	Minutes

	Board meeting 

	Date 
	January 14, 2025

	Time 
	7:15pm 

	Meeting called to order by 
	 Kelsey Walker


In attendance
Kelsey Walker, Brooke Campbell, Tate Johnson, Hayley Baker, Brenda Hendrick, Jenni Hall
Discussion Items

3rd Home swim meet:
· Programs still need to be printed but will not be able to be donated this time.  Will check with Qik signs and Sandcreek Printing for pricing. Need 70-80 programs to be printed in color depending on the number of participates. 
· Hayley is stepping down from the Meet Director position and Kari will take over for this meet.  
· For the hospitality room we will use what money we have left from the beginning of the year to furnish.  This time the food will be bought and looking for a volunteer to just cook the food.  BBQ for day one and Chili for the second day.  Will also need egg bake for breakfast made.  Will purchase snack foods as well. 
· Heat Winner prizes to be purchases possibly through Queen Beas donuts. Or will us rubber ducks.

Fundraising:
· Beef Raffle tickets are here and can start to be sold.   The Gun raffle tickers are stuck in transit and will be given out once they come in.  Will post able raffle ticket sales this week. 
· Need to have people send a picture of the back of safeway cards so that Jenni can match up cards with families. 
Dates to Remember and misc:
· Banquet to be held March 30th at the church
· Team Dinners January 30th and February 6th will get Barbacoes and Pizza. 

OLD BUSINESS:
Home swim meet:
· Pantheon will be held December 21st. This is a one-day event
· There will be limited locker rooms for this event due to the college still working on them.  This will require the use of more ropes and more meet marshals to direct traffic.  
· Email will be sent to all teams letting them know about the limited locker rooms
· Job sign ups will go out this week with the increase of 4 meet marshals and the need for 6 timers in addition to the other duties
· Programs will be printed in the same manner as last time
· The team has extra supplies and food from the November home meet and will be used for the hospitality room.  Breakfast type items will still need to be purchased. 
· The trophies have arrived and will be given to the top finishers
· The team will attempt to sell event t-shirts.  A logo is in the works of being designed and a rough count on numbers was gathered.  Team will sell the shirts for $20-$25 apiece and cost for the shirts is a little over $12. 
· The team will need more of a commitment from parents during teardown. 

Fundraising:
· Over $7000 in sponsorships were sold to date.
· The November meet in Sturgis was a success and made an addition 3,000 due to having the event in Sturgis
· Raffle tickets will be sold at the Pantheon.  Both for the gun and beef. 


Next meeting 
March date TBD
