Stuttgart Piranhas Board Meeting Minutes
13 October 2020

Call to order: 1904.  Out of cycle board meeting held via Google Meet. 

Attendees: President, Vice President, Secretary, Treasurer, Community Liaison, Equipment Manager, Parent Liaison, Publicity, Registrar, Volunteer Coordinator, Webmaster, and non-voting member Head Coach.  Quorum present for voting purposes.  

Purpose:  Determine the Stuttgart Piranhas official response to the European Forces Swim League (EFSL) on the team’s preference between two dates for the league to conduct the Long Distance (LD) Championship Swim Meet.   

EFSL LD survey results overview.  
· The Piranhas provided the 3rd highest response rate to the survey.  
· 157 of the 227 responses were in favor of moving LD to spring 2021. 
· Overall willingness by league members to travel to Brugge, Belgium for the LD swim meet.  

Scheduling options provided by EFSL requiring decision. 
A:  Combine LD with the Short Course (SC) Championship meet in Eindhoven, the Netherland at the end of February 2021.  Cancel relays and add Friday as a competition date for long distance events. 
B:  Hold a separate LD Championship swim meet on 27-28 March in Brugge, Belgium at the venue originally scheduled for November 2020.  

Discussion. 
· EFSL decision timing driven by pool availability and associated contract.   
· Neither option appealed to the board members or the Head Coach.  Discussion ranged from differences in training plans to unprogrammed expenses.
· Head Coach stated her preference to combine LD with SC and push for a virtual instead. 
· Counter propose a virtual LD Championship swim meet to be conducted over the month of November 2020.  President took for action.   
· Ramifications on Piranhas Long Distance Time Trials (LDTT) scheduled for 19-23 October.  
· Motion:  Postpone or cancel Piranhas LDTT.  Vote:  Nine of 10 board members voted to postpone LDTT.

Meeting adjourned:  2005.         
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