Stuttgart Piranhas Board Meeting Minutes
13 August 2020

Call to order: 1902. Regular meeting held via Google Meet. 

Board members were provided with an opportunity to read and vote on the minutes for the board meetings held in April, June, and July 2020.  Vote:  Approved.     

Attendees: President, Secretary, Treasurer, High School Liaison, Registrar, Webmaster, Community Liaison, Publicity, Equipment, and Fundraising.  Quorum present for voting purposes.  

Old Business.  
Summer Swim Status/Coaches Update.  
1. Attendance numbers in the team’s favor as swimmers have been able to practice in the pool two hours most days, instead of half dryland and half swimming, due to varying number of participating swimmers on a weekly basis.
2. Fall/winter season coaching line up set, however may require assistance of one or two volunteer coaches.
New Business.  
Regular Season
EFSL President’s Meeting Briefing  
1. EFSL Board has assumed hosting duties of 2020 Long Distance Championship swim meet.  Facility in Belgium still available to the league for up to 200 swimmers.  Due to COVID travel restrictions, facilities in Italy and Slovenia are being considered as alternate locations.
2. League meet schedule changes.  For example, the Kaiserslautern Kingfish swim meets will be inter-squad only.  No definitive from the EFSL Board as far as adding meets to the schedule at this time to account for swim meets not available to visiting teams.  
3. EFSL has scheduled statistician and head official training events.  
27 SEP 2020 Home Swim Meet 
1. Meet planning efforts well underway; announcement in development.
2. COVID Restrictions:  Allowed to host up to 100 swimmers with a limited number of volunteers to run the meet. Spectators not allowed in venue.  
3. Discussed priority bins for registration with Piranhas as first priority.  
4. Two sessions will be offered – 12 & under and 13 & over with a 45-minute break in between sessions. 
5. A concession stand will not be offered.  Discussed viability of a raffle instead to offset costs.  Without spectators, not a viable option at this time. 
Pool Status
1. Maichingen – Working schedule with management.  
2. Sindelfingen – Not available at least until October.  Pool management working through COVID operation plan and facility undergoing renovations.  
Team Fee Structure/Payment   
1. Discussed season budget & fee structure.  Debated between month to month billing versus a single dues structure.  May need to charge a dues supplement to offset costs associated with securing additional practice time.  Motion to execute a single dues structure.  Vote:  Passed unanimously.  
2. Treasurer reported that all summer training season participants have paid and bill payments (i.e. insurance, coaches’ wages) are up to date.  
Practice Schedule - 
1. Planning hindered by the number of swimmers, currently 25, allowed in the facility at any given time.  
2. Limited use of locker rooms and showers are a concern for those swimmers who go to in person school instruction directly after practice.  
3. Considering offering after school practices; facility availability permitting.  High school swimmer participation may be hampered as all groups (i.e. clubs, societies) must meet after school due to the change to a closed campus.  
Parent Meeting
1. Hold two parent virtual parent meetings and then a new parent meeting separately.  Add to team schedule for 8/20/20 and 8/26/20.  
2. As an additional touch point, discussed recording the Head Coach’s philosophy and instructions on using Team Unify, then post on team website.  No decision was made whether to proceed down this path.  
Action points of contact:  President and Parent Liaison. 
Registration
1. Open:  Goal to have all documents (i.e. equipment, agreements) re-reviewed and open registration by 8/19/2020.  Priority registration to current & returning team members. 
2. Group Assignments: Head Coach will assign swimmers to groups.  
Team Size
1. Tied to German pool authority regulations.  Outreach to the team by potential team members has been considerable.  
Fundraising
2. Despite the fact that grant monies may not be as readily available as in previous seasons, the team will submit requests to the Stuttgart Community Spouses Club and Harriet Tubman organizations.  
3. A number of non-food related fundraising activities (i.e. basket raffle at Exchange, Craft Fair, donation solicitation, walk dogs, birthday flamingos) were tossed around for general consideration.  No decisions were made during the meeting.  
Action point of contact:  Fundraising Chair.  
Publicity
1. AFRICOM Women’s Equality Day on 8/26/20 – President and Vice President will represent the team.  
2. CARE Fair participation – Discussed merits of participating since it is not a normal year as far as recruitment of new team members.  Motion to participate in the CARE Fair.  Vote: Not passed with a vote of 6 to 5.  
3. Create registration flyer and newsletter.  
Action point of contact:  Publicity Chair.  
Head Official 
1. Attending 8/20/2020 EFSL training.  
2. Concerned about continuity of swim officials at the team level
3. Currently, the team has the bare minimum of qualified officials to host a swim meet.  Planning to conduct two training sessions in September.  Request to publicize at Parent Meetings.  
Action point of contact:  Head Official
High School Liaison
1. Lettering update as provided by Head Coach to liaison.  Combine the two lettering seasons into one season and revamp the points matrix to allow for wiggle room in light of the fluid COVID situation.  Memorandum of Understanding with DODDS-Europe general enough to account for adjustments.  Current DODEA mantra is flexibility.  Pending coordination with the Athletic Director. 
2. Send sports physical reminder to families of high school swimmers.  
Action point of contact:  High School Liaison
Webmaster
1. Forewarned to expect a large number of updates (i.e. increased publicity – swimmer of the month/meet, new pictures) to the website.
2. Webmaster reminded folks to send complete/finished products.  


Equipment Manager
1. Motion #1 to reorder same cap as 2019-2020 season at $378 for 50 caps. Motion #2 to include cap and t-shirt expenses into registration fee.  Vote:  Both passed unanimously.  
2. Let swimmers decide whether the team should purchase Championship qualifier t-shirt or cap.  Query swimmers week of August.  
Action point of contact:  Equipment Manager.  

Community Liaison 
1. Trying very hard to secure pool space.  
2. Pool leaders have been very good about saying they don’t have any news to provide at this time.  

Meeting adjourned:  2052.          

Approved Minutes:  
