
Parent University:
Volunteering



Why does HSA need volunteers?



We are a parent governed club
• Parent board consisting of president, vice-

president/president-elect, treasurer, secretarty, head coach, 
and four members-at large
• Board sets the governing policies for the club

• This includes dues, fundraising, and volunteer obligation
• Admistrative procedures
• Capital expenditures
• Investment strategy
• Risk management

• Manages the staff via the head coach
• Oversees Swim 4 Success, the outreach program and funding 

that HSA offers to underserved populations of huntsville



Provide a service for the sport of 
swimming

• Members serve the governing body of the sport (usa Swimming) 
through service within the lsc, the zone, and national 
committees and governing house of delegates.
• Hosting regional and national level championship meets.
• Offering free lessons and swim instruction to various 

underserved communities



Demonstrating to athletes the nature 
of being selfless

• People that volunteer their time raise kids that understand 
the importance of volunteerism.  
• spending your time constructively involved in what they love 

to do, reinforces your support of their efforts



Hosting swim meets

• on average, HSA generates about $32,000 in net income for a 2.5-
3 day meet.
• That equates to about $180,000 a year of revenue that dues don’t have 

to cover.

• Takes a little over 6000 man hours to run the meets that we do.
• That equates to about $30.00 per man hour in generated revenue.

• Average cost per family to travel to an out of town meet is 
roughly $800.00 for a family of 4.  
• with 6-8 meets a year that we host, that equates to a savings of over 

$5000 per family.



What jobs are out there?



Board positions

• Must have been on the team for two years
• Board appointed nominating committee
• Positions are for three years
• Several areas of experience are preferred

• Business leadership
• Human resources
• Financial
• Medical
• Legal
• Non-profit governance



Meet director
• The hub position for all other positions within the meet structure.
• Coordinates and distributes pre-meet and inter-meet communications to all other positions.
• Works with the city of Huntsville on facility set-up, rental agreements, staffing, etc.
• Coordinates with the Huntsville sports commission on all hsc supported events.
• Coordinates rental of any non-city or Hsa owned items needed for the competition

• Parking lot security
• Stages
• Tents/fans/generators
• Ice delivery

• Coordinate outside vendors.
• Suit and equipment
• Merchandise and t-shirt
• photography

• Coordinates both set-up and take-down of Hsa managed meet items
• Works in coordination with hsa staff to determine timelines, warm-up assignments, billing, etc.
• Coordinates with hsa staff to set-up volunteer openings, timelines for each job, etc. 
• Works in coordination with hsa staff on overall meet schedule
• Finalizes meet financial reports in coordination with hsa treasurer and bookkeeper.
• Various other tasks not listed.



On Deck officials

• Best seat in the house!
• Not to mention hospitality

• Requires usa swimming membership (club reimbursed)
• Requires athlete protection training (APT)
• Requires background check (Club reimbursed)
• Thorough training program

• Don’t have to have any prior swimming knowledge
• Position advancement over time

• Can begin apprenticeship right away
• Opportunity to be involved locally, regionally, nationally, and 

internationally.  
• Governance side of the sport becomes available as well.



Administrative officials & Clerk of 
Course

• Requires usa swimming membership, background check, and apt
• Different training regimen than On-Deck officials
• Works exclusively on the administration of the meet

• Creation and management of the meet manager database (in coordination with 
HSA Staff)
• Heat sheets
• Lane timer sheets
• Event scratches/ sign-ins
• Late additions to the meet

• Time verification during the meet
• Control and operation of the meet manager database during the meet

• Publishing results
• Scoring the meet
• Finalizing awards

• Finalizing meet manager database at conclusion of the meet (in coordination 
with HSA staff)



Colorado Timing System

• Requires HSA led apprenticeship
• Manages the Colorado timing  electronic timing system

• Monitors timing system on a heat by heat basis for functionality
• Monitors empty lanes to ensure accurate results

• Works with City of Huntsville staff on set-up and upkeep of equipment
• Most set-up and breakdown done by City staff
• Coordinate with city staff on pre-session timing, equipment replacement, etc.

• Coordinates with both the administrative officials and the A/V crew



Audio/visual team

• Requires HSA led apprenticeship
• Coordinates scoreboard displays both on scoreboards and throughout 

the facility
• Coordinates YouTube livestream channel and in-house broadcast using 

camera and production station
• Coordinates audio sound throughout the complex
• Works with the city of Huntsville staff on scoreboard, audio, and visual 

setup 
• Works with the city of Huntsville on in-facility networking



Hospitality director
• Work with meet director, Huntsville sports commission (when supported), and 

treasurer on budget for each event.
• Coordinates meals and snacks throughout a meet weekend for officials and 

coaches. 
• This includes communication and coordination with the Huntsville sports commission 

when they are supporting the event.
• Scaling the appropriate amount of provisions based on coordination with the meet 

director and hsa staff.
• Acquisition of products from vendors.

• Includes arranging and accepting delivery from various vendors.
• Includes trips to purchase items at various stores (sam’s club, Costco, etc.)

• This can be done in coordination with concessions.

• Maintain and inventory equipment, paper goods, etc.
• Arrange with HSA staff on purchase of any needed items.
• Non-director roles are available and assist director role both before and 

during the competition.



Concessions director

• Work with meet director and treasurer on budget for each event.
• Acquisition of products from vendors.

• Includes arranging and accepting delivery from various vendors.
• Includes trips to purchase items at various stores (sam’s club, Costco, etc.)

• This can be done in coordination with hospitality.

• Maintain and inventory equipment, paper goods, etc.
• Maintain Point of sales equipment.
• Arrange with HSA staff on purchase of any needed items.
• Work with the meet director and club treasurer on finalizing and 

turning over all revenue from each event.
• Non-director roles are available and assist director role both before 

and during the competition.



Check-in room

• Coordinates with meet director
• Visiting teams cost to attend
• Volunteer check-in

• Accreditation
• Officials check-in
• Coach check-in

• Team check-in
• Legal form completion for each team
• Deck pass distribution
• Welcome packet distribution

• General questions hub
• Ribbon/award sorting and distribution



announcer

• Some minimal training.
• Coordinates with a/v team.
• Coordinates with meet management and meet referee all public address 

needs.
• Announces upcoming events and results
• Communicates to coaches requests by officials on any needed meetings, 

administrative duties, etc.
• On occasion will coordinate music  during warm-ups, finalist parades, 

and any breaks in action.



Meet marshal

• Little to no training required
• Control access to the pool deck and other controlled areas

• Credentialed swimmers, coaches, officials, and volunteers

• Maintain safe practices around the facility
• Monitor and enforce Behavior in and around the facility

• Control access to the facility to only those with a purchased ticket.
• Very few hsa hosted events charge admission, but ticket marshals are required for 

two events this year.



Timers/ Head Timer

• Very short, day of training prior to each session.
• Run the backup systems for the electronic timing system.

• Hand time each race with a stopwatch
• Use the “pickle” button as another form of backup.
• Record times for each race from stopwatch.

• Help coordinate that each swimmer is in the proper lane.
• Communicate to officials and meet management if a swimmer has swum in the wrong 

lane.

• Head timer starts two separate watches for each race in case one of the 
timers stopwatches malfunctions or fails to start.  Head timer can either 
time that lane, or pass their stopwatch off to the normal timer for that 
heat.



runner

• Collects each lane timer sheet and delivers to the administrative official 
for time verification.  

• Posts results at designated spots within the facility from the 
administrative official.



Other various jobs

• Mum unloading
• Chaperoning

• Team travel trips typically for upper level athletes
• Requires usa swimming membership, background check, and athlete protection

• Other very limited opportunities 
• Banquet volunteer
• Alumni reunion volunteer



Why don’t mini-meets count

• We don’t charge entry fees for these meets
• Great place to try some of the jobs with zero pressure.
• Not the same level of training, and lack of electronic timing



How to sign up 

• Team unify demonstration
• Can also use the “on  Deck” app to sign up for jobs
• Early in the season jobs fill up quick
• The heaviest lifts come later in the year

• Don’t have to have a swimmer in the meet to volunteer
• End of summer meets have some of the best 18 & under swimmers in the country



Obligations and charges

• 15 hours per family
• Each session lasts between 2.5 and 4 hours
• 4-5 sessions throughout the year should cover all of your obligation

• $25.00 per hour for any left over hours
• Charged August 1st to accounts
• Doesn’t go away if you stop swimming
• Can be charged earlier if you contact lori daniel



Questions?

• Thank you for attending
• We will make a recording of the presentation available
• Contact Coach Matt or Lori Daniel with questions

• coachmatt@swimhsa.org
• adminlori@swimhsa.org

mailto:coachmatt@swimhsa.org

