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SWIM TEAM COMMITTEE
The Stingrays Swim Team Committee is the backbone of our program and provides support to ensure an effective and successful program for our swimmers. The purpose of the Stingrays Swim Team Committee is to manage the overall organization of the program and coordinate team activities including meets. There is no limit to the number of committee members, and we are always looking to increase participation in managing the team.
The Swim Team Committee begins planning for the upcoming season starting in January and we meet every two weeks until the season begins, then as needed during the season. Committee activities include planning the team calendar, discussing selection and purchase of a team gift, planning, and coordinating of team social functions and end-of-season banquet, identifying, and coordinating fundraiser(s), finding volunteers for meets and other activities during the season, managing the coaching staff including hiring of new coaches, equipment maintenance and replacement, and managing our online website and registration system.
The committee currently consists of:
· Megan Brown
· Becky Carr
· Kristina Johnson
· Joanie Lodge
· Jessica Madiraca
· Amanda Wright

The Swim Team Committee is always looking for new parents to learn and help with the team events. The swim team program is most successful and enjoyable for all involved when participation is from the family, as well as the swimmer. Sharing the tasks together means no one group will be overburdened.
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	Group and Description of Duties

	Equipment - Stopwatches, Starting System, Backstroke Flags; lane lines, etc.

	Social Events such as
	●	Team banquet; Team Dinners; tie-dye

	Fundraisers

	Parent Handbook

	Senior Recognition - Bios; Final meet gifts

	Stingray apparel 
	●	Annual apparel plus goggles, straps; caps, etc.

	 League Representative
●	8-9 meetings/yr. Monthly beginning in January. Votes on issues affecting the league

	Team Communications and Website
	●	Updates team website; sends out team emails;

	Entries and Statistics
●	Online meet setup and entries; time entry; meet reports; ribbon labels

	Team Bulletin Board
	●	Maintains information on swim team board at pool

	Swim Meet Concession Stand
· Manages concession stand for swim meets 

	Volunteer Signup 
●	Setup signup sheets and hours; confirm attendance

	Treasurer
	●	Tracking financials; categorizing revenue/expenses


	
MEET VOLUNTEERS
To have a successful swim team requires a significant volunteer effort by the parents and guardians of swim team members. Each team must supply several volunteers for each meet to be held and run efficiently. This section outlines the requirements for volunteers needed at meets.
The table below outlines the volunteers needed to run a successful meet. Those listed in BOLD require league certification.


	Position
	Meet Duties

	Referee
	Has full authority over meet once it begins. Approves all DQ’s. Ensures rules are applied fairly. Can override any other official. Signals Starter that course is clear before each event.

	Starter
	Upon signal from Referee, assumes control of swimmers until fair start achieved. Ensures swimmers are ready and set for legal start. May announce upcoming event if no Announcer is present. Sounds warning signal for races of 500 yards or more.

	Stroke and/or
Turn Judge
(2)
	May be combined or separate. Stroke Judge observes swimmers within jurisdiction to ensure rules related to a particular stroke are followed. Turn Judge observes swimmers within jurisdiction to ensure start, turn and finish rules related to a particular stroke are followed.

	Chief Judge
	Assists Referee by managing deck officials, reviewing DQs, filling in as needed.

	Announcer
	Announces upcoming events and optionally participants in the event by name and/or team.

	Place Judge
	Records the order of finish by lane number.

	Head Timer 
	Responsible to check stopwatches, handle timer lane assignments and hand-out watches.

	Head Lane
Timer
	Records the times of their watch and those of the other timers in their lane.

	Lane Timers (1 per lane)
	One of three individuals per lane responsible for starting their watch on the start flash and stopping when swimmer touches the wall.

	Staging
	Gather swimmers as their events come up, make sure swimmers are behind the blocks. A stager is needed for 8 and under boys, 8 and under girls, 9-10 girls, 9-10 boys, 11-12 girls, and 11-12 boys. 

	Scorer
	Works with scoring assistant and records results on the official meet sheet. Two scorers are required, one from each team, doing parallel work as a check and balance.

	Scoring Assistant
	Collects time sheets from each lane and scoring sheets from place judge, reviews place slips, passes info to scorer

	Ribbon Writer
	Writes award ribbons based on results provided by Scorer

	Computer Clerk
	Enters times into our tracking system so we can generate reports



MEET VOLUNTEERS – MEET CHECKLIST
Each volunteer has a set of duties to ensure their position is prepared for the meet start. The table below is a checklist of requirements for each of the positions:
	Position
	Checklist

	Referee
	Coordinates all volunteer officials for meets. Ensures pool is setup correctly for meet. Overhead flags are in place. Starting blocks are secure. Lane lines are straight. Pool area is clear and safe.
Manages the flow of meet and makes final decisions regarding the meet.

	Starter
	Day before home meet, ensure starting system is operating correctly and is being charged. Day of meet, setup starting system and test for correct operation.

	Stroke and Turn Judge
	Get DQ slips from scorer’s table. Identify lane and heat of swimmer along with details on infractions when they occur.

	Announcer
	Ensure PA system is setup and operational.

	Place Judge
	Retrieve place slips from scorer’s table. Identify order of finish by event and heat.

	Head Timer (aka Chief Timer)
	Get out all stopwatches. Check for correct operation. Hand out stopwatches to all timers. Time all events and heats in the event a lane timer needs assistance.

	Head Lane Timer
	Retrieve clipboard from scorer’s table. Collect cards from all swimmers by event and heat. Verify swimmer name prior to start or upon exiting the pool at the conclusion of the event. Record three times per event. Circle MIDDLE time.

	Lane Timer
	Start watch for all events and heats at the strobe flash even when no swimmer is in your lane (nearby timers might need your watch). Stop the watch when the swimmer touches wall (not simply breaks plane – must touch). Report time to head timer.

	Staging
	Stage swimmers by event to report to lane prior to their events.

	Scorer
	Reviews cards as delivered from runner (or from recorder) to ensure accuracy. Records times and points for both teams. Passes cards to opposing team scorer.

	Scoring Assistant
	Verifies middle time on each card and circles and/or corrects if necessary. Sorts cards by place and passes on to scorer.

	Ribbon Writer
	One from each team. Collects labels for their team and places on ribbons.

	Computer Clerk
	Comfortable learning new PC software and good attention to detail.

	Concessions
	Sell concessions during the home meets



Swim Meet Concession Stand
Throughout the season, the concussion stand serves as one of our primary sources of fund raising. Your help in our fundraiser is needed for a successful outcome. Monies raised support the team. Consistent help is always needed at the concussion stand with set-up, selling, and clean-up. We are asking each family for $45 to help with donations needed for the concession stand. This will be due prior to the start of the first meet. 
Stingray SPIRIT WEAR (APPAREL)
Caps and t-shirts for purchase, click here
FUNDRAISING
Registration fees do not cover our team expenses, which include league fees and insurance, coach’s salaries, annual equipment needs, swimmer recognition and other miscellaneous expenses. The concession stand at our home meets and the various activities planned throughout the season help to offset our expenses. This includes team merchandise, team events etc.
Participation would be greatly appreciated and help make these activities successful.

SOCIAL ACTIVITIES
Throughout the season several social activities are held based upon interest and participation. The swim committee determines the dates and appoints a sub-committee to organize each activity.
Participation is encouraged and needed for a successful outcome. Profits earned from the snack bar and other fundraising activities are used to support these social gatherings.
Some of the activities include:
PARENT MEETING
Typically held on the Tuesday before or after Memorial Day. All parents are requested to come out to learn more about team needs and hear from the coaches on the upcoming season. The coaching staff and representatives from the swim team committee will be available to address any questions from the parents.
PRE-MEET DINNERS
Dinners may be pasta dinners, potluck, pizza, etc. Team dinners are scheduled each season based upon the team schedule. If you are interested in helping to coordinate a dinner, please contact a swim committee member if you would like to help.
PICTURE DAY 
On the morning of team pictures, all swimmers will be expected to be at the pool in the same hour. Individual pictures will be taken before and after the team picture, weather permitting. 
END OF SEASON BANQUET
This event is a gathering of all swimmers and their families for an end of the season party. The exact banquet date is set each year and usually before the Tri-County Meet in August. This event offers the opportunity to recognize swimmers for their accomplishments and parents for their participation and support throughout the season. If parents are satisfied with the coaches, they are encouraged to contribute to the coaches’ gifts which will be presented as well.

COMMUNICATIONS
Communication is key to ensure everyone is working together to make our team a success. Please check the locations listed below regularly to stay up on swim team information:
WEBSITE
The primary and most up-to-date resource for team communications is the team website. The team website can be accessed here. It is important to ensure your email address is correct on the site. You may add multiple email addresses as well as include your cell phone for last minute text message delivery. Text messages may be used in the event of a last-minute practice or meet cancellation where swimmers may already be on the road, so it is important to add this capability to your account if you have a phone that supports text messaging. Remind app may be utilized as well for team communication.
The swim team Facebook page: Chestnut Run Swimming 
The swim team Instagram page: crst_stingrays
Please join our Facebook/ Instagram accounts for updates from the swim team committee.
EMAIL DISTRIBUTION
All communications to team members are sent via an email distribution system on the team unify website. It is important to maintain current email addresses on our website to ensure delivery of team information. Event announcements, meet deadlines and entries, etc. will all be sent via email.
CANCELLATIONS AND NOTIFICATIONS
All last-minute communications such as cancellations and other notifications are made via both Remind and SMS messaging through the team website. It is important to include multiple email addresses and cell phone numbers (be sure to verify) to ensure timely delivery of notices.
SWIM TEAM BULLETIN BOARD
The swim team bulletin board is located on the wall between the entrances to the restrooms. Announcements, sign-ups, qualifying times, and various statistics can often be found on this board. Please note that this board may not always have the most up-to-date information and you should rely on the peachwoodpirates.com website and team emails when in doubt.

MAIL FOLDER BOX
The Team Mailbox is located under the team bulletin board. Each family will have a folder in the mailbox and should regularly check it for forms and announcements. Ribbons from the meets will be placed in the folders by Tuesday of each week, if not sooner.
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