
Sierra	  Nevada	  Swimming	  
Board	  of	  Directors	  meeting	  	  
Date:	  1/26/2016	  
	  
Reported	  by:	  Kirk	  Johansen	  
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Background/Discussion:	  
	  
Mighty	  Mid	  LSC	  Leadership	  Workshop	  

Attended	  workshop	  11/14/15	  with	  Denna	  Culpepper	  at	  the	  OTC	  
Attached	  review	  of	  information	  presented	  
Attached	  thoughts	  on	  sport	  performance	  issues	  within	  SN	  

	  
SN	  Leadership	  and	  Planning	  workshop	  

Attended	  workshop	  on	  1/3/16	  at	  Arden	  Hills.	  Led	  by	  Arlene	  McDonald	  from	  USA	  
Swimming	  
Attended	  by	  eight	  board	  members,	  the	  ED,	  one	  coach	  member	  and	  one	  volunteer	  
Reviewed	  LSC	  core	  values	  which	  were	  created	  in	  July	  
Worked	  on	  creating	  a	  new	  mission	  and	  vision	  statement	  
Worked	  on	  identifying	  priorities	  and	  focus	  areas	  
Need	  to	  continue	  workshop	  with	  full	  board	  in	  order	  to	  better	  define	  mission,	  vision,	  
priorities	  and	  focus	  areas	  

	  
Attended	  annual	  SN	  awards	  banquet	  

Thank	  you	  to	  Denna	  Culpepper	  for	  organizing	  a	  great	  event	  for	  our	  swimmers,	  coaches	  
and	  volunteers	  
Thank	  you	  to	  Alyssa	  Anderson	  for	  a	  wonderful	  speech	  giving	  an	  insight	  into	  her	  journey	  
from	  summer	  league	  swimmer	  to	  Olympic	  gold	  medalist.	  
Congratulations	  again	  to	  all	  of	  the	  swimmers,	  coaches	  and	  athletes	  honored	  at	  the	  
banquet	  
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