Endeavor 3 Parent Meeting
9-25-25

I. Introduction
A. Michael Bottchen
1. coachmichael@swimhsa.org
2. 205-567-1948
3. No calls or texts after 8 pm
II. Expectations
B. Equipment
1. Everyone needs water bottle, mesh bag, kickboard, short fins, paddles, pull buoy, snorkel and a light snack (maybe)
1. Please make sure names are on equipment
2. HSA Team suits (Saturn Sports is offering Logoed suits, as is TYR)
3. Tech	suits at certain meets and championship meets
4. If you need to order any of this equipment, please use our Team Store on the TYR.com website.
· TYR now has 2 ways to order gear at a discount and give the team credit. See below discount codes and ways to order.  
1. 1.    (NEW) TYR.com discount code. 
· o   30% off shoes, technical suits, and clothing 
· o   only works on TYR.com  
· o   sale items are not included 
· o   code is: EJE9SXKIC
2. 2.    TEAMS.TYR.COM portal 
· o   25% off technical suits, training suits, equipment, goggles, and more 
· o   10% off team logoed items (apparel, suits, bags, etc.) 
· o   If you need to make an account, the team's access code is HSATYR25
· If you have any questions or need help, reach out to jeiden@TYR.com! 




B. Meets
1. Ricky Hui Intrasquad meet (already completed)
2. Fran Norris Invite (Oct 17-19th)
3. NAC Away meet (Nov 8-9th)
4. Ensworth Away Meet (Dec 5-7th)
5. HSA TYR Invite (Jan 16-18th)
6. Region 3 (Feb 6-8th)
7. Auburn Invite (Feb 20-22nd)
8. Winter SE Champs (Feb 27-Mar 1st)
9. Best of the South (Mar 6-8th) OR Age Group Sectionals (Mar 19-22nd) in Cary, NC (possible team travel)
B. Practice attendance
1. Looking for 4-6 workouts a week
2. We understand other activities sometimes overlap
III. Parent involvement opportunities
C. Help with team activities outside and around of pool activities

IV. USA Swimming Registration
D. Bulk renewal for those returning
1. Should not have to do anything
V. Code of Conduct
E. In the process of being updated and will send out when available 

VI. Questions?

