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Pinewood Porpoises
Swim Team

Parent Orientation



2023 Pinewood Swim Team
Board Members

• President/Team Manager: Tiffany Hooks Hill
• Vice President/Membership Coordinator: Stefini W. Salles
• Secretary: Renee Hirsh
• Treasurer/Supplies (team suits, fins, goggles):
• Meet Coordinator: Matt Zelden
• STSL Team Representative:  Jeff Ganucheau
• Volunteer Coordinator:  Katie Reyes
• Equipment Manager/Website: Tiffany Hooks Hill
• Clerk of Course:  Christy Wood
• Fundraising: Christy Wood and Renee Hirsh
• T-shirts: Christy Wood
• Scoring: Sheila Ganucheau
• Awards: Renee Hirsh 
• Member-at-Large: Gina Zelden



2023 Pinewood Swim Team
Coaches

Head Coach:
• Zoey
Assistant Head Coach:
• David

Assistant Coaches:
• Mady
• Sam
• Carter
• Lucy
• Brayden
• Camryn
• Chloe

Junior Coaches:
Coz 
Twila 
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Swim Strokes

• Freestyle
• Backstroke
• Breaststroke
• Butterfly



Individual Medley (IM)

• The IM is for advanced swimmers who can 
do all 4 strokes and have the stamina to 
swim 4 laps.

• IM order
– Fly
– Back
– Breast
– Free



Swim Meet Events

• 25/50 yd. Freestyle
• 25/50 yd. Backstroke
• 25/50 yd. Breaststroke
• 25/50 yd. Butterfly
• 100 yd. IM (Individual Medley)
• 100/200 yd. Freestyle Relay
• 100/200 yd. Medley Relay



Number of Events
per Swimmer

• 3 individual events
• 1-2 relays
• A swimmer may be in more relays if 

coaches need that swimmer to “age up”



Disqualification (DQ)
• Each stroke has specific rules designed to ensure that 

no swimmer has an unfair advantage over another 
swimmer

• Stroke judges watch each swimmer to be sure that rules 
are followed.

• If a stroke judge sees that a swimmer is not swimming a 
stroke according to the rules, then that swimmer will be 
disqualified for that event and the swimmer will not 
receive a time for that race.

• www.usaswimming.org



Common Reasons for DQs
• Swimmer walking or touching bottom of pool
• Pulling on the lane rope to propel forward
• Coming out of dive in any stroke other than the 

stroke required
• Touching or adjusting goggles while swimming
• Improper turn
• Not touching the wall at the end of the race
• Using a 1 hand touch when a 2 hand touch is 

required.



What happens the day of a 
Swim Meet

• Arrive at designated warm-up time and 
swimmer reports to coach

• Parent sets up chairs and possibly tent
• Parent buys a Heat Sheet and highlights 

their swimmer’s events. (Bring a 
highlighter!)

• Write swimmer’s events on arm or leg with 
a Sharpie (Bring a Black Sharpie!)

• When the swimmer’s event is called, the 
swimmer reports to clerk of course



What to bring to a Swim Meet
• Black Sharpie, Highlighter, Pen
• Cash for heat sheets and snacks
• Swim cap, goggles, extra pair of goggles
• Towels
• Change of clothes for swimmer, team shirt
• Sunblock
• How to mark swimmer?



Pinewood Rules
• No outside food or beverage within the 

courtyard.
• No tents in the courtyard area.
• Baby pool closed during swim meets and 

practices.
• No swimmers or spectators on the golf course 

during swim meets.
• Pool deck is only open to swimmers, coaches, 

meet officials and volunteers during swim meets.



Heat
Sheet



Deck Cards
• Labeled index cards for each event a 

swimmer is registered to swim in.
• Tells the swimmer which lane and which 

heat they will be swimming in.
• Swimmer gives deck cards to runner or 

timer so his or her times for that race can 
be recorded.

• Deck card is then collected by a runner 
and taken to the scoring area.



Deck Cards



Scoring
• Three times are entered for a swimmer for each 

race on the deck card.
• The median time is circled by the scoring official 

and that time is entered into the Meet Manager 
software.

• Meet Manager software ranks the times from 
fastest to slowest for each event. 

• Points are awarded for the top 4 places in each 
event for a dual meet and top 12 places in each 
event for a championship meet.



Results



St. Tammany Swim League

www.sttammanyswimleague.org
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Parents Run the Swim Meets!!
• A parent from each PCC family is required to 

volunteer at least 3 times through out the 
season.  

• Each time you volunteer your name is entered in 
to win a prize at the end of the season.

• Roles that need to be filled at each swim meet:
– Timer
– Runner
– Deck Helper
– Clerk of Course
– Stroke Judge



Rules for Timing
• Report to the Head Timer when your shift is called.
• Start on the light, not the sound.
• Stop the watch when any part of body touches the finish.
• If you don’t get the start, yell “backup!”
• Everyone times for every race, even if there isn’t a 

swimmer in your lane.
• If you are seated, stand-up to see the swimmer touch at 

the finish.
• Limit texting and phone calls to urgent issues.
• No kids on deck with you while you are timing.
• Nobody leaves their shift until a replacement comes to 

relieve them.



The Pinewood Swim Team site is 
https://www.teamunify.com/team/recstppla/page/home

1. Sign In
2. Click to reset 

password
3. Enter email

A link to reset your 
password will be 
sent to your primary 
email account.  If 
you have trouble 
please contact us to 
determine the 
primary email for 
your account.



How to “Commit” or add your swimmer to a 
swim team event

1. to your account top 
left 

2. On the                 screen select 
the event you would like to 
attend Click 

3. Select your swimmer’s name 
Select from the drop-down         
under “Declaration”
Click 



After you are logged in you can sign up to volunteer and 
review meet results for your swimmer

• Job signups 
are available 
for each 
event. 

• Click the 
signup 
button for 
the event 
you are 
selecting.



Choose the position for which you would like 
to volunteer

1. Choose the 
position by 
selecting the 
checkbox and click 
“sign up”.

2. Your name will be 
populated in the 
position.

3. Add contact 
information and 
select “Sign up” 
button.



View your swimmers results

1. Select “My 
Account” in the 
top left menu

2. Select “My Meet 
Results”

3. Select your 
swimmer

4. Chick “Search”
Your swimmers 
results will appear.



How to receive SMS/text updates from the team

1. Select “My Account”
2. Enter mobile number in the 

“SMS” field and select from 
drop-down for your carrier.  

3. Scroll down to the bottom of 
the page and select 

A confirmation text will be sent to 
your mobile device.  Select link in 
that text to verify your contact 
number



Swimmers of the Week
• Special Recognition given to 

one male and one female in 
each practice group.

• Awarded to a swimmer who 
has had 100% attendance 
at practice that week and 
has given their very best 
effort.



Fruit Practice
• Fun practice using fruit for relays and to 

play games to promote team building
• Cut fruit is served at end of practice



Swim Hops
• Swim Team Fundraiser 
• $5 per swimmer entrance fee
• Swim Party with music presented by a DJ
• Snack Shack concessions available
• Lifeguards on Duty



Pinewood Family Dinner Nights
• Buffet style dinner each Wednesday
• Catered by NOLA Southern Grill
• Price varies by menu, but typically 

$11.99-$13.99 per adult
• Kids 12 and under eat free with paid adult
• Call the club to make reservations –

(985) 643-6892  ext. 11
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Welcome to our team!!

Go Porpoises!!!
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