Heartland Area Swim Committee
Agenda
August 24, 2025

Welcome and Introduction
· Sign in
· Check Roster; make corrections
· Welcome new/returning teams

Chair Comments
· Reminder of teams needing to be represented at both meetings. Rules for readmission if not present. 
· Several things set to vote today regarding bylaw changes and Area structure. Reminder one vote per team. 
· Loss of teams (MAYM, OPY)

Prior Meeting Minutes

Financial Statement

Old Business
· Chuck Fruit Aquatic Center, March 20-22, 2026, Insurance by Gateway (FRAY) 
· Establish Area warm-up layout
· Establish Area distance/relay award presentation time
· Establish 10 and under bullpen location
· Vote on proposal to remove Bylaw 16.6 High Point Individual Awards by gender and age group.
· Vote on proposal to add an 8 and under 200 Free to Friday night’s Regional and Area events.
· 

New Business
· Qualifying times 2025-2027
· Present and vote on Regional bids
· Official’s trainings
· Invitational meets
· 

Other Business
· Rosters, due dates, payments
· Coaches certifications
· Swimmer requirements (include 18+ APT, racing start certs (as defined by American Red cross) marked on MM entries, transfers after season)
· 

Next Meeting
· April 26, 2026 at KWBY

Adjournment

