Piranhas Board Meeting

June 10, 2021

Potential swimmers on the waitlist will need to tryout, therefore, pool rental is necessary.

Proposed: Rent pool for one hour on June 16, 18 or July 26; will only pay for 1 coach for tryouts;
cost for pool including cleaning fee is €363*. Money will come from reserve funds.

APPROVED by unanimous vote.

For Information: Team will increase from 60 swimmers last season to 70 this season. Vaccinated
do not count in this number, the restriction is due to pool size/availability.

*Per Constance, cleaning fees may increase — thd.

Susanne will send additional fee information to the Board when received.

Proposed preseason schedule: August 2 — 20, 2021, three weeks, five days per week. Currently
scheduled for 7:00-9:00am. Susanne has requested changing (Constance to contact pool) the
start time to 6:30am, allowing for two sessions - the older swimmers to practice 6:30-8:00am
and the younger swimmers from 8:00 — 9:00am.

Cost will be €50 per swimmer, per week. Swimmers can attend one or all weeks.
MOTION FORWARDED FOR VOTE ON PRE-SEASON week by week sessions - APPROVED

MOTION FORWARDED FOR VOTE ON PRE-SEASON fee of €50 per swimmer, per week -
APPROVED

Susanne will speak with Michi regarding capping the number of swimmers for pre-season.
Teresa will check the registration system capabilities of automatic-limits (instead of manual
notification).

Registration for current members to open July 4, 2021 through July 10. Open to waitlist families
July 11 - 12, 2021. If spots remain, can open to the public after the 12",



Regular Season Swim — Budget
Treasurer reviewed budget line items; MOTION TO APPROVE BUDGET - APPROVED

Treasurer - can accommodate 70 swimmers, at €495 per swimmer (applicable discounts apply
for families of 3+ children — no change).

To keep the fees under €500, elimination of the team shirt given with registration. Discussion
regarding eliminating or reducing (from 2 to 1) the Champs swim caps provided with
registration fees.

MOTION TO REMOVE SHIRT ALLOCATION WITH REGISTRATION — APPROVED
MOTION TO REDUCE SWIM CAP ALLOCATION FROM 2 TO 1 (Champs cap) — APPROVED

MOTION TO APPROVE REGULAR SEASON SWIM REGISTRATION FEES AT €495 PER SWIMMER —
APPROVED

Susanne will adjust the wording on the Parents Financial Agreement to reflect the changes.

Discussion regarding placing Coach limits for away meets;

Proposed: 10 or less swimmers for overnight, away meets = 1 coach
10+ swimmers = requested coaching staff

Proposed: less than 8 swimmers = 0 coaches
8-15 swimmers = 1 coach
16+ swimmers = requested staff

Board was unable to agree. Tabled until Susanne can speak with Michi.

MOTION TO APPROVED 2021/22 BUDGET — APPROVED

Sindelfingen Pool Update

Repairs expected to be completed in early November. They want the Piranhas to return, COVID
allowing. This will require budget adjustments — may require add-on fees to families or dip into
reserves.

MOTION TO APPROVE LAST MONTHS MINUTES — APPROVED






