
WST PARENT INFORMATION 
 

PARENTS... 

YOUR ATHLETE NEEDS YOU  To have a successful program there must be understanding and cooperation  

among parents, swimmers, and coaches. The progress your youngster makes depends to a great extent on this 

triangular relationship. It is with this in mind that we ask you to consider this section as you join the Webster Swim  

Team and reacquaint yourself with this section if you are a returning Webster Swim Team parent. 

 

You have done a great deal to raise your child. You create the environment in which they are growing up. Your child is a product of 
your values, the structure you have provided, and the model you have been. Human nature, however, is such that a parent loses some 

of his/her ability to remain detached and objective in matters concerning his/hers children’s athletics. The following guidelines will 

help you keep your child’s development in the proper perspective and help your child reach his/her full potential as an athlete. 

 

The coach is the Coach! We want your swimmer to relate to his or her coach as soon as possible concerning swimming matters. This 

relationship between coach and swimmer produces best results. When parents interfere with opinions as to how the swimmer should 

swim or train, it causes considerable, and oftentimes insurmountable, confusion as to whom the swimmer should listen to. If you have 

a problem, concern, or complaint, please contact the coach. 

  

Best kind of parent: The coach’s job is to motivate and constructively criticize the swimmer’s performance. It is the parent’s job to 

supply the love, recognition, and encouragement necessary to make the child work harder in practice, which in turn gives him/her the 
confidence to perform well in competition. 

 

Ten and Unders: Ten and Unders are the most inconsistent swimmers and this can be frustrating for parents, coaches, and the 

swimmer alike! Parents and coaches must be patient and permit these youngsters to learn to love the sport. When a young swimmer 

first joins WST, there may be a brief period in which he/she appears to slow down. This is a result of the added concentration on 

stroke technique, but this will soon lead to much faster swims for the individual. 

 

Even the very best swimmer will have meets where they do not do their best times. These “plateaus” are a normal part of swimming. 

Over the course of a season times should improve. Please be supportive of these “poor” meets. The older swimmers may have only 

two or three meets a year for which they will be rested and tapered. 

 
COMPETITIVE STROKES   The four competitive strokes are (1) freestyle, (2) backstroke, (3) breaststroke, and (4) butterfly. 

Events are held in all of the competitive strokes at varying distances depending on the age group 

of the swimmer. In addition, there is a combination of the strokes swum by one swimmer called 

the individual medley. Other swimming events include relays, which are a group of four 

swimmers who either all swim freestyle (freestyle relay) or each swim one of the competitive 
strokes in the order of backstroke, breaststroke, butterfly and freestyle (medley relay). 

 
PHILOSOPHY OF COMPETITION  The Webster Swim Team engages in a multi-level competition program with  

USA Swimming that, like our training program, attempts to provide challenging, yet success-oriented competitive 
situations for swimmers of all ages and abilities. The following policies outline our philosophy: 

 

1. We emphasize competition with oneself. Winning ribbons, medals, or trophies is not our main goal. Even if the swimmer 

finishes first, but has swum poorly in comparison to his/her own past performances, he/she is encouraged to do better.  

The individual’s improvement is our primary objective. 
2. Sportsmanlike behavior is of equal importance of improved performance. All the coaches teach swimmers how to 

behave like a champion when the swimmer have both a “good” and a “bad” swim. Respect for officials, congratulations 
to other competitors, encouragement to teammates, determined effort, and mature attitudes are examples of behaviors 

praised and rewarded by the Webster Swim Team coaching staff. 

3. A swimmer is praised for improving his/her stroke or time. It is the coach’s job to offer constructive criticism of a 

swimmer’s performance. It is the parent’s responsibility to provide love and encouragement that bolster the swimmer’s 

confidence along the way. 

 

Swimmers are taught to set realistic, yet challenging, goals for meets and to relate those goals to practice 

to direct their training efforts. 
 

Swimmers are prepared and encouraged to compete in all swimming events, distances, and strokes. This policy promotes versatility 

and encourages the swimmer to explore his potential in the wide range of events offered in competitive swimming. Oftentimes, a 

swimmers “best” stroke changes as they mature and his/her body goes through physical changes. 

 
 



What Happens If Your Child has a Disappointing Swim:   
If your child has a poor race and comes out of it feeling bad, talk about the good things. The first thing you 

say is, “Hey, that is not like you. You’re usually a top swimmer.” Then you can go on and talk about the 

good things the child did. You never talk about the negative things. 
 

If your child comes up to you and says, “That was a bad race, don’t tell me it wasn’t,” there is nothing wrong with a 

swimmer negatively evaluating a race. The important thing is for the child not to dwell on it. You should move the 

swimmer on to something good. “All right, you have had a bad race. How do you think you can do better next 

time?” Immediately start talking about the positive things. 

 

 

CHAMPIONSHIP MEETS   Policy One of our team goals is to qualify as many swimmers as possible for the 

Championship meet(s). Whether attendance is REQUIRED or OPTIONAL, the Championship meet is a special  
experience and extremely important in the athletes development. 

 

As our season progresses, all of the swimmers get excited and motivated to “go for a State cut”. Unfortunately, some 

of the swimmers do not have the consistent practice habits nor the USA Swimming meet experience to make the 

cut, yet, through and extremely psyched swim and a lot of desire, they do the time. Because they don’t have the  

practices and meet experience, the swimmer will probably not repeat the time at the Championship meet. They 

really don’t belong there. 

 

As an Age Group swimmer, our swimmers learn they swim faster at the Championship meet than at any other time 

during the season. They are prepared for this; they are taught this; we practice this. If a young swimmer goes to the 

Championship meet and is not properly prepared, the experience is negative and can affect other championships  
later in his/her swimming career. 

 

We, as coaches, believe that the honor of competing in a Championship meet is earned through consistent practice 

habits and competitive experience at USA Swimming swim meets. There’s a big difference between “wanting” to 

go to the championships and “deserving” to be at the championships. Talent plays a supporting role to commitment. 

 

To ensure that all of our swimmers are properly prepared for their championships: 

1. Meet attendance and participation through out the entire season is important. USA Swimming meets offer the experience 

necessary for the championships. 

2.          Practice habits must be within our recommendations for the group the swimmer trains with. “Consistency” 

 is the key word. 

 
The State Championship is not the ultimate goal. It is a seasonal goal that should lead to Zones, Junior & Senior 

 Nationals, and beyond. Making the “cut off time” is simply a requirement to attend the meet. The goal is to be as  

 prepared as possible and perform to the best of one’s ability at the meet. Sometimes swimmers get the “end” and the 

 “means” mixed up. 

 

Swimmers are special people and deserve to have positive experiences as rewards for their dedication and commitment. Let’s make 

sure that parents, swimmers, and coaches, are laying the foundation for the best possible experience at the Championship meet. 

 

 


