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PARENT UNIVERSITY:
VOLUNTEERING







WE ARE A PARENT GOVERNED CLUB

» PARENT BOARD CONSISTING OF PRESIDENT, VICE-
PRESIDENT/PRESIDENT-ELECT, TREASURER, SECRETARTY, HEAD COACH,
AND FOUR MEMBERS-AT LARGE

* BOARD SETS THE GOVERNING POLICIES FOR THE CLUB
* THIS INCLUDES DUES, FUNDRAISING, AND VOLUNTEER OBLIGATION
* ADMISTRATIVE PROCEDURES
* CAPITAL EXPENDITURES
* INVESTMENT STRATEGY
* RISK MANAGEMENT

 MANAGES THE STAFF VIA THE HEAD COACH

* OVERSEES SWIM 4 SUCCESS, THE OUTREACH PROGRAM AND FUNDING
THAT HSA OFFERS TO UNDERSERVED POPULATIONS OF HUNTSVILLE



PROVIDE A SERVICE FOR THE SPORT OF
SWIMMING

- MEMBERS SERVE THE GOVERNING BODY OF THE SPORT (USA SWIMMING)
THROUGH SERVICE WITHIN THE LSC, THE ZONE, AND NATIONAL
COMMITTEES AND GOVERNING HOUSE OF DELEGATES.

* HOSTING REGIONAL AND NATIONAL LEVEL CHAMPIONSHIP MEETS.

* OFFERING FREE LESSONS AND SWIM INSTRUCTION TO VARIOUS
UNDERSERVED COMMUNITIES



DEMONSTRATING TO ATHLETES THE NATURE
OF BEING SELFLESS

* PEOPLE THAT VOLUNTEER THEIR TIME RAISE KIDS THAT UNDERSTAND
THE IMPORTANCE OF VOLUNTEERISM.

* SPENDING YOUR TIME CONSTRUCTIVELY INVOLVED IN WHAT THEY LOVE
TO DO, REINFORCES YOUR SUPPORT OF THEIR EFFORTS



HOSTING SWIM MEETS

» ON AVERAGE, HSA GENERATES ABOUT $32,000 IN NET INCOME FOR A 2.5-
3 DAY MEET.

* THAT EQUATES TO ABOUT $180,000 A YEAR OF REVENUE THAT DUES DON'T HAVE
TO COVER.

* TAKES A LITTLE OVER 6000 MAN HOURS TO RUN THE MEETS THAT WE DO.
* THAT EQUATES TO ABOUT $30.00 PER MAN HOUR IN GENERATED REVENUE.

* AVERAGE COST PER FAMILY TO TRAVEL TO AN OUT OF TOWN MEET IS
ROUGHLY $800.00 FOR A FAMILY OF 4.

* WITH 6-8 MEETS A YEAR THAT WE HOST, THAT EQUATES TO A SAVINGS OF OVER
$5000 PER FAMILY.






BOARD POSITIONS

» MUST HAVE BEEN ON THE TEAM FORTWO YEARS
* BOARD APPOINTED NOMINATING COMMITTEE
* POSITIONS ARE FOR THREE YEARS

* SEVERAL AREAS OF EXPERIENCE ARE PREFERRED
* BUSINESS LEADERSHIP
* HUMAN RESOURCES
* FINANCIAL
* MEDICAL
* LEGAL
* NON-PROFIT GOVERNANCE






ON DECK OFFICIALS

» BEST SEAT IN THE HOUSE!
* NOT TO MENTION HOSPITALITY

« REQUIRES USA SWIMMING MEMBERSHIP (CLUB REIMBURSED)
« REQUIRES ATHLETE PROTECTION TRAINING (APT)
* REQUIRES BACKGROUND CHECK (CLUB REIMBURSED)

* THOROUGH TRAINING PROGRAM
* DON'T HAVE TO HAVE ANY PRIOR SWIMMING KNOWLEDGE
* POSITION ADVANCEMENT OVER TIME

* CAN BEGIN APPRENTICESHIP RIGHT AWAY

* OPPORTUNITY TO BE INVOLVED LOCALLY, REGIONALLY, NATIONALLY, AND
INTERNATIONALLY.

 GOVERNANCE SIDE OF THE SPORT BECOMES AVAILABLE AS WELL.



ADMINISTRATIVE OFFICIALS & CLERK OF
COURSE

* REQUIRES USA SWIMMING MEMBERSHIP, BACKGROUND CHECK, AND APT
* DIFFERENT TRAINING REGIMEN THAN ON-DECK OFFICIALS

* WORKS EXCLUSIVELY ON THE ADMINISTRATION OF THE MEET
E ﬁlslﬂ'.ll'_lAOF;I)AND MANAGEMENT OF THE MEET MANAGER DATABASE (IN COORDINATION WITH
- HEAT SHEETS
- LANE TIMER SHEETS
- EVENT SCRATCHES/ SIGN-INS
* LATE ADDITIONS TO THE MEET

* TIME VERIFICATION DURING THE MEET

* CONTROL AND OPERATION OF THE MEET MANAGER DATABASE DURING THE MEET
* PUBLISHING RESULTS
* SCORING THE MEET
* FINALIZING AWARDS

 FINALIZING MEET MANAGER DATABASE AT CONCLUSION OF THE MEET (IN COORDINATION
WITH HSA STAFF)



COLORADO TIMING SYSTEM

REQUIRES HSA LED APPRENTICESHIP

MANAGES THE COLORADO TIMING ELECTRONIC TIMING SYSTEM
* MONITORS TIMING SYSTEM ON A HEAT BY HEAT BASIS FOR FUNCTIONALITY
* MONITORS EMPTY LANES TO ENSURE ACCURATE RESULTS

WORKS WITH CITY OF HUNTSVILLE STAFF ON SET-UP AND UPKEEP OF EQUIPMENT

e MOST SET-UP AND BREAKDOWN DONE BY CITY STAFF
* COORDINATE WITH CITY STAFF ON PRE-SESSION TIMING, EQUIPMENT REPLACEMENT, ETC.

COORDINATES WITH BOTH THE ADMINISTRATIVE OFFICIALS AND THE A/V CREW



AUDIO/VISUAL TEAM

REQUIRES HSA LED APPRENTICESHIP

COORDINATES SCOREBOARD DISPLAYS BOTH ON SCOREBOARDS AND THROUGHOUT
THE FACILITY

COORDINATES YOUTUBE LIVESTREAM CHANNEL AND IN-HOUSE BROADCAST USING
CAMERA AND PRODUCTION STATION

COORDINATES AUDIO SOUND THROUGHOUT THE COMPLEX

WORKS WITH THE CITY OF HUNTSVILLE STAFF ON SCOREBOARD, AUDIO, AND VISUAL
SETUP

WORKS WITH THE CITY OF HUNTSVILLE ON IN-FACILITY NETWORKING



HOSPITALITY DIRECTOR

WORK WITH MEET DIRECTOR, HUNTSVILLE SPORTS COMMISSION (WHEN SUPPORTED), AND
TREASURER ON BUDGET FOR EACH EVENT.

ggggﬁé;lkl'!s MEALS AND SNACKS THROUGHOUT A MEET WEEKEND FOR OFFICIALS AND

* THIS INCLUDES COMMUNICATION AND COORDINATION WITH THE HUNTSVILLE SPORTS COMMISSION
WHEN THEY ARE SUPPORTING THE EVENT.

* SCALING THE APPROPRIATE AMOUNT OF PROVISIONS BASED ON COORDINATION WITH THE MEET
DIRECTOR AND HSA STAFF.
ACQUISITION OF PRODUCTS FROM VENDORS.
* INCLUDES ARRANGING AND ACCEPTING DELIVERY FROM VARIOUS VENDORS.

 INCLUDES TRIPS TO PURCHASE ITEMS AT VARIOUS STORES (SAM’S CLUB, COSTCO, ETC.)
«  THIS CAN BE DONE IN COORDINATION WITH CONCESSIONS.

MAINTAIN AND INVENTORY EQUIPMENT, PAPER GOODS, ETC.
ARRANGE WITH HSA STAFF ON PURCHASE OF ANY NEEDED ITEMS.

NON-DIRECTOR ROLES ARE AVAILABLE AND ASSIST DIRECTOR ROLE BOTH BEFORE AND
DURING THE COMPETITION.



CONCESSIONS DIRECTOR

WORK WITH MEET DIRECTOR AND TREASURER ON BUDGET FOR EACH EVENT.

ACQUISITION OF PRODUCTS FROM VENDORS.
* INCLUDES ARRANGING AND ACCEPTING DELIVERY FROM VARIOUS VENDORS.

* INCLUDES TRIPS TO PURCHASE ITEMS AT VARIOUS STORES (SAM’S CLUB, COSTCO, ETC.)
*  THIS CAN BE DONE IN COORDINATION WITH HOSPITALITY.

MAINTAIN AND INVENTORY EQUIPMENT, PAPER GOODS, ETC.
MAINTAIN POINT OF SALES EQUIPMENT.
ARRANGE WITH HSA STAFF ON PURCHASE OF ANY NEEDED ITEMS.

WORK WITH THE MEET DIRECTOR AND CLUB TREASURER ON FINALIZING AND
TURNING OVER ALL REVENUE FROM EACH EVENT.

NON-DIRECTOR ROLES ARE AVAILABLE AND ASSIST DIRECTOR ROLE BOTH BEFORE
AND DURING THE COMPETITION.






ANNOUNCER

SOME MINIMAL TRAINING.
COORDINATES WITH A/V TEAM.

COORDINATES WITH MEET MANAGEMENT AND MEET REFEREE ALL PUBLIC ADDRESS
NEEDS.

ANNOUNCES UPCOMING EVENTS AND RESULTS

COMMUNICATES TO COACHES REQUESTS BY OFFICIALS ON ANY NEEDED MEETINGS,
ADMINISTRATIVE DUTIES, ETC.

ON OCCASION WILL COORDINATE MUSIC DURING WARM-UPS, FINALIST PARADES,
AND ANY BREAKS IN ACTION.



MEET MARSHAL

LITTLE TO NO TRAINING REQUIRED

CONTROL ACCESS TO THE POOL DECK AND OTHER CONTROLLED AREAS
* CREDENTIALED SWIMMERS, COACHES, OFFICIALS, AND VOLUNTEERS

MAINTAIN SAFE PRACTICES AROUND THE FACILITY
* MONITOR AND ENFORCE BEHAVIOR IN AND AROUND THE FACILITY

CONTROL ACCESS TO THE FACILITY TO ONLY THOSE WITH A PURCHASED TICKET.

* VERY FEW HSA HOSTED EVENTS CHARGE ADMISSION, BUT TICKET MARSHALS ARE REQUIRED FOR
TWO EVENTS THIS YEAR.



TIMERS/ HEAD TIMER

VERY SHORT, DAY OF TRAINING PRIOR TO EACH SESSION.

RUN THE BACKUP SYSTEMS FOR THE ELECTRONIC TIMING SYSTEM.
* HAND TIME EACH RACE WITH A STOPWATCH
* USE THE “PICKLE” BUTTON AS ANOTHER FORM OF BACKUP.
* RECORD TIMES FOR EACH RACE FROM STOPWATCH.

HELP COORDINATE THAT EACH SWIMMER S IN THE PROPER LANE.
» COMMUNICATE TO OFFICIALS AND MEET MANAGEMENT IF A SWIMMER HAS SWUM IN THE WRONG
LANE.
HEAD TIMER STARTS TWO SEPARATE WATCHES FOR EACH RACE IN CASE ONE OF THE
TIMERS STOPWATCHES MALFUNCTIONS OR FAILS TO START. HEAD TIMER CAN EITHER
TIME THAT LANE, OR PASS THEIR STOPWATCH OFF TO THE NORMAL TIMER FOR THAT
HEAT.
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