DIVING JUDGES’ CLINIC

Miki McKee Koelsch (Phone: 314-963-5656 or cell 314-422-7894) 
Email: mckeem@webstergrovesmo.gov
No right or wrong ways to judge---consistency is key

When dive is called, envision the perfect dive, where the twist will end up 

Consider entire dive


Start position/approach



Back - different starting positions


Takeoff (ride the board)


Flight and positions


Entry

Don’t judge degree of difficulty
Deductions * (see cheat sheet)

Referee calls


Balks


Incomplete (failed) dives



If referee fails, no option to score; if no fail, option to score “0"


Unsatisfactory dive



If referee calls “unsatisfactory dive” (<2), can not exceed 2, 



however if you see an Unsatisfactory score not called by referee, call as you see it. 


Wrong position (vs. Break)


Appeals for re-dive


Hand signals


If a referee says “Score it.”

3- to 6-step approach (or no approach)

Texas approach

If a diver looks confused when dive is called, “Hold on diver; (to announcer) please repeat the dive.”

If d.d. is wrong, can change d.d. only.  If either dive number or description is wrong, can change dive. 

If dive number, description and d.d are wrong, must perform dive as listed. 

If there’s a problem at the scorer’s table, “Please step down diver.”

How scores fit in--3 scores added, multiplied by d.d. to get dive award; all awards added for final

With five scores, high and low dropped.

Dive numbers


1
forward 

0
# of ½ somersaults


2
backward
0
# of ½ somersaults


3
reverse

0
# of ½ somersaults


4
inward

0
# of ½ somersaults


5
Twist

direction #
# of ½ somersaults
# of ½ twists

Straight

Pike

Tuck

Free

Remember...


Summer league; Not national qualifying meet


Score generously and consistently


Adjust for age group ability
Questions

DIVING CONFERENCE
CHEAT SHEET

Awarding Points - Area of consideration: starting position, approach, takeoff, flight and positions, entry into the water.  Take into account age group in awards.


1) Very Good

8 ½ -10


2) Good 


6 ½ -8


4) Satisfactory 

5 - 6 


5) Deficient 


2 ½ - 4 ½ 


6) Unsatisfactory 

½ - 2


7) Incomplete (Fail)
0

Judge’s Discretion
Positioning


Partially altered position



Max 4 ½


Hands above shoulders on feet-first entry
1-3 point deduction


Hands below shoulders on hand-first entry 
1-3 point deduction


Technique


Excessive Oscillation



½ - 2 point deduction


Crow Hopping




½ - 2 point deduction


Cowboy Tuck




½ - 2 point deduction
Recommendations


No attempt to come out of tuck position
Recommend max 2


Entering to side of board or too close

Recommend ½ - 2 point deduction


Twisting manifestly from board


Recommend ½ - 2 point deduction
Referee’s Calls
Balks
Judges score as usual, 


Ref instructs score table deducts 2 points from each score as read 

Unsatisfactory dives 
Max 2


Clearly wrong position 


Diver hits the board


Diver lists back dive (d.d. 1.7) and performs back line-up (1.0)

Incomplete (failed) dives


Wrong Dive (all but position)


Diver assisted by another person, including calls


Enters water with feet or below waist touching first on head-first entry


Enters water with hands or above waist touching first on a feet-first entry

Twists the shoulders 90 degrees more or less than indicated on the diving scoresheet when the diver’s feet/hands contact the water

Two balks
DUAL MEETS


F.
Required Dives



1. 
8 & Under Age Group




Two dives of different numbers


2.
9-10 Age Group




Three dives of different numbers, two from different series



3.
11-12 Age Group




Four dives of different numbers, three from different series



4. 
13-14 Age Group




Four dives of different numbers, three from different series



5.
15-18 Age Group




Five dives of different numbers, four from different series

Skill Descriptions (as defined by US Diving)

100A Forward Jump, Straight Position

“Performed with the arms held straight, parallel and motionless overhead and in line with the body. The body line should be straight during the flight and no movement should occur. The entry is performed with the arms remaining overhead or straight at sides. The angle of entry should be vertical, but the amount of splash should not be judged. The front jump may be performed with an approach or with a standing, two-footed bounce as described in the ‘Dive Safe’ program.”

200A Backward Press with Jump, Straight Position

“The jump is performed with the arms held straight, parallel and motionless overhead and in line with the body. The body line should be straight during the flight and no movement should occur. The entry is performed with the arms remaining overhead or straight down at sides. The angle of entry should be vertical, but the amount of splash should not be judged.”

001B Forward Line-up, Standing

“Diver stands on the end of the board in the forward open pike position. Rise up high on the toes and fall. The body opens to the entry position with the arms moving laterally and kept straight to the overhead entry stretch.”  Note: Beginning divers may begin with the arms held in the entry position, eliminating the lateral arm movement.

002A Backward Line-up, Standing (Arm position is modified from the US Diving description)

“Diver stands backward on the board in a straight position.” Arms are held overhead in the entry position. “Rise up high on the toes and fall keeping the body straight during the flight. No spring from the board is allowed”.

Judging Criteria (from USA Diving Rules)
· “In the event the diver balks, the diving referee, upon completion of the second attempt, shall instruct the announcer to reduce each judge’s award by two points. If the diver balks twice, it is a ‘failed’ dive.”

· “When executing a backward or standing front dive, the diver must not bounce on the board or rock the board excessively before the take-off. For a violation of the above, the judges (not the referee) shall deduct not more than two points from their award, according to their individual opinions.”

· “If in any dive the diver touches the end of the board or dives to the side of the direct line of flight, this indicates, no matter how well the dive may have been executed, that he was too close to the board for proper execution and each judge must exercise independent judgement regarding the deduction to be made.”

· “It is a failed dive if the amount of the twist is greater or less than that announced by 90 degrees or more.”

· “In head first dives, if any part of the body below the waist enters the water before the hands, the referee shall declare the dive to be a failed dive.”

· “In a dive in the straight position, if the knees are bent, the dive is to be judged on its overall performance and the judges (not the referee) shall deduct their awards according to their individual opinion.”

· “If the dive is performed clearly in a position other than as written, the referee shall instruct the judges that it shall be awarded not more than two points.”
DIVE REP TRAINING
DIVING REP JOB DESCRIPTION
Help at registration

Call parents to remind them to attend Judge’s Clinic

Get workers for meets (judges, table workers, announcer, ribbon writer, hospitality) 

Line out volunteers for duties at home meets and conference 

Manage volunteer deposit checks

Get drinks, ice and cups for hospitality for home meets

Supply pencils, calculators and scoresheets for home meets, clipboards if non-smooth surface
Take flash cards to away meets, results sheet and ribbons for your team
Cheat sheet for judges 

Act as a liaison between coach and parents

Help set up for home meets

Ensure compliance with the league rules (e.g. limit of four exhibition divers in the meet)

Represent the team in the event of decisions or protests
Help at Conference is much-appreciated!
MEETS

Setting up - 


Shade for judges and table workers


(6) chairs for judges


(2) tables and about (6) chairs for table workers


Sound System with view of judges 


Dual Meet results sheet


Sharp pencils

Table training - 


Record scores


Cross out high and low and add across


Check adding and multiply by d.d.


Add down (twice) and record results



Keep the forms in order and feeding to the announcer until the last dive



Pull out exhibition divers



Put in score order highest to lowest

Record on results sheet (5 points to first place, 3 points to second, 1 point to third so long as one team isn’t sweeping. If same team gets all three, the point goes to the other team, but the diver who got third gets the white ribbon. Don’t need to record 4-6 or exhibition (optional)


Ribbon writers (each team provides their own ribbons and ribbon writer)

Announcer - 


Announces order of diving

Instruct the announcer to read the diver, dive (not number), d.d. and on-deck diver only

The speed of the meet is dictated by the announcer.

Judges - 


Dive Ref should call the meeting with the judges and go over refresher calls


5 judges versus 3 judges


Flip scores (label with your team name)
Hospitality - 


Just ice water is necessary, keep the table workers and dive judges hydrated.
Q&A

