Stuttgart Piranhas Board Meeting Minutes
4 November 2020

Call to order: 1900.  Regular meeting held via Google Meet. 
Board members were provided with an opportunity to read and vote on the minutes for the board meetings held on October 1 and 13 2020.  Vote:  Quorum not met at the time of the vote.  

Attendees: President, Vice President, Secretary, Treasurer, Statistician, Community Liaison, High School Liaison, Parent Liaison, Registrar, Volunteer Coordinator, and Webmaster.  Quorum present for voting purposes once business commenced.  

Old Business.  
1.  Discussed coach compensation for deck time at swim meets and travel expenses in response to not meeting expenses and/or compensating adequately for time coaching on deck.  Budgeted $3K.  Expenses now projected a more than $5K.  Example provided, the team underbudgeted for the Sigonella, Italy series of swim meets.  The actual cost to send a coach in October 2020 was 775 euros.  A Board review was conducted of an updated cost analysis justifying budget a revision and then the Board discussed effect on future season dues cost structure.  Copy of analysis on file with Treasurer and Secretary.  Motion:  Reimburse coaches for swim meet attendance up to and not exceeding amounts based upon the cost analysis provided supporting documentation (receipts) are supplied to the Treasurer for the reimbursement.  Vote:  Approved seven to zero.  Item closed.  
2.  Before the updated COVID restrictions were published closing swimming pools and other recreation facilities, the Sindelfingen pool authority determined it was not able to accommodate the Piranhas practice
sessions under the COVID guidelines and open the facility to the public at 0700.  The facility is not available to the team after school hours.  Item closed.  
3.  Based upon feedback from teams across the league, the EFSL Executive Board decided to combine the 2020-2021Short Course and Long-Distance Championship Swim Meets into one event in February 2021.  Item closed.  

New Business.  
Head Coach report provided by the President.  
1. Dryland practice schedule in motion.  Attendance range from 77-100% for Gold A/B/C and 50% for Black/Red as of the date of the Board meeting.  
2. P. Barrie identified as replacing J. Biddle on the coaching staff.  
3. Received positive feedback from participants in Starts & Turns specialty clinic.  Upcoming clinics:  1) Pacing with video analysis and 2) Short Course Championship preparation.   

Pool Closure Impact.  
1.  With the exception of the Rota Tiburones, all European Forces Swim League (EFSL) teams are without an opportunity to hold practice in a pool.  
2.  Discussed the role of coaches and broader impact of Maichigen closure in terms of coaches pay.  Discussion ranged from the huge effort the coaches are making to keep the swimmers engaged through the dryland program, decreased level of weekly responsibilities, the team has invested in a service, and unknowns with the virus restrictions make it too soon to approach about cutting pay.  Motion:  Consider coaching dryland sessions a level of work commensurate with pool practice sessions and maintain current payment structure for Head Coach and Assistant Coaches.  Motion passed unanimously nine to zero.  Item closed.  
3.  Possibility of refunds to swim families.  Discussed handbook refund provisions (case by case with board vote after first two weeks of season), offer end of season refund once the season expenses are finalized and concerns over setting a precedence.  One family has reached out through registrar channels on this topic and will be approached about the reasoning.  Action Officer:  President. 
4.  Impact on High School (HS) lettering.  Season has not gone as planned in terms of established lettering requirements due to COVID.  HS Liaison directed to coordinate with the HS Athletic Director, Head Coach, Lead Gold Coach, and former HS Liaison to determine program way ahead.  
5.  Initial thoughts on December.  Unknowns make it difficult to plan ahead.  
6.  Outreach to swimmers on the wait list to let them know the Piranhas are still operating as a team.  Action Officer:  President.  

Treasurer.  Received a request for refund of partial season registration fees due Permanent Change of Station (PCS).  Motion:  Once in receipt of a copy of the PCS travel orders, prorate fees based upon departure date.  Vote:  Approved by a vote of eight to one.  Item closed.  

VP/Meet Director.
1. Pre-planning is underway for the Polar Plunge Home Swim Meet scheduled to be held on December 12, 2020.  The meet announcement is scheduled to be coordinated within the board and released three weeks prior to the event.  Traditionally, team members who are High School Seniors are recognized at this swim meet.  A request will be made to the families of these swimmer to cover team expenses.  
2.  Discuss with the Head Coach on when and where does she see Long Distance Time Trials fitting into the calendar.  

Parent Liaison.  Parent Liaison status update provided by President.  Summary of September Home Swim Meet survey is pending release.  

HS Liaison.  Reaffirmed work towards an official declaration on lettering requirements and identifying swimmers who have earned HS letters for the fall swim season and those who are working towards.  

Fundraising.  Fundraising status update provided by President.  Pending results of a grant submission for $5K to the Stuttgart Community Spouses Club.  

Publicity.  
1.  Announcement of position vacancy.  
2.  Discussed rotating publicity duties among board members on a monthly basis.  Item not brought forward for continued discussion.  
3.  Article for Citizen publication, “What do you do when you take a fish out of water.”  Action Officer:  President.  

Community Liaison.  Received closure word from the Maichingen pool authority.  Team will be notified when able to resume practice at the facility.  

Equipment.  Equipment update provided by President.  Pending swim cap and shirt distribution.  Treasurer and Equipment Manager in sync on payments for additional gear ordered by swimmer’s families.  Five of seven individuals have completed payments.  

Swim Meet Schedule Status.  Discussed the limited number of swim meets remaining on the schedule and cancellations.  Determined it there was a need to get creative with offerings (i.e. virtual swim meets) and propose to EFSL in order to provide swimmers with championship qualifying opportunities.  Action Officer:  President.   

December Board Meeting:  Scheduled for December 2, 2020 at 1900.  Meeting adjourned:  2044.         

Approved Minutes:  
