Heartland Area YMCA Swim Committee
Minutes
April 27, 2025--1:00 PM
HTCY
    	

Attendance:  BOOY-Chelsea Conaway, Jennifer Wellman; CMTY- Virginia Kruta (zoom), Alie Morgan (zoom); CRCY-Laura Schubert (zoom); EDWY-Kody Welch (zoom), Gunnar Kohlbrecher (zoom),  EJFY- Kyle Fetick (zoom); FAFY-Koleton Mahurin (zoom); FRAY-Samantha Riegel; HHST- Marie Allen (zoom); HTCY- Makenzie Pate, Ally Nold, Megan Ingram; JCAY-Don Eisinger (zoom), Shirley Fowler (zoom), Taylor Ordnung (zoom); KWBY- Victoria Griffin; LEBY- Olivia Reed (zoom), Ryan Barklage (zoom); MEXY- Chris Burle (zoom), Ken Burle (zoom); OFPY- Torrie Preciado, Terea Goodwin (zoom); PJJFY- Marcella (zoom); SCCY-Donald Hockmeyer, Chase Hoke; SCFY-Rachel Graczak (zoom), Joe Rothermich; SCTY-Cory Griffin, Ashley Richard; TPFY-Joe MacLaughlin; YOCC-Sara McDaniel (zoom); YOFM-Will Hyten; YOSI-Shanon (zoom)
Absent: WWFY, MAYM, OPY, SEYY
Executive Committee:  Dana LeVasseur; Donald Hockmeyer; Patty Draves
Absent: Chris Spratt, Anne Schneider
***********************************************************************************
Meeting was held in person at the Monroe County YMCA in Columbia, Illinois and virtually via zoom. 
Dana welcomed everyone to the meeting. Everyone was asked to sign in and update their respective team’s roster information. 
August Minutes – Minutes were presented and a motion was made for approval. Samantha Riegel 1st, Victoria Griffin 2nd--APPROVED  

Financial Statement
· Statement balance at end of March 2025 was noted as $36,509.79. 
· Currently, outstanding payments include: payment for 2025 Area facility rental, hospitality, and incidentals. Outstanding deposits include payment for Regional medals. 
· A recap of the season’s revenue include: Roster fees ($2784), Area fees ($33,060), Area Apparel ($4941.18).
· A recap of the season’s expenses for Regionals and Area include: Chuck Fruit rental (pending billing), Area Awards ($4,036.84), Travel reimbursement ($1,180.77), Hospitality/Misc ($3,882.53), Scholarships ($1,000) 
· Several checks for rosters and team Area fees are not being noted with the team’s affiliation. This is makes bookkeeping challenging. Please make sure all checks include the team or YMCA name when submitting payments.
Motion was made for approval. Chase Hoke 1st; Cory Griffin 2nd- APPROVED
Old Business No old business to note.
New Business
· 2025 Area Championships
· Discussion was held regarding the warm up schedule. Many teams did not like the split block times. 
· Discussion was held regarding the presentation of awards as it pertains to distance events (particularly the 500) and relays. An option was presented for moving up the morning sessions to allow for recognition of swimmers in a public forum. 500 awards would be given on Saturday morning; Saturday’s distance event would be given on Sunday morning. Sunday’s distance event would be given following the event’s completion, prior to team awards. 
· Discussion was held regarding the location of the 10 and under bullpen. Asked to consider moving to start end of the pool.
· Discussions were held regarding high point trophies as it pertains to large and small teams. 
1. Add a 3rd team division making a medium team category.
2. Modify Team High Point Trophies to average point per swimmer rather than highest cumulative points to allow for smaller teams to award where roster size would impact ability to award. This emphasizes quality of swims vs quantity of swims. Bylaws impacted: 16.5 and 16.7.
3. PROPOSED: “Large and small team High Point Trophies shall be awarded to the three teams, with a minimum of 4 swimmers,  scoring the highest point average by swimmer”. Don Eisinger 1st, Marie Allen 2nd. SET TO VOTE.
4. PROPOSED: Removal of 16.6 “High Point Individual Award shall be awarded at Area Championships to the swimmers with the highest cumulative points, per age group, in both the boy and girl categories. High Point Individual Awards shall be identical for boys and girls.”  Victoria Griffin 1st; Makenzie Pate 2nd SET TO VOTE
· PROPOSED: Addition of 8 and under 200 Freestyle to Friday night’s events.  Ryan Barklage 1st, Joe Rothermich 2nd SET TO VOTE
· Qualifying Times  Dana will meet with the technical planning committee to have 2025-2027 qualifying times by the August meeting.
· Officials’ Trainings Trainings can be held prior to the August meeting. It is the team’s responsibility to coordinate trainings with trainers. Please understand that officials’ certification require apprentice sessions in the Heartland Area. Try to coordinate trainings so that there is minimal gap between trainings and apprentice sessions. 
· 2026 Regional Championships
· Dates to be determined at August meeting. Options include 2/27-3/1 or 3/6-3/8.
· Bids must be completed and presented at August Meeting in order to be considered. 
· Teams set to present bids include: East- CRCY; West-LEBY; Central- TPFY and SCCY.
· 2026 Area Championships
· Held on 3/20-3/22.
· Will be held at the Chuck Fruit Aquatic Center in Edwardsville, IL.
· Four Rivers Area Family YMCA (FRAY) will be responsible for coordinating insurance which will be covered by the Gateway Association. 
· Teams will be asked to bid on revenue sharing opportunities. 
· Discussion was held recommending parent meetings prior to the Area Championships to provide information on Area format, expectations, etc. 
· Fall meeting is scheduled for August 24,, 2025 at YOCC
· Spring meeting is scheduled for April 26, 2026 at KWBY.
Next Meeting
Next meeting will be held in person and virtually on August  18, 2024 at 1:00 pm at O’Fallon Family YMCA, 3451 Pheasant Meadow Dr., O’Fallon, MO.  
Adjournment Samantha Riegel1st; Will Hyten 2nd.


