Bylaws of Florence Area Swim Team
Updated: August 2020

Florence Area Swim Team mission is to provide a unique, recreational, and competitive swimming experience for the young people and families of the Pee Dee Region of South Carolina. greater Florence area. This includes but, is not limited to participating in regular swimming practices to develop stroke technique, improve aerobic endurance and overall fitness, participating in age group developmental swimming meets, preparing for high school, college or national level competition, learning goal setting, building self-confidence, and promoting healthy lifestyle.

ARTICLE 1:  STATEMENT OF ORGANIZATION
1.1 These bylaws set out the ground rules and operating procedures for the activities and conduct of the Florence Area Swim Team. The Florence Area Swim Team (F.A.S.T.) is a nonprofit corporation formed under the South Carolina Nonprofit Corporation Act, which is organized and shall be operated in accordance with the meaning and provisions of Section 501(c)(3) of the Internal Revenue Code and the regulation issued thereunder. The name of the Non-Profit Corporation that is organized under the Laws of Non-Profit Corporations in the State of South Carolina shall be Florence Area Swim Team, Inc., hereinafter will be referred to as the “Corporation”. 

1.2 The location of the Corporation is in Florence, South Carolina. The team regularly practices on the campus of Frances Marion University in the pool located in the Smith University Center as well as the YMCA pool in Hartsville.  Should incidents occur beyond the control of the corporation board and practice not be able to be held in the locations above, the board  of the corporation will secure a suitable substitute location until such time that the regular locations become available.  The legal mailing address of the Corporation is 3313 Stockton Drive, Florence, SC 29501. 
1.3 The Corporation is a member of the South Carolina Local Swimming Committee (SCLSC). The SCLSC is the governing body for competitive swimming in South Carolina. The SCLSC is a member of USA Swimming, which is the governing body of competitive swimming in the United States. All coaches and swimming members of FAST must be registered with USA Swimming.

ARTICLE 2:  PURPOSES
2.1 The purpose of the Corporation is to provide:
a. To provide every athlete, from novice to elite, an opportunity to improve swimming skills
b. To provide a pathway to excellence in the sport of swimming
c. To encourage physical activity through swimming and promote healthy lifestyle among athletes of all ages
d. To teach the value of discipline and hard work
e. To promote sportsmanship, friendship, and a sense of being part of a team and community
f. To encourage parents to be an equal part of the team and actively support their children
g. To promote lifelong enjoyment and a sense of fulfillment

2.2 The Corporation shall exercise such powers as is necessary to carry out its general benevolent purposes under existing local and State laws, but shall not operate for a profit or have or exercise any right or power or privilege for any purposes which are not permitted under the general laws of the State of South Carolina.  The Corporation shall not engage in any non-501(c) (3) activities or participate in any political campaign on behalf of any candidate for public office.

ARTICLE 3:  MEMBERSHIP
 3.1 Membership in FAST shall consist of all parents of FAST swimmers. Parents will be made aware of their membership and given a copy of the corporation bylaws when they register their child for FAST. 

ARTICLE 4:  BOARD OF DIRECTORS 
34.1 The Board of Directors shall have the general power to manage and control the affairs and property of the Corporation and shall have full power, by majority vote, to adopt rules and regulations governing the action of the Board of Directors. The Board of Directors shall consist of at least 5, but no more than 10 members elected by its members. The Head Coach will be a permanent, but non-voting member of the Board of Directors. 
34.2 The Board of Directors may designate from among its members a President, Vice- President, Secretary, Treasurer, Meet Coordinator, Safe Sports Representative and Member-at-Large- Florence, Member-at-Large Darlington County, who can be but not limited to the most recent former president and such other officers as it may consider appropriate to form the Board of Directors with such duties as it may prescribe.  These sixseven members of the Board said above will have voting rights at it pertains to the Corporation.  See Article 4 for the definition of each position of the Board of Directors.
34.3 The Board Directors may vote on up to 3 more advisory or auxiliary positions to be members of the Board as they see necessary for the corporation.  These positions may or may not be part of a regular or advisory committee (See Article 5).  These advisory or auxiliary positions will not have voting rights.  

34.4 Election to the Board of Directors shall be by majority vote of the members of the Board of Directors, which shall occur, except in the case of filling vacancies, at each annual meeting thereof. The President, Vice-President, Secretary, Meet Coordinator, Safe Sports Representative and Members-at-Large shall be elected for a two (2) year term; the Treasurer is a three (3) year term.  Terms are limited to three (3) consecutive terms. A Board member may be nominated to serve additional terms if no other member can be found to fill the vacancy on the Board.  The advisory and auxiliary positions are a single year term and end the last day of May.  The appointment of these positions may be voted upon at any meeting.
4.3.5 Any vacancy occurring on the Board of Directors prior to the expiration of a term shall be filled by such person as shall be elected by the remaining members of the Board of Directors. A director so elected to fill a vacancy shall hold office for the unexpired term of his/her predecessor in office. 
4.3.6 The Board of Directors may remove a Director from office for cause by a vote of two-thirds (2/3) of the Directors present at a meeting of the Board of Directors at which a quorum is present. However, prior to that action, the Director in question shall be notified in writing that he or she is at risk of removal and shall be given an opportunity to respond at a regular or special meeting of the Board before a vote is taken.
34.7 The Board of Directors shall hold an annual meeting at the end of the short course season sometime in the month of May.  The order of business may include, but is not limited to secretary’s report, treasurer’s report (including budget), president’s report, head coach’s report, election of officers, approval of budget, and open forum.
43.8 The Board of Directors may by resolution prescribe the time and place of at least 6 regular meetings throughout the year.  The president will send out an agenda a week prior to the meeting to allow any new subjects to be added to the agenda.  The secretary will send out reminder of the meeting at least 5 days prior.  All Directors are to attend meetings.  In the event of irregular or non-attendance by a Director, the president with the consent of the Directors, may ask that Director to resign.
34.9 Special meetings may be called by or at the request of the President or any two Directors. Notice of any special meeting shall be given at least ten (10) days previously thereto by written notice delivered personally or sent by mail or other electronic transmission to each Director.
34.10 A majority of the total number of Directors in office shall constitute a quorum for the transaction of business at any meeting of the Board of Directors; but, if less than a majority of the Directors are present at said meeting, a majority of the Directors present may adjourn the meeting from time to time without further notice. Proxies shall not be permitted. The act of a majority of the Directors present at a meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of a greater number is required by law or by these Bylaws.
34.11 A Director may resign from the Board of Directors at any time by giving notice of his/her resignation in writing addressed to the President or Secretary of the Corporation or by presenting his/her written resignation at an annual, regular, or special meeting of the Board of Directors. Except as otherwise provided by law, at any meeting of the Board of Directors called expressly for that purpose, any Director may be removed, with or without cause, by the vote of a majority of the Directors then in office. 
34.12 The duty of the Board of Directors shall be to provide support to the Head Coaches in the development and management of a competitive swimming program; establish policies necessary for the operation of the Corporation; establish a contract with the Head Coach and delegate the responsibility for the operating of the Corporation's swim program to that individual; secure and allocate funds to finance operations; approve or disapprove contracts and other formal relationships for the Corporation; set and implement the Corporation's fees and dues.
34.13 Not more than one office may be held simultaneously by the same person.  No husband or wife may serve concurrently.
34.14 Directors as such shall not receive any stated salaries for their services but may be reimbursed for reasonable expenses.  Nothing herein shall be constructed to preclude any Director from serving the Corporation in any other capacity and receiving compensation therefor.
34.15 Any action may be taken without a meeting of the Directors if a consent in writing setting forth the action so taken shall be signed by all of the Directors.

ARTICLE  45: EXECUTIVE COMMITTEE BOARD OF DIRECTORS POSITIONS
5.4.1 President: The President shall be the chief executive officer of the Corporation and, in general, shall supervise and control all of the business and affairs of the Corporation. He/she may sign, with the Secretary or any other proper Officer of the Corporation authorized by the Board of Directors, any deeds, mortgages, bonds, contracts, or other instruments or documents which the Board of Directors has authorized to be executed; and he/she shall perform all such other duties as may be prescribed by the Board of Directors from time to time;
Vice President: In the event of the death, resignation, or removal of the President, the person who serves as vice President shall assume the office of President until the Board of Directors elects a successor to the President and shall perform all such other duties as may be prescribed by the Board of Directors from time to time. 
Secretary: The Secretary shall keep the minutes of the meetings of the Board of Directors; see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law; be custodian of the corporate records and seal; and perform such other duties as from time to time may be assigned to him/her by the President or by the Board of Directors. 
Treasurer: The Treasurer shall be responsible for all funds and securities of the Corporation; receive and give receipts for monies due and payable to the Corporation and deposit all such monies in the name of the Corporation in such banks, trust companies or other depositories as shall be selected in accordance with the provisions of the Bylaws; and perform such other duties as from time to time may be assigned to him/her by the President or by the Board of Directors.
Safe Sport Representative:  The Safe Sports Representative is the link between USA swimming and the Corporation or local club.  They help the Corporation to uphold the USA swimming mission of Safe Sports.  See USA Swimming website for specific details
Meet Coordinator: Meet Coordinator shall serve as a full voting member on the Board of Directors, organize/manage all swim meets sponsored by the corporation.  This person shall perform such other duties as may be assigned, from time to time..
Members-at-Large:  Members-at-Large (Florence & Darlington) shall serve as a full voting member on the Board of Directors and such other duties as may be assigned, from time to time, by the Board or President of the Board.

45.2 The Executive Committee of the Board of Directors may accept on behalf of the Corporation any contribution, gift, or bequest for the general purposed or for any special purpose of the Corporation. Such contributions, gifts, or bequests shall be in conformity with the laws of the United States, the State of South Carolina, and any other relevant jurisdiction.
ARTICLE 56:  REGULAR AND ADVISORY COMMITTEES 
56.1 The Board of Directors may establish any number of regular and advisory committees to achieve its goals and purposes. The number of members of each regular or advisory committee shall be determined by the Board of Directors. Committees may include, but are not limited to: Finance Committee; Nominating Committee; Fundraising Committee; Social Committee; Membership Committee; Meet Committeewoman . .
56.2 The number of members of each regular or advisory committee shall be elected by the affirmative vote of a majority of the Board of Directors and shall serve until resignation or removal by the affirmative vote of a majority of the Board of Directors.
56.3 Each regular and advisory committee shall have the power to advise the Board of Directors and such other powers as the board of Directors may grant it consistent with law, the Articles of Incorporation, and the Bylaws.
ARTICLE 67:  BOOKS AND RECORDS 
67.1 The Corporation shall keep correct and complete books and records of account and also shall keep minutes of the proceedings of its Board of Directors and committee meetings having any of the authority of the Board of Directors. All books and records of the Corporation may be inspected by any officer, Director, or voting member or the officer's, Director's, or voting member's agent or attorney, for any proper purpose at any reasonable time, as long as the officer, Director, or voting member of their agent or attorney gives the Corporation written notice at least fifteen (15) business days before the date on which the officer, Director, or voting member of their agent or attorney wishes to inspect and copy any books or records. The only proper purpose for which a voting member may inspect and copy books or records under this section is the purpose of enabling the member to fulfill duties and responsibilities conferred upon members by the Articles of Incorporation, by the Bylaws of the Corporation, or by law. The Corporation may require the officer, Director, or voting member or their agent or attorney to pay the reasonable cost of the copies made and may impose reasonable restrictions of the use or distribution of the records by such a person.
67.2 The fiscal year of the Corporation shall begin on the first day of August and end on the last day of July in each year.
67.3 Conflict of Interest Transaction(s): For purposes of this Article, a conflict of interest transaction is a transaction in which a Director or officer of the Corporation has a direct or indirect financial interest. A conflict of interest transaction may be approved before or after consummation of the transaction as follows: The Board of Directors of the Corporation or a committee of the Board with authority may authorize, approve, or ratify the transaction if the material facts of the transaction and the Director's or officer's interest are disclosed or known to the Board or the authorized committee of the Board. The transaction may be approved only if it is fair and equitable to the Corporation as of the date the transaction is authorized, approved, or ratified. Such a transaction is approved if it receives the affirmative vote of a majority of the Directors on the Board of Directors of the Corporation or on an authorized committee of the Board who have no direct or indirect interest in the transaction, but a transaction may not be approved by a single Director. If a majority of the Directors on the Board who have no direct or indirect interest in the transaction vote to approve the transaction, a quorum is present for the purpose of taking action.
ARTICLE 78:  WAIVER OF NOTICE
78.1 Whenever any notice is required to be given under the provisions of the law of the State of South Carolina or under the provisions of the Articles of Incorporation or the Bylaws of the Corporation, a waiver thereof in writing signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the giving of such notice.
ARTICLE 89:  AMENDMENTS TO BYLAWS 
89.1 The Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by majority vote of the Board of Directors present at any annual, regular, or special meeting, if at least fifteen (15) days written notice is given of intention to alter, amend, or repeal the Bylaws or to adopt new Bylaws at such meeting.
