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Sierra Nevada Swimming Goals Meeting:

Business Development:

Executive Committee

Coach/Swimmer handbook-planner (incorporate new standards)
Nominating Committee

Board of Review

Strategic objectives for LSC for Quad: )
Athlete’s Committee

Coaches Committee
External audit: Finance Committee
Officials Committee
Insurance; DO and above and beyond USAS: Personnel Committee
Program Development Committee
] P Safe Sport Committee
Leadership recruitment; Bringing in new members/leaders:
Safety Committee
Scheduling Committee

Community outreach/promotion: :
Technical Planning Committee

Objective: Choose which committee or committees each goal should be referred too. If the goal needs
to be refined/defined please do so.



Sierra Nevada Swimming Goals Meeting:

Volunteer Development:

Executive Committee
Lifetime membership LSC and USAS:
Nominating Committee
Board of Review
ite:

Kudos to volunteers on SNS website A Bt
Coaches Committee
Volunteer tab on website; 1)officials, 2)marshals Finance Committee
Officials Committee

: P | i
Sub. cost of travel for higher level meets SNt ites
Program Development Committee
Safe Sport Committee
Safety Committee

Scheduling Committee

Technical Planning Committee

Objective: Choose which committee or committees each goal should be referred too. If the goal needs
to be refined/defined please do so.



Sierra Nevada Swimming Goals Meeting:

Club and Coach Development:

Executive Committee
Coach Mentor program:
Nominating Committee
Board of Review
Coach recognition dinner: b et
Coaches Committee
Regional coach clinic: Finance Committee
Officials Committee
Performance recognition: Personnel Comifhiee
Program Development Committee
Safe Sport Committee

Take advantage of what USAS has to offer:
Safety Committee
Scheduling Committee

Technical Planning Committee

Objective: Choose which committee or committees each goal should be referred too. If the goal needs
to be refined/defined please do so.



Sierra Nevada Swimming Goals Meeting:

Athlete Development:

Executive Committee
All time top 10 by age and event:
Nominating Committee
Board of Review

Time standards charts with all cuts (AG/SR): s s it
Coaches Committee
Increase awareness of rules: Finance Committee
Officials Committee
Athlete rep visits: PEUSTMN OIS

Program Development-Sport
Performance Committee*

Safe Sport Committee

Safety Committee

Scheduling Committee
Technical Planning Committee

*New Committee

Objective: Choose which committee or committees each goal should be referred too. If the goal needs
to be refined/defined please do so.



