each heat - a 
coveted prize by our younger swimmers!


➡ All swimmers with legal strokes receive placement ribbons in their 
folders a few days following the meet


DQ (disqualified) slips  

➡ Swimmers who make an error on their stroke during their race will be 
disqualified by the Officials


➡ DQ slips are placed in folders following meets in lieu of ribbons


➡ Helps coaches zero in on skills needing more work


Don’t be discouraged by DQ’s, everyone gets them when they are 
starting out. They are part of learning and make you a better 
swimmer! 

We often like to say, a DQ means Dairy Queen after a meet!

Awards & DQs



Swimmers may only swim in 1 Champ Meet. They swim a 
maximum of 3 individual events and 1 relay.


CITY: July 25-26


➡ Swimmers must achieve qualifying times to be eligible to 
swim in the City Meet 


➡ Swimmers can only swim events where they have a 
qualifying times (events and times listed in the chart to the 
side)


CLASSIC: July 19 

➡ Swimmers with times slower than the qualifying times for 
City are invited to swim in the Classic Meet.


➡ Swimmers can only swim events where they have times 
SLOWER than qualifying times


If swimmers achieve some City Times, they must choose if 
they want to swim those events at the City meet OR the other 
events at the Classic Meet.

All Swimmers who participate in at least 3 Dual Meets are invited to 
swim in a Championship Meet at the end of the season

Championship Meets



Jobs



If parents don’t work, meets don’t happen! Swimmers need to be timed and given 
feedback. Awards need to be given. Concessions need to be sold. To ensure this all 
functions smoothly, all families who commit to the team are also committing to work 
their fair share of meets. 


Families must work a minimum of four jobs at dual meets (home and/or away) 
during the season.


➡ The four jobs can be worked in any combination (one worker at four meets, two 
workers at two meets, etc.)


➡ If swimming at Champ Meets, you must also work that meet (five total meets)


➡ Jobs are first-come, first-served. Sign ups open at 5 p.m. Tuesday, May 27th. 

➡ $75 will be charged to your credit card on file for each missed job.


➡ You need to find the jobs coordinator before the meet to get your name tag.  
If you don’t pick up your name tag, you are not checked in. 


➡ Please stay in your assigned area for the entirety of your shift. 

It takes a village to run a swim team!
JOBS



JOB DESCRIPTIONS
TIMERS 
• Report to timer’s meeting 20 minutes prior to meet start

• Ensure that swimmers are lined up correctly; check names, heat and lane number

• Use provided stopwatches to record the time of each swimmer for each event

• Write down the times

• Give the completed event sheet to the meet runner

• Water and snacks will be delivered to you

• In the middle of the action!

Know your job before you sign up!

BULLPEN (overseen by Katie Finke) 
• Call swimmers to the bullpen according to event number

• Organize swimmers for their events by heat and lane number  

(heat sheets will be given for this)

• Walk swimmers to the starting blocks

• Check again to make sure swimmers are still in order

• Get to know all the kids!



JOB DESCRIPTIONS
Know your job before you sign up!

COMPUTERS & SCORING (overseen by Jim Graszer) 
• Great for someone with computer knowledge

• Work inside the clubhouse

• Arrive one hour before meet start; stay after meet ends

• Assist with meet results validation

• Help with other needs at the scoring table

BAG TAGS (overseen by Danielle Bushell) 
• Watch each event

• Pass out heat winner tags to the swimmer who comes in first for each heat

• Bag tags will be given to you upon check-in at worker table

• Swimmers love earning a bag tag!



JOB DESCRIPTIONS

MEET RUNNER (overseen by Soumi Banik) 
• Work with computers/scoring committee to run information from the pool deck to 

the computers

• Gather time sheets from the timers

• Gather DQ cards from the officials

• Deliver heat sheets to timers and bullpen at the start of the meet

• Report to the computer and scoring table one hour prior to meet start

• Lots of movement on the pool deck! 

Know your job before you sign up!

OFFICIALS (overseen by John O’Connor) 
• Attend mandatory training provided by the NSC

• Ensure that all swimmers are properly executing each start, stroke, and turn

• Fill out disqualification cards when starts, strokes or turns are not proper

• Will be served water and snacks during meets

• Best seat in the house!



JOB DESCRIPTIONS, CONT.

CONCESSIONS (overseen by Vandeputte/Rice/Hahn) 
• Different times slots available

• Help set-up & clean-up the concessions area

• Oversee/collect money for food and beverages sold by the team

• Ensure that the clubhouse and kitchen are left immaculate

HOSPITALITY (overseen by Vandeputte/Rice/Hahn) 
• Gather lemonade, water, pretzels, and candy

• Circulate the pool deck serving drinks and snacks to timers, officials and other 

workers unable to leave their stations

• Clean up supplies at the end of each shift

• Continuously check on water/cups for swimmers in bullpen

Know your job before you sign up!

FUN COMMITTEE (overseen by Teresa Thompson) 
• Assist to plan and execute themed home meets for the season

• Help with Fun Fridays during practices for the swimmers including                                             

pancake breakfasts, ice cream float day or poolside games



JOB DESCRIPTIONS, CONT.

SET UP / TAKE DOWN (overseen by Vinay Mohan) 
• Arrive to the meet 60 minutes before start time / Stay 60 minutes after end of 

meet 

• Set up: Move chairs out of way, put up sponsor banners

• Take down: Move back chairs and tables, pack away all supplies, clean up any 

trash around pool or tennis courts, clean up clubhouse

• Flexible schedule and can watch swimmers

MARSHALLS (overseen by Vinay Mohan) 
• Ensure no one brings food or beverages (other than water) onto the tennis courts

• Monitor bathrooms and locker rooms; check garbage

• Be firm and friendly at the entrance of the tennis courts, kindly reminding swimmer 

and parents of the rules

• Work with a partner 

General pool/job check-in (overseen by Vinay Mohan) 
• Assist with checking in other workers

• Fill in on any jobs that are needed

• Can be assigned to any of the above positions



JOB DESCRIPTIONS
OPEN POSITIONS 

• Fun Friday - 1

• Themed Meets - 1

• Parties - 3

• Computers/Scoring - 3

• Ribbons - 1

• Social Media - 1

• Fundraising - 1


Know your job before you sign up!



Website





Meet Sign Up



After logging on, click on Swim Meet Tab 
and then choose Meet & Job Sign Up!

Alternately, scroll down on the Home 
Page and locate TEAM EVENTS. 
Declare/Edit Commitments/Job 
Signup from here directly.



1. Choose Team Events

2. Select to Attend/Decline



Meet Details Page

Click on Member Name

Declarations must be in before the registration deadline



Declaration Page

The default allows you to request events, however final 
decision will be made by Kristian. Swimmers will not swim 

Breast, Fly or IM until they have their Stroke Diploma



Checking Events 1. Choose Team Events

2. Select Edit Commitment



Checking Events



Job Sign Up



Job Sign Up 1. Choose Team Events

2. Select Job Signup



Viewing Results



Log on and select “My Account”

Events & Competition, then Meet Results



Realtime meet results – Meet Mobile
1. Download Meet Mobile 2. Search for your swimmer 3. Switch to the swimmers tab

4. Select the name

5. Click on the star to
 add to favorites

6. Select the 
meet to view

7. View your swimmers 
heats and lanes before the 
event
8. Post the event, view the 
results.



Parting Thoughts



Rules to Swim By

BE GOOD TEAMMATES 
• Zero tolerance stance on bullying of any kind, physical or verbal

• Take a loss or defeat without complaint

• Win without gloating

• Treat opponents with fairness, generosity and courtesy

BE GOOD GUESTS 
• Follow the rules of each clubhouse we swim at

• Here, at Breckenridge, that means:


• No food on the tennis courts

• Parking in the correct areas  

(check signs on Breckenridge and Wendy or you will be towed)

• No spectators behind the blocks

• No parents on deck during practices

• No profanity, smoking, alcohol or drugs

• No glass (breaking hazard)

BE GOOD SWIM PARENTS 
• Focus on well-being and development rather than times or wins

• Respect the coach, don’t coach your child

• Respect the referee and officials

• Model good behavior



Thank You to Our  
2025 Sponsors

BAIRD WARNER 

FIVE STAR TENNIS 

DUPAGE SWIM CENTER 

C.B. CONLIN LANDSCAPING 

HOME FINISHES BY SAL 

MUCK ENGINEERING



We are all winners!

Go 
Breakers!




