Tri-State
April 5, 2025

Attendees:
Webb
Lamar
Joplin
Monett
Chanute
Parsons
Carthage
Nevada

Ft Scott

Absent: Green Country

Organizational Items

e Fall Meeting: Scheduled for August 23rd, 10:00 AM

Motions:

e Accept minutes:

o Motion: Lamar
o Second: Ft. Scott
o Passed Unanimously

e Treasurer’s Report (Brit, attached) motion to accept the minutes
o Motion Joplin
o Second: Carthage
o Passed unanimously

Insurance

e Bills to be sent out next week after the schedule is finalized.

Proposals & Discussions

Trevor



e Proposed bonus times to allow full race entries.

e Suggested pulling out relays for their own divisions.

Matt

e 1st swimmer of the relay can get a time for their 50.

e Ongoing discussion about adding 200 Free.

Nate

e Proposed opening B Champs to anyone.

Reports & Updates

e Operations Committee Report presented.

e Head Official:
o Officials Sign-Up: Information will be sent out prior to meets
o Matt is planning to retire and has recommended Michael as the next head so will
be working to train up Michael during the 25-season

o Officials Training:

m  USA or YMCA-trained officials are acceptable and no further training
needed.

m If not USA or YMCA certified, will need Tristate Training
m Planning on May for training dates TBD

Awards

e Livin’ the Dream Award: 2 nominations received.

e Deadline extended to July 1st.

Team/Participation Updates

e Siloam Springs: Withdrawing from league.

e Lamar: No coach currently.



Schedule Updates

June 1 — Webb City (2 days)

June 7-8 - Pitt (2 days)

June 14 — Ft. Scott (2 days)

June 21 - Chanute (1 day)

June 28 — Parsons (1 day)

July 5-6 — Nevada (1 indoor)

July 12 — Carthage (1 day)

July 19-20 - Joplin (2 days)

July 26-27 — Carthage @ YMCA (indoor)

August 2-3 — Monett @ YMCA (indoor)

Meeting Adjourned



