Stuttgart Piranhas Board Meeting Minutes
1 October 2020

Call to order: 1903.  Regular meeting held via Google Meet. 
Board members were provided with an opportunity to read and vote on the minutes for the board meeting held in September 2020.  Vote:  Approved.   

Attendees: President, Vice President, Secretary, Treasurer, Statistician, Community Liaison, Equipment, Fundraising, High School Liaison, Parent Liaison, Publicity, Registrar, Volunteer Coordinator, and non-voting member Head Official.  Quorum present for voting purposes.  

Old Business.  
1.  Status of equipment purchases (caps and t shirts).  Ordered.  Item closed.  
2.  Request to purchase additional team shirts for three of the coaches.  Equipment Manager to purchase 10 shirts with “coach” written on the back at a cost of €405.  Quantity increase presented as a more cost-effective measure, than a purchase of three shirts.  These will be a renewable resource and passed along to coaching staff in subsequent years.  No opposition raised.  Item closed.  
3.  Motion to all swimmers to register with the team w/o team rights per se.  Based upon follow up with the Head Coach, who was not in favor of the idea, the motion was pulled from consideration.  Item closed. 

New Business.  
Coaches report provided by the President.  
1. Home meet – three team records set at the home meet by the same swimmer (11-year old boy). 
2. Planning underway for the first of three clinics to be held on 10/18/20.  Pending advertisement.  
3. Request for coaches compensation revision, especially reimbursement of travel expenses for away swim meets.  President and Treasurer took as an action item. 

Registrar.  
1.  Registration formally closed.  Accommodated five additional swimmers; two from the wait list.  
2.  President to the Parent Liaison to work together in contacting those on the wait list to provide a status update on team registration.  

Treasurer.  Conducted the team finance quarterly review.  Documents provided to the board and maintained on file with the Treasurer and Secretary:  Stuttgart Piranhas Swim Team Account Status, 2020 Summer Swimming Season Budget, and 2020-2021 Stuttgart Piranhas Swim Team Budget.  
· Account balances €53,394.44 and $26,382.86; 2020-2021 budget projected at €32,713.63 and $4110.00.  Maintenance of three months as a reserve fund required by governing documents.  
· All team members have paid 2020-2021 season dues.  
· Home swim meet:  Splash fees collected = €1201.09.  Sale of donated masks netted €180 & $165.  
· Pending: payment of summer & fall pool bills and equipment purchases; travel budget revision; and finish coordination with Fundraising Chair for Stuttgart Community Spouses’ Club (SCSC) grant submission. 

Parent Liaison.  September home swim meet survey under development and planning outreach with wait list swimmers.  

VP/Meet Director.  Briefed September home swim meet.  
· Split meet operations (13& over am session and 12 & under pm session) viewed positively by 
volunteers and participants.  For December’s home swim meet, take into account time delay to conduct mask operations & clearing of the pool without the use of overhead starts between races.  Re-evaluate volunteer requirements.  
· Championship qualification times achieved and many personal records set. 
· Swim meet survey under development with Parent Liaison.  

Fundraising. 
1.  Working on SCSC grant submission with Treasurer and President to meet October deadline.
2.  Discussed holding either a mask or a bake sale.  Other organizations have held bake sales in the COVID environment.  No decision made.  
3.  Craft an email to determine who is food handler certified among swim family ranks and to solicit to individuals to become certified.  

Statistician. 
1.  123 swimmers participated in the September home swim meet.  Four late scratches.  
2.  Expecting less than 10 swimmers to attend the Sigonella swim meet.  
3.  Planning for Long Distance Time Trials (LDTT) to be held at Maichingen (25M pool).

Publicity.  
1.  Set goal to produce a monthly newsletter.  Current issue pending September swim meet results. 
2.  Citizen article highlighting swim meet pending September swim meet results.  
3.  Discussed among group and decided to wait to pursue an AFN media release and radio appearance to tie into Championship swim meets.  
Head Official.  Met annual requirement by conducing swim official training for current roster of officials and five officials in training.  

Community Liaison. 
1.  Conducted frequent engagement with Gartenhallenbad Maichingen management regarding current practice operations.  
2.  Performed regular outreach with and expecting an answer from the Badezentrum Sindelfingen whether the team can resume practices at the facility in the coming weeks.  

Equipment Manager.  Provided status in conjunction with old business discussion.  

Swim Meet Schedule Status.
1.  President in pursuit of alternate swim meets for the team to attend due to cancellations of meets on the master schedule.  
2.  Motion to cancel, delay, or move forward with LDTT.  Discussed pros (keeps a meet on the books to offset cancellations, is considered a meet for high school lettering purposes, and affords swim officials in training another meet shadow opportunity towards certification requirements) and con’s (25M pool, unknown whether the Long Distance Championship meet will take place).  Vote:  Eight votes to move forward with LDTT as scheduled; three abstained.  
3.  Keep LDTT discussion open for the option of rescheduling of the swim meet. 

November Board Meeting: Date to be decided.  Meeting adjourned:  2042.         

Approved Minutes:  
