
 
 
Parent action items:  
 
1. Go to www.granitebaygators.com and familiarize yourself with the site – all information needed 

for the season will be there and updated regularly.  
2. Ensure your email is correct on the Gators website to receive all communications throughout 

the season  
3. Review the volunteer positions descriptions to decide what you want to sign up for. 
4. Check the attached PowerPoint for instructions on how to sign your swimmers up for meets or 

mark that you’re not attending. 
5. Review the attached PowerPoint for instructions on how to sign up for volunteer positions. 
6. Friday May 2nd we will open the volunteer positions for the May 10th time trials meet so everyone 

can practice how to sign up your swimmers and sign-up for a volunteer job.  
7. If you want a Gator Team suit, or custom cap (Gator cap with your kid’s name on it) order them 

by Friday, May 2nd. Suits: qteamstore.com  Caps: Granite Bay Square Site (please note, each 
swimmer receives a non-custom Gators team cap with registration) 

8. Order your Chick-fil-A for time trials by Tuesday May 6th! Granite Bay Square Site 
9. Purchase your parent spirit wear! CompanyCasuals 

 

Meeting Recap:  

 

Coaches:  

We have a fantastic group of on-deck and in-water coaches. You can find a complete listing of them 
on our website 1. To ensure they can focus on the kids and provide the best coaching experience, 
we kindly ask that you refrain from talking with coaches during practice unless they approach you. If 
you have any questions or need to communicate with a coach, please email them at 
Coach@granitebaygators.com 

 

Practices:  

Swimmers must attend their assigned practice groups. During practice, we kindly ask parents to 
remain off the pool deck and instead stay on the bleachers, lawn, or along the side wall by the 
scoreboard. Please keep an eye on your children during practice to ensure they are safe and not 
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running or climbing on the bleachers. We want to make sure everyone stays safe and has a great 
time! 

 

Meets:  

The swim meet schedule is on our website. You must sign up your child up for their events at each 
meet you’re attending through our site. The deadline to sign them up is the Monday prior to the 
meet.  Please also mark if you won’t be in attendance, as this helps us with a more accurate count. 

On the day of the meet, you must arrive by 6:50 and check your child in with the coaches. Meets 
start around 8 am and wrap up around 1:30.  

Parents/guardians are responsible for getting their child to the ready bench for U6-9/10 age groups. 
Swimmers aged 11 and up are responsible for being ready behind the blocks for each event. Relay 
coordinators will post meet sheets on team tents prior to the meet and be the point of contact for 
relays. If a swimmer cannot participate in a relay, notify a coach immediately. 

Championships is the final meet with all 8 teams in the league. It is a very fun event at Del Oro High 
School. To be eligible for champs, swimmers must attend three dual meets during the season.  

 

Volunteering:  

Swim meets need a large amount of parent volunteers to make them go smoothly and quickly. Each 
family is required to volunteer at every meet they attend. Volunteer positions and descriptions 
are available on the website.  

You’ll receive an email when we open the volunteer positions on our website, you can see 
directions on how to sign-up for a job in the attached deck.  

We need stroke and turn judges and starters – these roles require some minor training but get a 
front row seat to the action! If you’re interested in these volunteer positions – please reach out to 
Adam Hagan: adamohagan@gmail.com  

We also need a few more leads who will NOT have to sign up through the website and would 
perform this same function at each meet. As a lead you would oversee teaching the other parents 
who volunteer for that role how the job is done. If you want to be one of the following leads, please 
email volunteers@granitebaygators.com 

Lead roles open:  

1. Ready Bench 1st Shift  
2. Ready Bench 2nd Shift  
3. Head Timer 
4. Event Set-up (Morning of (6:00 am – 7:00) 
5. Event Tear down (After the meets 1:30-2:30) 
6. Hospitality 
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Fundraising:  

The Granite Bay Gators is all community funded, and the money goes towards equipment, ribbons, 
awards and social events. The registration fees you pay cover pool rental, coaches pay, insurance 
etc. so the rest of our costs come from the generous donations of community.  

Several ways to help:  

1. You can pay not to volunteer all year for $1,000 
2. You can be a business sponsor  
3. Participate in our swim-a-thon 
4. Attend one of our fundraising events  

➢ May 10th Order Chik-Fil-A breakfast at time trials by May 6th 
➢ May 14th Chipotle  
➢ May 27th Jacks Urban Eats 

If you’re interested in being a sponsor, reach out to Alyssa Cook fundraising@granitebaygators.com 
or make a donation here: Granite Bay Square Site 

 

Socials:  

As a rec league we want our kids to have FUN! There are several events planned for the kids this 
summer:  

1. Skyzone Gators Night – Date TBD; we rent out the facility for the kids and provide snacks/drinks 
2. River Rafting – High school only and incoming Freshman – Date TBD 
3. Swim-a-Thon – TBD 
4. Movie night – June 25 - @ bayside 
5. Sun splash Night Slides – July 8 
6. Lollipop race – July 11 

We’re still locking down some of the dates so check the website for the most up-to date info. 

Questions? – see the contact information on our Gators website or come talk to us Board Members 
at the pool! Looking forward to a terrific season! 
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