
Responsibilities of the Board 

 One of Vacaville Swim Club’s goals is to create an environment of team 

cohesiveness. By providing regular social, teambuilding opportunities, the Board hopes 

to nurture the team and to instill a sense of team pride. Parents/guardians and 

swimmers will be more motivated to be a part of VACA, when they feel valued and 

enjoy themselves.  

 The VSC Board will maintain vital relationships with the City of Vacaville, Solano 

Community College, and the Vacaville Unified School District.  

 The Board will manage the budget of the team. The team will build relationships within 

the community and seek business sponsorships to establish a strong financial base for 

future growth. Vacaville Swim Club will also submit grant applications under its 

501(c)(3) non-profit status.  

 The VSC Board plans to make our team more visible to the community through the 

use of various avenues:  

 Community Events Participation in local Vacaville events will make our team more 

recognizable and serve as a recruitment opportunity.  

 Team Website: Vacaville Swim Club's website will showcase our team and provide a 

valuable recruitment tool. The website will also provide a sponsorship tool for the team 

and an opportunity for interested businesses. 


