Florida Gold Coast

Board of Directors Meeting
March 19, 2013@ 7:30 pm
Dade County, “Hampton Inn Suites”

l. Call to Order- Chris Anderson Called meeting to order at 7:39pm

1. Roll Call/Excused Absences

Chris Anderson-P Guests:

Allan Williams -P Brunno Darzi
Jimmy Parmenter-P John Turnipseed
Jim McCombs-P Jennifer Gibson
Sid Cassidy-P Kathleen Prindle

Dolores Campbell-P
Kirk Peppas-P

Dick Cavanah -P

Lori Bosco-P

Adam Zeichner-P

David Hammond-P
Duffy Dillon-excused
Catrina Silveira-excused
Brittany Hammond-excused
Quinn Cassidy-excused
Sam Smiddy-P

Jay Thomas-P

Alf Aquirre-P

Lou Manganiello-P
Chadli Fernandez-P

[1l.  Approval of January 22 2013 meeting minutes-Jim McCombs Second.David
Hammond. Passed. 16-0

IV.  Officers Reports

A. General Chair Christopher Anderson
1. FL/FGC shared services- recap of meeting
a. Looking at ways to financially support each other through using
common links on webpage, getting Tech Planning Chair and Age Group Chair in order to
a line Championship meets and possibly share officials, Safe sport, and swimposium.

2. Current FGC Outstanding Registration/Meet % fees-
Moved to a closed meeting for discussion of the above: Jay Thomas. Second Jim
McCombs.



a. Discussion of handling outstanding fee balance. Two teams which have
high outstanding balances will be sent certified letters with return receipt which states:
50% of the balance to be paid by March 31 with the remainder due April 20. If the club
fails to comply, the matter will be forwarded to the Board of Review.

Motion: All teams have 14 days to pay for the USA registration once the batch is sent to
Registration Chair. Dick Cavanah. Second. Jim McCombs. Passed. 16-0

3. LEAP level 2 Crises MGT plan (1% draft)
a. Alf, Allan and Chris to present final draft to board by next meeting.

4. 2013 convention/conferences- Long beach, CA.

B. Vice Chair Allan Williams (Technical Planning)
1. Additions to the 2013 FGC Schedule-
a. Team would like to host August 3-Age group meet Time Finals-Davie
long course meters-Allan will send an email to the team stating they can host the
meet as long as it does not conflict with the meet at Plantation.

2. Proposed H.S dates 2013-15
a. High School Champs will be two weekends: 1A and 2A will be Nov 8
and 9. 3Aand 4A will be held Nov 15 and 16.

3. Winter Champs proposed dates 2013-15

Motion: Move Winter Champs to Nov 21-24, 201. Other teams with meets that weekend
will have the option to move. NMST moved to Nov. 16-17, 2013. Jimmy Parementer.
Second Jim Mccombs. Passed. 16-0

4. Area Champs- the host of the meet will know which teams are in what area
and make sure those are the only teams attending the meet.

5. Next T.P. meeting dates

a. Next TP meeting dates-TBA location- end of April/ beg of May. Allan
will email

b. Will look at doing meet plan August through March and then April
through Dec.

C. Athletes Cat Silveira - no report

D. Coaches Kirk Peppas, Dolores Campbell, Sid Cassidy-
1. Jr. Nationals- 1800 swimmers very fast meet. Sectional meet- good. NCAA
offering a meet the same weekend as US Open- limit of teams. Thinking of having 2 long course
meets one east and one west. And tighten up the cuts and the bonus cuts.



E. Senior Jimmy Parmenter-
1. Championship Senior Champs Formats- time lines posted on web.
2. Meet for the future- have the 15 and Over swimmers who did not make the
cuts- do the 50’s and maybe a two 100 and then time trials.

F. Age Group Jim McCombs

1. 14 and under Champions Review- JO’s good time standards. Need to
add items into meet information about breaks for next year.

2. Summer 2013 All-Star/Zone Report (Chadli)- finalizing rooms and travel
details. Will be attending Saturday evening mile swim. All-Star Team on web.

3. 14 and under awards banquet date proposal (Lori)—due to losing two
locations, no banquet. Certificates for All-stars and Zone for 2013 will be handed
out to swimmers at the meet. Shirts for IMX are on order.

G. Registration Dick Cavanah
1. Registration report-Handout

H. Treasurer Dick Cavanah

1. Financial Report-
2. 2012 Federal Taxes est. date-completing figures to Mr. Barry White

I.  Officials Adam Zeichner
1. 3clinics- 2 stroke and turn- 15 people and 1 starter-

2. Officials/\olunteers recruiting
a. Create an email to all members about recruiting- Message out to all coaches
to distribute about recruiting volunteers and a central location for officials to do meetings.

V. Committee Reports
1. Safe Sport-Jennifer Gibson
Handout from conference. Need to get information out- Free Parent Training

brochure.

2. LSC Governance Task Force — Alf Aquirre
a. Update-no report

3. Wolunteerism Jay, Lori and Sid
a. \Volunteer recruitment
b. Volunteer Reception Date Announcement
¢. Swimposium proposed agenda (August)

Motion: Move meeting to a central location. Dick Cavanah. Second Allan Williams Passed.
16-0

5. Financial investment: David Hammond
a. Financial Investment



6. Open Water Sid Cassidy
a. FGC Open Water-

7. Safety Duffy Dillon
a. no report
8. Records/Times/NTV Jay Thomas

a. sent an email to Lynda to update

b. go to team member file report registration reconciliation. to Jay.

c. If aswimmer has a wrong time in meet. Procedure: Meet host then to referee
then to Jay.

9. Board of Review Christopher Anderson
a. 2 new members: Gordan Andrews (2 year term) and Jeff Propel (1 year term)
One case pending.

10. Disability Swimming Kirk Peppas
a. No report.

11. Outreach/Diversity Duffy Dillon
a. No report

12. Social Events task force Lori Bosco

a. Volunteer Reception details- already covered

VII. Old Business- None
April 13- Coral Springs to dedicate pool to Michael Lohberg at 10am.
VIII. New Business — Action Items (Before 10:00PM)
None- after 10pm
IX. Announcement of New Teams Cavanah-
A. Hurricane Aquatics
X. FGC B.O. D. Meeting Schedule-

A. June 11 at 7:30pm-Palm Beach County- St. Andrews
B. September 24 at 7:30pm-Broward County- Plantation
C. November 19 at 7:30- FGC HOD with BOD to follow Plantation

XI. Adjournment -10:44pm
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1. Go to usaswimming.org/protect
2. Click “Free Athlete Protection Training for Parents”
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SafeSport Training: Login | Register

NEI(EIS]0]0lgl \HERE YOUR GAME PLAN STARTS

GUIDING

COACHES

For Coaches

When coaches are engaged and proactive, athletes and teams perform at higher levels. The
bonds you form with your athletes can have a tremendous impact: athletes view the relationship
with their coach as the top factor in their success. Since sport helps athletes gain important life Know the Plan

skills, this influence often extends far beyond the field of play. Enforce the Plan

Coaches also have a critical role to play in addressing misconduct in sport: your unique vantage Tips for Coaches

point enables you to set a tone of respect and trust, monitor interactions and activities and create Take the Training
a culture of openness and disclosure. If misconduct does occur, you are in a great position to take
action and support your athletes.




SafeSport Training: Login | Register
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INFORMING

For Parents

Selecting the right sport and club for your child is about more than athletic development or playing
time. Parents should do their homework — to learn about a club’s reputation and its policies and
procedures to protect all athletes. By understanding the components of an effective plan to handle
misconduct, you will be empowered to ask the right questions, spot potential risks and have
conversations with your child to monitor activities.

PARENTS

Verify the Plan
Talk With Your Athlete
Tips for Parents

Sample the Training




SUPPORTING

ATHLETES

For Athletes

Sport can help you learn how to work hard, find ways to improve and make new friends. Practice
and competition, as well as winning and losing, can build character and teach you valuable
lessons. All of these things should take place in a safe, supportive environment. Sometimes it can
be hard to figure out what's okay and what crosses the line. Some types of behavior —
inappropriate touching and abusive or threatening language — aren't part of sport or part of being
a champion. ’

You should know that a whole team stands ready to help and protect you. If you have questions,
want to disclose an incident or just need someone to talk with, SafeSport can help.

SafeSport Training: Login | Register

Know What’s OK
Find Support
Frequently Asked Questions

Sample the Training




TRENGTHENING

CLUBS

Clubs have a range of responsibilities: strengthen sport, extend opportunities to participate and
instill the values of fair play, respect and hard work. Creating conditions that promote the
performance and well-being of athletes is a fundamental component of these goals, which require
effective policies and monitoring, as well as the collaboration and collective energy of our entire

sport community

SafeSport developed these materials and resources to help your organization create a culture that
encourages safety, openness and disclosure. By implementing the appropriate policies and
procedures, clubs can fulfill their obligations to coaches, athletes and parents. Although every
sport and organization are different, this information can serve as a starting point for designing an

effective plan.

We all strive to reduce misconduct in sport. Just as important, however, is responding
appropriately when a policy violation, misconduct or child sexual abuse is disclosed.

What's next? Start by Building Your Plan.

ADOUT

SafeSport Training: Login | Register

Build Your Plan
Monitor Your Plan
Tips for Clubs

Take the Training
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