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Agenda ﬁaéﬂs

Welcome and Introductions
Team Objectives
Communicating with Coaches
Practice Information

Meet Information
Volunteering

Fundraising and Sponsorships
Socials

Gator Gear

Suits and Caps

Coaching Philosophy
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Welcome! o =

Established in 2005

Team Information
Approximately 330+ swimmers ages 4-18
190+families
Member of Suburban Swim League ( 8 Teams)
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Objectives

RECREATIONAL!

Goal is to develop positive attitudes, individual growth,
sportsmanship, and fun!

Kids will grow as swimmers and teammates

Parent participation is CRITICAL and REQUIRED for
successful team

Communication |
Website, website, website! _
Make sure your emaill is verified on Gators site

Weekly email newsletter with important reminders and
updates

Feedback opportunity via mid-season survey in the middle
of June
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2024 Gator Board ﬁ"éﬂs

PAC Director — Patrick Luby/ Brian Hansen/ Molly Scholes/
Michele Tong

Head Coach — Michael Hansen

President — Dennis Haley

VP — Julie Schell

Volunteer Coordinator— Julie Schell

Treasurer — Justin Yabrof

Secretary and Communications- Annabelle Keese
Registrar — Charles Dudley

Fundraising — Alyssa Cook

Socials - Jenny Plant

SSL Commissioner of Records— Brian Hansen
SSL Representative - Patrick Luby

Member at Large - Jae Redline, Adam O’hagan, Dan McNamara
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Communicating with Coaches *.@& -~

Please do not talk with coaches during practice unless
they approach you

Parents are not allowed on pool deck during practice —
please stay on the bleachers, lawn or along the side wall
by the scoreboard

Methods to communicate with coaches:
Send email — email addresses on website

Leave a note in the coach's folder; (parent board is not
a resource for guestions related to coaching)
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GRANITE BAY

Practice Information ﬁﬂéﬂs

Practices offered 5 days a week (M-F) through July 18th
Practices end for swimmers NOT attending Champs on Friday, July 11th

Practice times change once during the season— please visit website

Swimmer MUST attend assigned practice Groups

Please watch your children during practice — no running or climbing on bleachers
please. Please also keep an eye on your kids in the parking lot

We practice RAIN OR SHINE... but no lightning storms!

Coaches make practice FUN!
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Practice Groups e

Leveling for younger swimmers within their age groups:

Developmental- Typically swimmers who are not legal
In breaststroke and butterfly

Technical — Typically swimmers who are legal in
breaststroke and butterfly

Swimmers will be leveled into appropriate lanes
determined by coaches to provide optimum learning

Practice group level is determined by coaches
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Practice Requirements: o

Each swimmer must attend the assigned practice time.
Swimmers attending non-assigned practice times will be
redirected to appropriate practice.

There Is no attendance at practice but more practice results in
better technique and improvement

Fins and Kickboard—required for all age groups

Please write name on Swim Equipment in permanent marker —
mesh bags are helpful
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Junior Gators (June 9th) = %

Developmental program for young athletes (ages 3-6)
who are not yet comfortable swimming a full 25 yard
length lap.

Focus on water safety and basic techniques in
swimming.

In water coaches for athletes.

Equipment: goggles, bathing suit, kickboard and fins.
Swimming caps are not required but recommended.

T~ o

—



SSL Meet Schedule

May 10th Time Trials - (Home )

May 17th Broadstone Barracudas ( Home)

May 31st Loomis Basin Dolphins ( Home )

June 7th College Green Gators

June 14th Folsom Sea Otters

June 21st El Dorado Hills Taz ( Home)

June 28th Sierra Sharks ( Home )

July 12th Park Terrace Penguins

July 18th- 20th SSL Championships at LBD (Del Oro High School)
~-Aug 3-4 Meet of Champions - TBD (Must Qualify)
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Swim Meet Information *.g->

Swimmer check-in no later than 6:50 a.m. YES — we mean 6:50
a.m.! Coaches must SEE the swimmer... not a parent
From 6:50 — 8:00 - What is happening?

Handling scratches (kids that do not show)

Meet set-up

Computer and heat/lane assignments

Postings

Warm-ups
Meets start at 8:00 am and finish around 1:30 p.m. — 6&U swimmers
finish earlier (no breast or fly)
You may NOT drop off your swimmer without supervision
What to bring?

Water

sSunscreen

Towels

Food and/or Money for Snack Bar
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Ready Bench

Every family with a 10 and under swimmer, MUST sign
up for ONE Ready Bench shift during season (leads are
excluded)

Ready Bench check-in is required for all swimmers 10
and under

Parents — please do NOT write on your swimmer's
hands, let the Ready Bench team take care of writing for
accuracy and consistency

Don’t worry — the marker comes off! ©

T~ _,,
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Important Meet Info

Parent/Guardian responsibility to get child to ready bench
for U6-9/10 age groups.

11 & up Swimmer’s responsibility to be ready behind
blocks for each event

Relay coordinators will post meet sheets on team tents
prior to meet and be point of contact for relays

If a swimmer misses an individual event, it only affects one
person—if a swimmer is designated for a relay
and misses it, 3 other swimmers are
affected.

If a swimmer cannot participate in a relay, notify a coach
iImmediately.

T~ 4
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Champs Overview méﬂs

3-day meet at Del Oro High School
Friday — IM Prelims (9+ only)
Saturday — IM Finals, Freestyle, Backstroke and Medley Relay
Sunday — Breaststroke, Butterfly and Free Relay

To be eligible to participate, swimmer MUST compete at least THREE
SSL dual meets; participation is not mandatory, but is highly
encouraged

Gators pays entry and splash fees for each swimmer entered; if you
sign up, please have every intent to attend.

You choose which events to swim; You must sign in to Champs by

deadline in early July. There will be plenty of team communication
leading up to deadline.

Parent volunteer participation is critical for Champs
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2025 Head Coaches ﬁﬂgﬂs

Head Coach: Michael Hansen

Assistant Head Coach: Emma Hansen

Deck Coaches: Bella Montez, Brody Redline, Marley Hall
and Cayden Williams

T~ 6
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In Water Coaches

Sarah Baxter Samantha Mcdonald
Noah Fang Taiki Mitsuhashi
Chase Green Ellie Ortman

Sophia Haley Olivia Vera

Jacque Hernandez Ross Weggelaar
Hayden Le _uke Westover
Hailee Mattison Joelle Zuidema

Kayli McDonald Ava Preininger
Davis Kaiser Baylee O'Hagan
Georgia Watson Jake Beater

Samantha Wardlow Madden Magee
Violet Clemmer
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GRANlTE BAY

DATORY

How to Sign In to Meet ".@&-~

Must Sign IN to attend each meet
Default is set to ‘not attend’
Deadline to sign in to meet is the MONDAY prior to meet

E Stroke and Turn Judge Tr...
May 15 (06:00 PM) ~ 15 (07:00 PM), 2012 [Edit]

2012 Time Trials ; . =
E May 19, 2012 [Edit] Job Signup
a S5L Home Meet vs. Folsom...
Jun 2, 2012 [Edit]

a SSL Away Meet vs. El Dor...
Jun 9, 2012 [Edit]

a SSL Away Meet @ Sierra §...
Jun 16, 2012 [Edit]

E SS5L Home Meet vs. Park T...
Jun 23, 2012 [Edit]
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GRANITE BAY

le] View/Edit All Meet Events & Go Back to Event Home Page

Click on Member Name to declare for this Event:

Member
Member Name Commitment Coach Approved Last Updated
Emma Hansen v Committed #3 (d1/s1): G 11-12 100 Medley (1:30.84Y) 04/28/12 17:58
*Active #17 (d1/s1): G 11-12 50 Free (33.83Y)

£29(d1/s1): G 11-12 100 Free (1:19.01Y)
#43 (d1/s1): G 11-12 50 Back (41.57Y)
#55(d1/s1): G 11-12 50 Breast (47.12Y)
£67 (d1/s1): G 11-12 50 Fly (45.61Y)

*Active

Michael Hansen OUndeclared
*Active

Click on Swimmer Name to change
Member Commitment Status
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Athlete Event Signup

Member Athlete: Gracie Hansen
Event: 2012 Time Trials (May 19, 2012)

Ia Save Changes

You can add comments in the
Notes section — For example a
time you need to leave by...
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Important Notes
1. Please pick the individual events below that the Athlete wants to attend and enter [Entry Time]. Please enter NT if no Entry Time is
available
2. Relay teams are solely determined by the coaches. If you have problem attending the relay teams, please contact coaches
directly
3. You cannot make changes after the coach approved or rejected your application. Please contact admin to change your records
4. Please enter [Entry Time] in this fromat. mm:ss.hh
5. [Bonus] is not a standard option; send Entry Report to the meet host in addition to the SD3 file
6. Only Admin can customize [Entry Time] and set [Bonus] fields

Best Time Entry Time Bonus Approval Day Sess Ev# Gen Event Qualify Time
v 20.96Y. | 20.96Y ) 1 1 13 G 7-8 25 Free
7] NT [—NT ] 1 1 25 G 7-850Free
V] 28.42Y [ 28.42v Fl 1 1 39 G 7-825Back
T [ T , 1 1 51 G 7-825Breast
N NT M 1 1 63 G 7-825Fly

EJ Save Changes

Select events your swimmer would like to
swim (Ages 9+ select short OR long free)




| l;j View/Edit All Meet Events | € Go Back to Event Home Page

Click on Member Name to declare for this Event:

Member Name

Emma Hansen
*Active

Grac_ie Hansen
*Active

Michael Hansen
*Active

Member
Commitment

(&’ Committed

(&' Committed

0 Undeclared

Coach Approved
#3 (d1/s1): G 11-12 100 Medley (1:30.84Y)

#17 (d1/s1): G 11-12 50 Free (33.83Y)
£29 (d1/s1): G 11-12 100 Free (1:19.01Y)
#43 (d1/s1): G 11-12 50 Back (41.57Y)
#55 (d1/s1): G 11-12 50 Breast (47.12Y)
#67 (d1/s1): G 11-12 50 Fly (45.61Y)

£#13 (d1/s1): G 7-8 25 Free (20.96Y)

#25 (d1/s1): G 7-8 50 Free (NT)

#39 (d1/s1): G 7-8 25 Back (28.42Y)

#51 (d1/s1): G 7-8 25 Breast (NT)

#63 (d1/s1): G 7-8 25 Fly (NT)

GRANlTE BAY

SWIM TEAM

Last Updated
04/28/12 17:58

04/28/12 18:18



Volunteering o =

Every family is required to volunteer at every meet they attend

Volunteers check in prior to the meet both home and away

AM Shift — please report when you check-in your swimmer by 6:50

a.m.

Afternoon Shifts — listen for check-in call during morning hours
6&U Parents — Please sign up primarily for morning shifts or Friday
night set-up
Parents of older swimmers — Please sign up primarily for afternoon

shifts and teardown

—Volunteer positions and descriptions available on website

T~
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GRANITE B,

Volunteer Job Overview "¢

Setup Set up tents, tables, chairs, signs prior to meet, Friday night

Timer Time events, morning and afternoon shift

Runner Help computer operations with filing, posting results, general paperwork tasks

Clerk of the Course Stand behind blocks, verify the right swimmer is standing in the right lane for right event
Hospitality Serve food & water to volunteers

Ribbons Put labels on ribbons and file, done Monday following meet

Computer Operations  Data entry on computers - basic computer skills helpful

Colorado Operator Run the Colorado timing machine - basic computer skills helpful

Stroke & Turn Judge Requires training - Judge events for infractions

Announcer Announce events and announcements over loudspeaker during meet; play music

Meet Teardown Clean up following meet, typically a short period of time - but IMPORTANT!

Ready Bench Check in swimmers for their events, write events on hand, escort to blocks, keep kids organized
Age Tent leads Stay in the age tent and keep an eye on things

Volunteer Check-in Check-in volunteers, help find volunteers if they are no-shows

Morning Meet Setup Set up in the morning - typically short shift, but need to arrive early

Floater An “on call” volunteer that could be slotted into any of the above that does not require training.

T “4



Volunteer Leads

We still need to fill the following leads

Ready Bench Morning shift
Ready Bench Late shift
Head Timer

Set-up and Tear-down
Hospitality

\
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Stroke and Turn Volunteers " -

New volunteers needed to train as stroke and turn
judges

Prior swimming experience helpful, but not required

Video reviews, shadowing at Time Trials and/or several
training sessions required prior to on-deck responsibility

T~ 6
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Computers/Colorado “’%"5

Colorado Timing System used for all home meets

Meet Manager software used to track all results—Meet
Mobile app available for $9.99 annual/$4.49 monthly

New volunteers needed to learn the Colorado Timing
System/work with Computer Ops

NO previous experience is required!
Training sessions can be offered

T~ 7
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GRAN|TE BAY

How to Sign Up for EARE
Volunteer Positions

Every family needs to volunteer in some way at every
meet.

Stroke and Turn Judge Tr...
May 15 (06:00 PM) ~ 15 (07:00 PM), 2012 [Edit]

512‘:;21;'?;1;1:';1:] Edit Commitment
E SSL Home Meet vs. Folsom..,
Jun 2, 2012 [Edit]
E SSL Away Meet vs. El Dor...
Jun 3, 2012 [Edit]
SSL Away MEE‘It @ Sierra 3...
Jun 16, 2012 [Edit]

SS5L Home Meet vs. Park T...
Jun 23, 2012 [Edit)
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Event Job Signup

Event Job Signup ﬁ Setup Event Jobs Event Job Done Confirmation Find Workers '

1

Signup Job for Account: Hansen, Brian & Annabelle (797-5595) Q_Change Account
Event: 2012 Time Trials (May 19, 2012)

Registration Deadline: 05/14/12

Job Signup Deadline (till midnight): 05/15/12

|f : Print My Job Signup Summary J If  Print ALL By Job (w/ Empty Slots) J |'  Print ALL By Name J

How to signup Event jobs:

Step 1: Find the empty slots shown as "————— !
Step 2: Click on the checkbox in front of the empt',r slot that you want to sign up for.
Step 3: Select [Signup] button to signup for the slots that you selected.

Note: If your Account name is printed right after the checkbox, you've signed up for that job. You do NOT have to "Signup" again.
You, however, can use the "Remove Signup” button to remove the signup if you no longer want to work on that job.

If someone else's name is printed, that job slot is not available for you to sign up (this is a first-come-first-serve system). You can only
sign up for the empty slots shown as "

|@ Signup |x Remove Signup

Job Name/Hotes Time Periods Signup
50/50 Raffle 05/19 07:00 AM - 05/19 05:00 AM (2.00 Hrs.)
Sell tickets for 50/50 Raffle Fundraiser. 1 P ——
2 [ —eemmmee
05/19 09:00 AM - 05/19 11:00 AM (2.00 Hrs.)
18—
20—
| Announcer _ 05/19 07:00 AM - 05/19 09:30 AM (2.50 Hrs.)
Operates the Public Address System, announces events, heats, results [ [ —
05/19 09:30 AM - 05/19 12:00 PM (2.50 Hrs.)
1l

05/19 12:00 PM - 05/19 02:30 PM (2.50 Hrs.)
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GRA'\”TE BAY

DATORY

SWIM TEAM
&) Signup 3 Remove Signup
Job Name/Notes Time Periods Signup
50/50 Raffle 05/19 07:00 AM - 05/19 09:00 AM (2.00 Hrs.)
Sell tickets for 50/50 Raffle Fundraiser. i ==
2] e
05/19 09:00 AM - 05/19 11:00 AM (2.00 Hrs.)
) B
2P ———--
' -
Please Supply Your Volunteer's Information %

Please provide any additional contact information for the
person who will actually be doing the work.

Optional Contact Info: Annabellel

Go Back Sign Up




GRANITE BAY

1
BATORS

&) Signup | | 3 Remove Signup

Job Name/Notes Time Periods Signup
50/50 Raffle 05/19 07:00 AM - 05/19 09:00 AM (2.00 Hrs.)
Sell tickets for 50/50 Raffle Fundraiser. 1 Hansen, Brian & Annabelle
~— (Annabelle)
2| e
05/19 09:00 AM - 05/19 11:00 AM (2.00 Hrs.)
1 N —




GBHS Pool

The Granite Bay Gator swim team and the GBHS
Aquatics Booster, have worked hand in hand
from the start of this Club. The Clubs share and
replace Equipment as needed to keep this great
sport alive and thriving. Let me introduce you to
Aylssa Cook our Fundraising Coordinator to
share some great opportunities to support the
clubs.
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Fundraising

Chick-Fil-A Has given the Gator the Opportunity
to earn some money for Our club. On May 10th
at time trial using the QR code. Families can
purchase breakfest Sandwiches and juice. A
portion will comeback to support our Team.
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Fundraising

Components
Sponsorships—Lane and Tent
Swim-A-Thon
Restaurant Events
Gator Gear

Sponsorships
Platinum Lane and Tent Sponsors
Age Group Tent Sponsorships

\
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Fundraising

Several ways to help:

Pay to not Volunteer 5 spots at $1000
Business Sponsor- PAC is a 501(c)(3)
May 10th Chick-Fil-A

May 14th Chipotle

May 27th Jacks Urban Eats

\
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Swim-A-Thon EAHS

Event to be held in June

Online via Team Unify—Ilook for information early May

EASY! Send email to friends, have a personalized page, track
donations real-time

Goal to raise $15,000 as a team

Two Ways to Participate

#1 — Suggested donation is $100 PER FAMILY (not per
swimmer)

#2- and/or send email to family/friends requesting donations
(detalls and instructions will be provided)

Event will be held instead of a practice day

\
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What Fundraising Buys... " @5~

Equipment (coaching supplies, tents, tables,
stopwatches, computer operations, new ready
benches,etc)

Ribbons and End-of-Season Awards

Social Events
Age Group Events
Swim-A-Thon
Pre-Champs Celebration
Champs
Awards Night

T~ 7
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Registration Fees

n Coaching

1 Pool Rental

o lnsurance

0 Website

0 Champs Splash Fee

\
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Gator Gear o

100% of Gator Gear sales profit benefits team

A variety of items and sizes are currently available. Some
items will need to be pre-ordered.

Will sell additional existing inventory on the pool deck at
home meets.
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Gators Suits o b

Q Swimwear—2 styles each for girls (classic strap and
skinny strap) and boys (jammer or brief)

We also have a Gator store setup on swimoutlet.com

\ :


http://swimoutlet.com

Social Events

All Socials with the exception of Sunsplash included in
registration fee—SIGN UPS REQUIRED

Skyzone

Rafting High school only and incoming Freshman
Swim-a-Thon

Movie night

Sunsplash (not included in registration)

Lollipop Race

Lots more on granitebaygators.com “Events”

GRANITE B,

TBD
TBD

June 11
June 25
July 8
July 11



Questions?
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DQ = Disqualified — no time given
DQs are written by Stroke and Turn Judges and reviewed/approved
by Meet Referee for stroke infractions
Common reasons for DQ’s:
Freestyle
Forward progression via lane line, failure to touch wall at turn
Breaststroke and Butterfly
Scissor or flutter kick
One hand or non-simultaneous touch at turn or finish
Freestyle arm movement
Backstroke
Turning onto stomach during or at end of the race
lllegal turn
Coaches will review DQs at the following week practice and reason
for DQ will be provided
Information provided on website if you'd like to learn more!
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