Sierra Nevada Swimming
Board of Directors meeting
Date: 9/22/15

Reported by: Kirk Johansen

Recommended Action: | X | Information Only I:I Briefing Item Recommended Motion

Background/Discussion:

Coach Visits:
1. Visited several teams in the past few months
2. Brainstormed team management ideas
3. Provided resource information regarding coaches contracts
4. Received feedback on LSC swim guide and how to make it more user friendly for
swimmers and coaches
5. Assisted in a clinic

LEAP LEVEL 2
1. Assisted Denna with LEAP level 2 items

Meetings
e Denna Culpepper — strategy/direction/budget

e Rebecca Landre — set up Safe Sport Committee
e Scheduled meeting with Elk Grove Piranhas to see if the LSC can offer assistance in their
pursuit of building a new pool in Elk Grove

Board Action: [ ] Approved As Recommended
[ ] Approved With Modification
[ ] Other

Passed on:




