Stuttgart Piranhas Board Meeting Minutes
3 December 2020

Call to order: 1903.  Regular meeting held via Google Meet. 
Board members were provided with an opportunity to read and vote on the minutes for the board meetings held on October 1 & 13 and November 4, 2020.  Vote:  Quorum met; minutes approved.  

Attendees: President, Vice President, Secretary, Treasurer, Statistician, Community Liaison, Equipment Manager, High School Liaison, Parent Liaison, Registrar, Volunteer Coordinator, and Webmaster.  Quorum present for voting purposes.  

Old Business.  
Dryland practices.  Black and red group swimmers have demonstrated an interest to continue dryland practices.  Interest from gold group swimmers waning.  Motion:  Continue dryland practice sessions with changes to compensation structure for the Head Coach by modifying contract to payment per session versus monthly salary.  Assistant coach compensation to continue at the swim practice rate.   Vote:  Passed unanimously.  Item closed.  

Motion:  Cover 17 euro airfare travel budget overage for coach travel to Sigonella, Italy in October 2020.  Vote:  Passed unanimously.  Item closed.  

Motion:  Request for prorated season dues refund for two swimmers based upon COVID.  Vote:  Deferred.  Insufficient information provided.  President will contact requestor accordingly.  Item open.  

New Business.
Continued Pool Closure Impact.  
1. Pool closed in December.  Continue with dryland practice sessions.  
2. Cancellation of December Home Swim Meet (Polar Plunge) sent to the European Forces Swim League.  

Pre-discussion of season continuation/cancellation prior to European Forces Swim League (EFSL) meeting scheduled for December 9, 2020.  .  
1.  Background:  859 swimmers in the league, of which 28% have not been able to attend a single swim meet.  Four of eighteen teams are practicing as of the end of November.  
2.  What/when is the Piranhas line in the sand to cancel EFSL season.  President to press for a decision date of January 10, 2021 by the EFSL.  
3.  EFSL Championship Swim Meet.  Discussed lack of training and limited options to qualify for the championship to travel restrictions in the event it is held.  As an alternative to a Championship meet, recommend offering a virtual swim meet should teams be able to practice after the New Year and are unable to travel to the Netherlands.  
3.  There is a sense the swimmers just want to swim.  How the Piranhas define the end of the season can be different than EFSL.  If able, consider holding an inter-squad meet to close out the season.  

Around the Horn
Fundraising.  $5K received from the Stuttgart Community Spouses Club.  No additional fundraising opportunities will be pursued at the current time.  

Vice President.  
1. Cancellation of December Home Swim Meet (Polar Plunge) sent to teams scheduled to participate.  
2.  Identified need to keep momentum going forward with the swim officials in training.  

Parent Liaison.  
1.  Briefed home swim meet survey.  Overall positive feedback.  The biggest takeaway is a need to reevaluate and enhance messaging. 
2.  Conduct a General Membership meeting outlining the EFSL and Piranhas way ahead.  Mid-January tentatively identified to hold the event.  

Treasurer.  
1.  Expense overview provided.  
2.  Established a travel reimbursement form based upon coaches travel budget revision approved in November.  
3.  Processing holiday bonuses of 320 euros divided among four coaches.  

High School Liaison.  
1.  Yearbook photo reshoot tentatively scheduled for December 10th.  December 18th identified as an alternate date as many high school swimmers are in quarantine.  
2.  Winter lettering not yet defined between the coaches and liaison.  
3.  Finalized list of those lettering during the fall season was sent to the high school.  Pending communication to recipients.  

Community Liaison.  Maichigen pool administration will advise when the team may resume practices as soon as able.  

Equipment Manager.  
Team shirts and swim caps distributed to swimmers.  

January Board Meeting:  Scheduled for January 6, 2021 at 1900.  Meeting adjourned:  2042.         

Approved Minutes:  
