LOCKER ROOM MONITORING POLICY

El Toro High School has a public locker room / restrooms. The use of public restrooms is
intended for parents, visitors, students and the general public. Such access means there are
multiple groups utilizing the space simultaneously creating need for The Swim Team athletes to
be respectful of others privacy. The Swim Team athletes and coaches must be diligent in
monitoring the area to protect all The Swim Team team mates from any inappropriate conduct.
The purpose of this policy is to protect our athletes, coaches and parents. We respectfully
request all Poseidon parents review this policy with your athletes. Safety First!

The Swim Team Board of Directors believes that constant monitoring inside of all locker rooms
and changing areas could be the most effective way to prevent problems, but it believes more
strongly that our swimmers have a track record of behaving well and that constant monitoring
would make swimmers uncomfortable and may even place our staff or volunteers at risk for
unwarranted suspicion.

TST Best Practice Locker Room Policy

e No TST athlete may leave practice without permission from a coach. (See Policy
Considerations below.)

e No TST athlete should be in the locker room alone at any time unless absolutely
necessary.
TST athletes should read and adhere toThe Swim Team Locker Room policy.
TST athletes must be aware of the other patrons utilizing the locker room and report to
the coach or ETHS staff member any concerning or inappropriate behavior.

e TST athletes should shower and dress quickly avoiding time spent without cover in front
of mirrors or in front of others.

e Parents should not enter the locker room unless absolutely necessary and then with
conditions. (See below for Policy Considerations.)

General Policy Considerations

Coaches make every effort to recognize when an athlete goes to the locker room or changing
area during practice and, if they do not return in a timely fashion, we will check on the athlete’s
whereabouts. A swimmer leaving the water for the locker room or changing area must ask the
coach first. It is impossible to record these instances, but this request allows for a better
awareness.

Parents should not enter the locker rooms unless it is truly necessary. In those instances, it
should only be a same-sex parent entering from the hallway and entry should only be to the
point where inquiry can be made as to the progress of the swimmer—typically a few feet inside
the door. Please remain close to the door in order to respect swimmers’ privacy. An
opposite-sex parent needs to ask another parent to check on his/her child. If this is not an
option, then the parent should let the coach know about this in advance, allow the coach to
announce him or herself and allow swimmers to gather things to maintain their privacy.
Following this announcement and a brief period, the coach and opposite sex parent can enter



the locker room but only for the limited, specific purpose (and time needed) for which they
entered.

USE OF CELL PHONES AND OTHER MOBILE RECORDING DEVICES

Poseidon Swimming prohibits the use of mobile devices with recording capability in locker
rooms.

Cell phones and other mobile devices with recording capabilities, including voice recording, still
cameras and video cameras increase the risk for different forms of misconduct in locker rooms
and changing areas. The USA Swimming Athlete Protection Policies prohibit the use of such
devices in the locker room or other changing area:

305.3 Use of audio or visual recording devices, including a cell phone camera, is not
allowed in changing areas, rest rooms or locker rooms.

This absolutely applies to cell phones even if the person is not using the photo, video or other
recording device. Please understand that the actual use of a photo, video or other recording
device can violate state law as well as Poseidon Swimming team policies and lead to serious
consequences. Your child should be specifically advised that cell phones are not things that they
require at practice although reality suggests this is impossible to enforce. Please ensure that all
swimmers are aware NOT to use any function on any mobile or recording device whatsoever
while in a locker room and should remain in a bag or clothing pocket.

VIOLATIONS

a. The Swim Team Executive Director or his/her designee shall make a written report of locker
room monitoring policy, code of conduct, athlete protection policies, sexual misconduct
reporting, or best practice guideline violations to the appropriate club or LSC leadership and the
parent or legal guardian of any affected minor athlete.

b. Failure to comply with the The Swim Team Code of Conduct, Athlete Protection Policies,
Sexual Misconduct Reporting Requirements, Best Practice Guidelines, and Locker Room
Monitoring Policy as set forth in this document may result in disciplinary action.

Such discipline may include, but may not be limited to:

i. Dismissal from the trip and immediate return home at the athlete’s expense;

ii. Disqualification from one or more events, or all events of competition;

iii. Disqualification from future team travel meets;

iv. Financial penalties;

v. Dismissal from the team; and/or

vi. Proceedings for a Southern California Swimming Board of Review or USA Swimming
National Board of Review.



