Questions for College Recruiting Calls
· How big of a class/how many swimmers do you want in this class? How many of (my stroke specific
· What’s your usual timeline? When do you set up recruiting weekends/visits? When do you prefer to have recruits commit/verbal/sign?
· Do you anticipate any staff turnover? 
· Who works with my training group (distance, sprint, etc)?
· What’s a typical weekly practice schedule? How often does the whole team practice together vs. split out for specific sets?
· Who coordinates the weights/dryland training? Is it different for sprinters vs. distance?
· What are the training expectations during the off-season/summer? Does anyone stay on campus and swim? Are practices written and sent out?
· Are any academic grants available? Can you point me in the direction? 
· How many swimmers are allowed on the conference scoring team? Do the non-scorers swim as exhibition or not at all? 
· How is the pool? Do you anticipate any facility changes/upgrades/renovations?
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