Florida Gold Coast Swimming
2012 House of Delegates
Hall of Fame
November 27, 2012
8:00 pm
Chairman Anderson called the meeting to order at 8:10 pm

l. Roll Call
Roll Call was handled during the check-in procedure from 7:30 - 8:00.

Il. Review & Approval of Minutes

Minutes of House of Delegates 2011.

Motion: To approve Duffy Dillon. Second Richard Cavanah. Passed.
Il Unfinished Business

Approval of 2009 HOD Minutes.

Motion: To approve Duffy Dillon. Second Sid Cassidy. Passed. No
opposed

V. New Business
A. Change in tenure of Elected Board of Director.
Motion: To initiate the staggering of Board Members tenure of
office/representative Duffy Dillon. Second. David Hammond.

Passed (with friendly amendment of changing Coach Rep to 1
and At large member to 2. No opposed.

2 year 1 yvear (then 2)

General Chair Secretary

Administrative Vice-Chair Treasurer

Senior Vice-chair Finance Vice-Chair

Age Group Vice-Chair Officials committee Chair
Coach Rep (1) Coach Rep (2)

Athlete Rep (2) Athlete Rep (2)

Safety Committee Chair

At Large Members (2) At Large Member (2)

B. Nomination of Safe Sport Committee Coordinator
Co chairs: Jennifer Gibson and Tiffany Cohen

Motion: To Adopt the language from USA Swimming as far as Safe
Sport Committee with addition of adding “Co-chairs”. Duffy Dillon.
Second Lori Bosco Passed. No opposed.



C. Include in By-Laws- number of Delegates per Club Formula.
Handout.

Motion: To approve proposed amendment to add underline wording
in handout. Duffy Dillon. Second. Sid Cassidy. Passed. No
opposed

D. Approval of 2013 Budget

Motion: To approve the budget. David Hammod. Second Allan
Williams. Passed No opposed.

V. Election of Officers-None Scheduled
VI. Election of Board Of Review- None Scheduled
VII.  Officers Reports

A. General Chairman — Anderson

1, Working on Open Schedule

2. In order to help clubs-develop a template for all

teams to write meet information—a structure for all to

use.

3. Thanks to for Bruce Wigo: Hall of Fame

Bruce Wigo- Spoke about Hall of Fame which will be

closing done for 2 years- until November 1, 2013.

Come view before they tear down. Hall of Fame

developed a personal voice amplifier and a Bone

conduction transmitter and receiver for swimmers.
(Selling at the Hall of Fame- useful to coaches).

A fund for Olympic athlete hopefuls- This year hired

Alea Atkinson as a grant recipient and work as a

consultant in diversity.

B. Administrative Chair- Allan Williams
1. Tech planning chair

C. Senior Vice Chairman — Jimmy Parmenter
1. 2013-2016 Senior Time Standards for Sr. Champs-
on website

D. Age Group Vice Chairman — Jim McCombs

1. Sanctioned 102 swim meets this year. (Lower than
2012)- Palm beach- 37. Broward- 45. Dade 20

2. Already working on 2013 meets. Will be sending out
information to team awarded sanctioned when
everything is due, meet fees, etc

3. Change in developmental championships for 14 and
under swimmers and 15 and over swimmers will be
with Sr. Championships.



E. Officials — Adam Zeichner

1.

Assisted in coordinating official clinics. Have 6
official county coordinators for any team wanting to
host a clinic. Have 136 in LSC need goal of 202
which is based on percentage of registered athletes
within the LSC.

Assist with current officials and help answer rule
guestions.

Aids in getting officials for swim meets if needed. If
any team would like to hold a clinic, will help set that
up (Have 21 clinicians that are certified to host)

F. Coaches Representative — Sid Cassidy, Kirk Peppas, Dolores

Campbell
1.

Finding out news and learning about swimmers

G. Registration / Treasurer — Richard Cavanah

1.
2.

6.
7

Registration and treasurer report

Club and non- athlete registration form for 2013- on
email- sent out. Need a coach and a swimmer in
order to be called a team.

Background screening- January and Feb will become
due. Renewal rate is $19

Non athlete registration-$55

Can send a team roster from TM to Registrar to
ensure that your athletes are properly registered.
Also can check club portals. Email-Dick if problems
accessing or to get your club codes.

Registration Report- handout.

Treasurer Report-handout

Finance Chair- David Hammond
1. Work with Dick Cavanah (Registrar and Treasurer)
2. Make sure reserves are in place

VIl.  New Business

Chuck Wielgus- executive director of USA swimming- send thoughts and prayers to

help

Meeting adjourned 9:23 pm.



Proposed amendment to the Florida Gold Coast By-Laws

This amendment delineates the number of delegates allotted to each Group Member

based on the number of members in good standing. This clause and existed in the By-
laws prior to 2011.

Proposed added wording is underlined.

604.1 MEMBERS - The House of Delegates of FGC shall consist of the Group Member Representatives, the Athlete

Representatives, the Coach Representatives, the Board Members designated in Section 605.1, and the At-

Large House Members.

x| GROUP MEMBER REPRESENTATIVES - Each Group Member in good standing shall appoint from its
membership Group Member Representatives and one or more alternates for each. The appointment
shall be in writing, addressed to the Secretary of FGC and duly certified by the chief executive officer
or secretary of the appointing Group Member. The appointing Group Member may withdraw one or
more of its Group Member Representatives or one or more of its alternates and substitute new Group
Member Representative or new alternates by written notice, addressed to the Secretary of FGC and
signed by the chief executive officer or secretary of the appointing Group Member.

(a) GROUP REPRESENTATIVES - Each Group shall elect or appoint from its individual
members in _good standing as many members of FGC as it shall be entitled upon the
basis of its active registered athletes as follows:

1 - 29 reqistered athletes - 1 member FGC
30 — 59 registered athletes - 2 member FGC
60 — 89 reqgistered athletes - 3 member FGC
90 — 119 reqistered athletes - 4 member FGC

120+ or more reqistered athletes - 5 member FGC







FLORIDA GOLD COAST
SWIMMING

Registration Report
November 27, 2012

A. Athlete & Non-Athlete membership report

2012 — Athletes  Annual Athletes 5,005
Seasonal Athletes 330 5,335
2012 — Non-Athlete Coaches 227
Officials 136
Others 26 389
2013 - Athletes Annual 2,303

B. Registered FGC clubs for 2012: 53

Richard Cavanah
FGC Membership Chairman
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M LUUoefU1£L FOL = DUDGETOS anda AGTUAL EAPENDITURE
i@v 2013 - WORKSHEET
2008 | 2008 | 2009 | 2003 |§ 2010 | 2010 | 2011 | 2011 || 2012 | 2012 2013
INCOME Budget Budget | Actual || Budget| Actual || Budget| Actual |} B Y-T-D Budget
Uncategorized/Misc. 0 <E 0 0 0 55} 0 15 0 8 0
All-Star Programs 4400 s085)] 4400] 4960}y 7000] ss11}] 11.000] &820)| 11,000]netw netw! exp|-1
Athlete Reg (Net) 49,500 64.484)] 49500] 53288}] 53,000] 54308}] €5.000] 41511}] &5000] 62,043 62,000}-2
Awards Banquet 8,000 6,725 4,500 0 2,700 1,870)] 3,000 o} 3,000] net w/ net w/
Club Dues (Net) 5,100 2,850 6,500 5,360 3,500} 1 3,500] w ath reg 3,500] w ath regl’ wi ath reg]-3
[Donation | of o of o of o o of |
|FGC House of Delegates | 0 off s0o] 3as||  soof 0 0 0 300 l 0
|riasa d «ooo| aorall 4<00a] aaea 4,000 are o 750} of 4,100} 0
[investments | 122461 7.200] 8216}| 8,000 off 11.000 off 250007
|Meet Percentage 70.000| 87.045f] 80.000] 93820}] 80,000] 89,508}| 90.000] e5.190}{ s0.000] 65 ?55| 65,000]-5
[Non-athlete Memb (Net) 500|  784ff soo] -1s2]| 1000] 1 || 1.000[wanrea]| 1.000]weamreal | watnregl7
[sanctions Income 4000 162s5)] 2500] 3500)| 3000] 3esol| sc00] ez25)| s000] 5225 5,000]-6
Transfer from Reserve ; 9,000 o 0 0 ‘ oined il
Zone Championships | 21.200] 20828} 12.000] 12,950} 21.600] 20,150}| 24,000] 26400} 24.,000|etws et wi exp)
TOTAL , 164,700 193,509H 161,400 f 211.800| 135.159'3_
: o e
EXPENSES | Budget | Actual || Budget Y-T-D |
|uncategorizedmisc. of of 0 0 o]
All-Star Programs - FGC 10,000] 10.676}| 15.000 22,000 11,579} 6,000-9
Awards - Champs of 0 0 ' 0
Awards Programs 13,013} 15,000 10,000 6,613} 12,000
|Bank Charges of 0 of 36 0
|Board of Directors 1,469l 1.500] 2,073}, | 3,000 2,38s}| 3,000]-11
Consultant/Audit o] of o o of] s.o0of 1.270}f 2,000] 1,000} 6,000-13
Credit Card Fee 0 of df of 2429 4128]] 4000 3306] 5,000
|Disabitity | of 0 of 0 of[ 1.000 of| 1.000] of 1,000
Diversity | o 0 o} | 0 of| 2000 of] 2000 o 5,000
Donations 2,000 of of 0 of of of 0 1
|Hall of Fame Cerem of 3000] 2000f] 2000 1.500ff 1.500] 2.000)[ 2,000
|Hospitality 1.002f) 1000] 710)] 1000 756 of 14s2}| 1,000
|House of Delegates 0 off 1000 41s}| 1.000] off 1.000 3s6)| 1,000
[internet Service | 4500 2976} 3s00f 3s7sl| 3500 2976)| ss00] 2076)| 3500
[investments : 0 off 3.109| 0 0 of 0 of| 3.200
|Nat'i Champ. Reimb. | 59.050] 37.792)) 62,700 64.784}| 65300 83512)| 69.000] 41.652]| 86500
Office Administration | o600] 900l 900 9600)| 12,000 12,000} 12000 12000}| 12000
Officials { 2600) e7sf| 3000l 2324ff 3500] 2319)| 19,000 7,819} 10,000
[Print, Postage, Supplies |1 25500] 1 @Ii_zsoo 1933)] 2500] 2209} 3000 23| 3000 3055)
[Seminars & Education 1,000 off 1000] 4e30f] 1000] 1484}l 2000] 367}| 2000 o} | 2,000}-22
Tax Preparation 3,000 Off 4500] 4s902f] 1500] 1.404}] 1500] 1.580}|  1.600 ﬁﬂi 2,000
USAS Convention 10.0001 201§ 10.000] 11253 12.000] 12339}| 12.000] 12338 12,000 15608ff 15000
Zone Championship 40.000) 44.755f] 25000 24.994f] 45.000] 50357} 48,000] e3.000|| 45,000] 32.314] 15,000]-23
TOTAL | 164,700 134,?49] 161,400 148,771 205,910}] 217 sool 179,026]| 211,800] 167 65312 162,500
: T mam o B s G s :




Explanations and Notes on Various Budget Line ltems

FLA/FGC All-Star Meet @ $50 each & OW All-Stars @$75
Net income for Athletes', Non-Athletes' & Clubs' memberships
Net income for Clubs' memberships (included in Athletes')

Based on historic amounts ($25-Sizzlers & $75/meet).

1

2

3 -

5. Based on 20% of entry fees on all sanctioned events held in FGC.
6.

2

Net income for Non-Athletes' memberships (included in Athletes')

9. Includes FLA/FGC All-Star Meet and LSC Camp.
11. Reimburse BOD Members for expenses while attending Official FGC meetings.

13. Independent audit.
14. Hospitality for Board of Director's meetings.

15. Hospitality for Annual House of Delegates Meeting.

16. Includes monthly DSL line and direct expense for Webmaster.
17.  Amount determined to balance budget.

18. See below for breakdown on the various National Level Meets.
20. Registrar/Treasurer’s salary.

21. Officials’ materials & supplies, plus Officials' reimb. to Nat'l.

22. Amount for 2 or 3 yearly clinics & FGC Weekend

23. Based on historic amounts from past All-Star meets.
24. Includes Corp. Filing Fee & Bank/Credit Card Finance Chg.

NATIONAL CHAMPIONSHIPS REIMBURSEMENT - 2013

.

2013

TOTAL

2012 2013 2012 2013

Olympic Trial: | World Champs Trials |Omaha, NB Indianapolis, IN $ 6,000 (s1,000) [$9,000 ($900)
Winter Nationals Austin, TX Knoxville, TN $ 3,000 ($600) |$3,000 (3600)
US Open Indianapolis, IN |Irvine, CA $10,000 ($800) |$11,000 (3900)
USA-S Jr. Nationals Austin, TX Irvine, CA $10,500 ($700) [$12,000 ($800)
USA-S Jr. Nationals] Indianapolis, IN |TBD $ 8,000 ($500) [$8,000 ($500)
NCSA Jr. Nationals Orlando, FL Orlando, FL $ 5,000 ($250) [$5,000 ($250)
US Paralympic Nationals TBD TBD $ 1,000 ($500) |$1,000 ($500)
Open Water Nationals Ft. Meyers, FL  |Castaic Lake, CA $ 1,500 ($250) [$3,000 ($500)
National Select Camps $ 1,000 ($250) |$1,000 ($250)
National Meet - Club $10,000 $9,000
Nat'l Development Fund $12,500 ($250) |$13,000 ($250)

TOTAL $68,500 $75,000

Residancy Factor at 80% (815.000)

$60,000
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