VISION, VALUES & OBJECTIVES

VISION

As the National Governing Body of the Aquatic Sports (comprised of Competitive Swimming, Open Water Swimming, Diving, High
Diving, Water Polo and Artistic (Synchronised) Swimming) in the Cayman Islands, CIASA will:

Commit to the continual improvement of all levels of Swimming and the other Aquatic Sports for the education (including
learn-to-swim), development, competition, recreation, health and safety of our members, supporters, affiliates, volunteers
and the public.

Promote our identity as a professional Aquatic Sports Federation within the Central American and Caribbean region.
Strive to be the flagship governing body within the Cayman Islands Olympic Committee’s family of Sports Federations.

Create an environment to accommodate every person to ensure their success irrespective of nationality, age, origin, colour,
creed, financial position or ability.

VALUES

In striving to fulfil our Vision, we:

Promote Aquatic Sports as athlete centred, coach driven and parent supported.

Act at all times in the best interests of the Aquatic Sports, our athletes, sponsors, partners, members, affiliated clubs and
swim schools.

Embrace the responsibilities of leadership, transparency and self-management in compliance with Cayman Islands laws.
Engage in disciplined planning and at the same time be unafraid to act intuitively.

Maintain a willingness to question and to change and to exhibit an entrepreneurial spirit.

Continue to build strategic alliances with our sponsors and partners.

Strive for excellence in everything we do.

Maintain our affiliation with FINA, UANA, CCCAN, CARIFTA, the Island Games Association of the Cayman Islands and the
Cayman Islands Olympic Committee and uphold the rules governing Aquatic Sports.

OBJECTIVES

To "waterproof" every child and adult in the Cayman Islands.
To establish the Cayman Islands as a preeminent place to host international aquatic events.
Improve facilities through the construction of a 50m Pool on Grand Cayman by 2026.

Together with the CIOC, our sponsors and partners, provide financial assistance and support to all athletes based on need and
merit.

Work with the Cayman Islands Government in the development of Sports Tourism.

Develop and support athletes to compete in top-level international events, including the Olympic Games and World
Championships.

Increase our stature and influence within FINA, UANA, CCCAN, CARIFTA, the Island Games Association of the Cayman Islands
and the Cayman Islands Olympic Committee.

To increase the number of certified officials in the Cayman Islands and foster officials for endorsement onto FINA's Officials
Lists.

Continue to support the development of Masters in the Cayman Islands.

To promote the availability of the Water Polo and Artistic (Synchronised) Swimming disciplines and other emerging Aquatic
Sports to athletes in the Cayman Islands.
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