Florida Gold Coast

Board of Directors Meeting
October 18, 2022 via Video Conferencing

l. Call to Order- Jennifer Gibson at 7:33pm

1. Roll Call/Excused Absences

Chair- Jennifer Gibson-P
Vice-Chair- Bruno Darzi-P
Senior. Vice-Chair- Chris Anderson-P
Age Group Vice-Chair- Liz Kershaw-P
Coaches Rep Christi Wathen-P
Treasurer/Registration Chair- Richard Cavanah-P
Secretary- Lori Bosco-P
Officials Rep Steven Goldman-P
Finance Vice-Chair Kathleen Prindle-P
D.E.I Chair

Op Risk/Safe Sport Chair Michael Averett-P
Athlete Sr. Rep Angelo Martinez-A
Athlete Jr. Rep Camille Schechter-P
Athlete Rep

Athlete Rep

Athlete Rep

Athlete Rep Ariadne Villar-A
At-Large-(1yr) Jesse Vassallo-P
At-Large-(1yr) Gordon Andrews-P
At-Large-(1yr) Allan Golding-P
Chair Advisor Jim McCombs-A

(Technical planning committee members: Vice-Chair —Bruno Darzi, Senior Chair-
Chris Anderson, Age Group Chair-Liz Kershaw, Coaches Rep.-Christi Wathen,
Officials Rep-Steven Goldman, and Two Athlete Reps).

(Executive Board: General Chair-Jennifer Gibson, Administrative Vice-Chair-Bruno
Darzi, Senior Chair-Chris Anderson, Age Group Vice Chair-Liz Kershaw, Finance Vice
Chair-Kathleen Prindle, Coaches Rep-Christi Wathen and Two Athlete Reps)

I11.  Approval of FGC Board Meeting minutes-

Motion: To approve meeting minutes from August 23, 2022. Dick Cavanah. Second
Steven Goldman. Passed. No Opposed.



IV. Consent of Agenda format.

A. General Chair-Jennifer Gibson
1. FGC Mission Statement: Florida Gold Coast Swimming promotes the
growth and development of a diverse swimming community through education,
innovation, and by supporting a safe environment and a commitment to excellence.
Vision Statement: To create an environment which develops excellence and life
fitness through competitive swimming in the Florida Gold Coast.

2. Athletes-will be put on the agenda first at meetings. Looking to recruit
more athletes.

B. Vice Chair-Bruno Darzi
1. Policies and Procedures-presented and discussed. (Attached).
2. Technical Planning Chair description presented and discussed. (Attached)

C. Senior-Chris Anderson
1. No report

D. Age Group-Liz Kershaw
1. FGC time standards

Motion: Adopt updated aged group time standards. Allan Golding. Second. Dick
Cavanah. Passed. No Opposed.

2. FGC Relay time standards for Championship meet-see attached
Motion: (with friendly amendment) Adopt the B times standards for both 10 and
Under and 11-12 relays and BB time standards for 13-14 relays. Liz Kershaw.
Second Christi Wathen. Passed. No Opposed.

3. Open water template-see attached

Motion: To adopt the Open Water qualifier template. Allan Golding. Second. Bruno
Darzi. Passed. No Opposed.

E. Coaches-Christi Wathen
1. No Report

F. Treasurer/Registration/Club Liaison-Dick Cavanah
1. See Attached HOD Registration Form-emailed to all teams

G. Secretary/Swimposium-Lori Bosco
1. See Swimposium Flyer-emailed to all teams



. Officials: Steven Goldman

1. No Report Submitted

Finance/Investments-Kathleen Prindle
1. presented overview of Finance/Budget Report. Will be voted on at
House of Delegates.

DEI: Acting Chair-Jennifer Gibson
1. Working with FL Swimming. Desire to join forces to come up with
ways to offer DEI for both LSC’s. Will start meeting weekly.

. Safe Sport/Safety Chair-Mike Averett
1. See attached reports

. Athletes:

1. Update/Report at beginning of meeting
2. Active-Sr. Rep-AJ Martinez/Jr Rep-Camille Schechter/At Large-
Ariadne Villar

VI. Committee Reports-
A. FGC Swim Meets/Sanctioning/Updates:-Allan G./Mike Averett/Liz/Christi

VII.

VIII.

IX.

Old Business-

A. FGC Leap Program Update-Jennifer

B. FGC Website Update-hired a web designer to re-vamp website
C. FGC First Camp ldeas

New Business-(introduced no later than 9:30pm)

A. FGC Board Retreat-submit any items to Jennifer Gibson

B. 2023 FGC Coaches Mentoring Program Dates

C. 2023 Revamp of FGC Swimposium to include all age groups and Seniors

FGC B.O.D 2022-2023 Meeting Schedule
A. Meeting Dates 2022 (Subject to change)

1. Saturday, October 22, 2022-FGC Swimposium/HOD/Board Meeting @Coral
Springs 9am-3:30pm

2. Sunday, November 13, 2022-FGC Board Retreat @Wyndham, Boca Raton-

9am-5pm

No December Board meeting

Tues, Jan 24, 2023-FGC Board Meeting@7:30pm via ZOOM

Tues, Feb 28, 2023-FGC Board Meeting@7:30pm via ZOOM

No March Meeting

Thurs April 20, 2023-Sunday April 23, 2023 USA Swimming Annual

Workshop, Denver CO (Workshop to have focus areas on Coaches, Officials.

Safe Sport)

8. Tuesday May 24, 2023-FGC Board Meeting@7:30pm via ZOOM

9. Tuesday June 21, 2023-FGC Board Meeting@12pm via ZOOM

10. No July Meeting

Nogkow



11.
12.

13.
14.

15.

16.
17.
18.
19.

Tuesday August 23, 2023

Wednesday, September 6-Saturday, September 9, 2023-ASCA Coaches Clinic,
Dallas TX (2024-Orlando, FL)

Monday, September 18, 2023-FGC Board Meeting@7:30pm via ZOOM
Thursday, September 21-Saturday, September 23, 2023-USA Swimming
Annual Business Meeting, Colorado Springs, CO Live and ZOOM (HOD-
Saturday, Sept 23)

Saturday, September 23-Sunday, September 24, 2023-FGC Coaches Mentoring
Speaker—Details TBA

Tuesday, October 17, 2023-FGC Board Meeting@7:30pm via ZOOM
Saturday, October 21, 2023-FGC Swimposium & HOD-Details TBA

Sunday, November 12, 2023-FGC Board Retreat-Details TBA

No December Meeting

IX. Adjournment — 11:35pm

Motion: To adjourn. Dick Cavanah Second Lori Bosco. Passed. No Opposed.
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1.1

1.2

1.3

1.4

Florida Gold Coast Swimming
Policies and Procedures

Introduction: Florida Gold Coast Swimming is the Local Swimming Committee (LSC) which governs
USA Swimming’s teams and competitive swimming events in our designated geographic area. There
are a total of 59 semi-autonomous LSC’s in USA Swimming. Florida Gold Coast Swimming, Inc. may
be referred to as Florida Gold Coast, Gold Coast, FGC Swimming, FGC, or the official two letter
abbreviation FG. There are three internal documents which govern Florida Gold Coast Swimming:

a. By-Laws — The Florida Gold Coast By-laws are our corporate governance documents. The content
and structure of this document is largely determined by USA Swimming Rules and Regulations.
Modifications to this document may only be made by action of the Florida Gold Coast House of
Delegates.

b. The Florida Gold Coast Policies and Procedures Manual is a document which seeks to define the
day-to-day operation and governance of the LSC. Changes to this document may be made by the
FGC Board of Directors. Changes to this document will be posted on the LSC Website at
http://www.fgcswim.org, and emailed to each team.

c. The Florida Gold Coast Standing Rules are specific rules and procedures that govern the conduct
of FGC competitive swim meets. Changes to this document may be made by the FGC Board of
Directors. Changes to this document will be posted on the LSC Website at http://www.fgcswim.org,
and emailed to each team.

Mission Statement: Florida Gold Coast Swimming promotes the growth and development of a diverse
swimming community through education, innovation, and by supporting a safe environment and a
commitment to excellence.

Vision Statement: To create an environment which develops excellence and life fithess through
competitive swimming in the Florida Gold Coast.

Contact Information: Florida Gold Coast Swimming, Inc. is a not-for-profit Florida Corporation. Direct
all correspondence to:

Florida Gold Coast Swimming
951 U. S. Highway 1
North Palm Beach, Florida 33408

Phone: 561-691-3426, Email: fgcoffice@fgcswim.org
Website: https://www.teamunify.com/team/szfgsisc/page/home

The following email groups have been established for the use of our members. The Registration Chair
will notify the webmaster as team contacts change.

General Chair — genchair@fgcswim.org
Admin. Vice Chair — adminchair@fgcswim.org


http://www.fgcswim.org/
http://www.fgcswim.org/
http://www.fgcswim.org/
mailto:fgcoffice@fgcswim.org
https://www.teamunify.com/team/szfgslsc/page/home
mailto:genchair@fgcswim.org
mailto:adminchair@fgcswim.org
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1.5

Senior Vice Chair — srchair@fgcswim.org
Age Group Chair — agchair@fgcswim.org
Coaches’ Rep — coachrep@fgcswim.org
Registration Chair — fgcoffi fgcswim.or
Officials’ Rep — officials@fgcswim.org
Secretary — lori.bosco@cfk.edu

Treasurer — fgcoffice@fgcswim.org

Finance Vice Chair — scholarship@f wim.or
DEI Chair —
Operational Risk/ Safe Sport Chair — saf fgcswim.or

At-Large — lightningswimming@gmail.com

At-Large — jvassallo@pompanopiranhas.com

At-Large — fgcmeetsanction@fgecswim.org

Senior Athlete Representative - martinezangelo859@gmail.com
Junior Athlete Representative - schechtercamille@gmail.com

Athlete Representative -
Athlete Representative -
Athlete Representative -
Athlete Representative -

Athlete Representative - ariswims1@icloud.com

Conflict of Interest Policy: Florida Gold Coast Swimming Inc., requires that all members of the Board
of Directors as well as all non-Board members to serve as Chairs of any standing Committee to sign
the FLORIDA GOLD COAST SWIMMING, INC. CONFLICT OF INTEREST POLICY. The Registration
Chair will retain the signed conflict of interest policy for three years after the term of office expires. The
conflict-of-interest policy may be downloaded from the FGC Website under “Forms & Documents”.

Those who choose to serve Florida Gold Coast Swimming, whether as volunteers or paid
professionals, are held to a high standard of conduct. As guardians of Olympic ideals, they assume an
obligation to subordinate individual interests to the interests of the Olympic Movement. What may be
considered acceptable conduct in some businesses may be inappropriate in Olympic service.

Those who serve Florida Gold Coast Swimming must do so without personal gain in order to avoid any
institutional loss or embarrassment and to behave in such a way that the organization’s trust and public
confidence are enhanced. It is important to avoid any real conflict of interest. While no set of guidelines
can guarantee acceptable behavior, the principles that guide behavior in this area are disclosure,
non-participation in the decision-making process where personal or family gain is a possibility, and a
commitment to honor the confidentiality of organizational information. All conduct is founded on the
individual’'s own sense of integrity. Any individual accepting the honor of serving Florida Gold Coast
Swimming must accept the burdens of public disclosure and public scrutiny.

In our complex society, the intermix of volunteer work, business interests, governmental activity, and
family relationships often creates potentially conflicting interests. What is required is disclosure of

5
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mailto:officials@fgcswim.org
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1.6

1.7

1.8

conflicting interests when they arise, and strict nonparticipation in any evaluation process relating to the
matter in question.

The following guidelines are not a precise road map to acceptable conduct. They are signposts. Each
individual must find his or her own way.

1. The business of Florida Gold Coast Swimming is to be conducted in observance of both the
spirit and letter of applicable federal and state laws.

2. Florida Gold Coast Swimming properties, services, opportunities, authority and influence are not
to be used for private benefit.

3. All individuals who participate with Florida Gold Coast Swimming will disclose the nature and
extent of an actual or potential conflict of interest when it occurs in the evaluation of an issue and will
avoid evaluating or voting on the matter involved. This includes the award of contracts, the purchase of
goods and services, the award of contracts for professional services, and the allocation of Florida Gold
Coast Swimming resources for individual use.

4. Gifts, cash, travel, hotel accommodations, entertainment, or favors are neither to be given nor
received, except those of nominal value exchanged in the normal course of business. Gifts and favors
of more than one hundred dollars ($100.00) value should not ordinarily be accepted. If circumstances
render it awkward to refuse such a gift, the donor should be thanked and told the gift is being accepted
on behalf of and will be delivered to Florida Gold Coast Swimming.

5. Expenses incurred in the furtherance of Florida Gold Coast Swimming business are to be
reasonable, necessary and (if twenty-five dollars or more) substantiated.

6. All are expected to exhibit honesty, loyalty, candor and professional competence in their
relationships with Florida Gold Coast Swimming and with each other.

7. Each individual has the responsibility to maintain the confidentiality of the organization. This
includes both proprietary and sensitive information.

Board of Directors Meetings: Florida Gold Coast Swimming is governed by a Board of Directors.

1. Scheduling — Meetings of the Florida Gold Coast Board of Directors are held in accordance with the
Florida Gold Coast By-laws. All USA Swimming members in good standing are welcome to attend all
open sessions of Board meetings.

a. Regular meetings of the Florida Gold Coast Board of Directors will normally occur quarterly.
b. A schedule of the following year's regular meetings will be presented at the annual House of
Delegates meeting.

House of Delegates: The Florida Gold Coast Swimming House of Delegates meets once every year
during the 4™ Quarter or as required by special notice. The voting members of the House of Delegates
is delineated in the Florida Gold Coast By-Laws. Each team is entitled to vote based on registered
athlete count.

Registration and Membership — Individuals: All membership forms may be downloaded from the FGC
Website under “Forms”. Florida Gold Coast Swimming requires the following individuals to become
members of USA Swimming:
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1. Athlete — Annual, Flex, Outreach or Open Water single event.
a. NOTE: Any athlete who is a member of a Foreign Federation must complete the “Notification of
Membership in USA Swimming” form. The form can be found on the FGC Website.

2. Non-Athlete
a. Coaches and Assistant Coaches — required regardless of whether on a full time, part time, or
volunteer basis.
Officials.
Club Registrar and Managers.
Club Board of Directors.
Club Chaperones — or anyone serving in that capacity.
Any person with an ownership interest in a member club.

~®ooo00U

1.9 Membership Fees: The membership fees for the current year are posted on the FGC Website under
“‘Forms & Documents”.

1.10 Membership — Clubs: Each club in FGC must be a club member of USA Swimming. This is a
requirement whether the club actually competes in meets or not.

1. Club Renewal - Existing FGC Clubs must complete the Club Application Form on an annual
basis. Particular attention should be taken to ensure all contact information is complete and correct
and any addition or change to training facilities are noted. The Club Application form is available for
download from the FGC Website under “Forms & Documents”.

2. New Club Application — Individuals or organizations that wish to form and register a new club
should contact the FG Swimming office at fgcoffice@fgcswim.orgThe Florida Gold Coast
Registration Chair will provide an introduction to the LSC website which provides links to the “Club
Application Form” (FG Website under “Forms & Documents”).

Prospective new clubs are also directed to the USA Swimming website by a link (FG Website under
Teams — Team Resources). Look for the link on the USA Swimming Website — Starting a club. The
LSC stands to assist the new club through the application process.

1.11 Becoming a Coach in Florida Gold Coast Swimming: To become a registered USA Swimming
coach member, the coach must complete requirements in safety, education, background screening
and an Athlete Protection Training course. The complete list of all requirements in full detail is
available at the USA Swimming website. This list may also be seen in full detail at Document/Forms
on the FGC web site — www.fgcswim.org.

1.12 Classes of Competition and Time Standards — Florida Gold Coast Swimming provides competitive
swimming opportunities for a variety of levels of athletes. The competition “Classes” are defined as
follows:

1. Age Group Swimming — Meets in this category fall under the purview of the Florida Gold Coast
7
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Age Group Chairman. Competitors are grouped by age —i.e., 11-12, 14& under, etc.

a. Time Standards — The Age Group Chairman shall establish time standards for the FGC
Age Group Championships and BB Championships. Time standards will be reviewed on a
bi-annual basis. If time standards are changed, they are valid for two years.

b. BB and Slower Championship — Swimmers in this category have not yet achieved the
qualifying time for the FGC Age Group Championship level meets.

c. Invitational — The invitation to compete may be based on a team’s geographic region,
athlete’s achievement of a particular time standard, or other similar criteria.

d. BB Championship — FGC Swimmers who do not meet the entry qualifying standard for the
FGC Age Group Championships may compete in the BB Championships.

e. FGC Age Group Championship — Swimmers in the category must have achieved the
time standards as specified in the meet announcement.

2.  Senior Swimming — Meets in this category fall under the purview of the Senior Swimming
Chairman. Competitors in these meets are not grouped by age. The focus of Senior competition is
to prepare swimmers for Regional, National and International Competition.

a. Invitational —The invitation to compete may be based on a team’s geographic region,
athlete’s achievement of a particular time standard, or other similar criteria.

b. Senior Championship — Swimmers in this category must have achieved the time standard
set forth in the meet announcement.

c. BB and slower Championships — FGC Swimmers who do not meet the entry qualifying
standard for the Senior Championships may compete in the BB Championship.

1.13 Florida Gold Coast Select Teams - Athletes

1. Florida Gold Coast may sponsor select teams that compete in out of LSC competition. Selection
criteria for these meets will be established annually by the Age Group or Senior Chairman for said
meets.

a. FG vs. FL All-Star Meet — 10&U, 11-12, 13-14 dual meet between Florida Gold Coast
Swimming and Florida Swimming

b. Southern Zone Championship — All-star team fielded by each LSC in the Southern Zone
for team competition, in both Open Water and Pool.

1.14 Florida Select Teams — Coaches, Chaperones, Team Managers:

1. Florida Gold Coast may sponsor select teams that compete in out of LSC competition. Applications
to coach these teams will be solicited from coaches from the LSC. The FGC Age Group Chair with
support of the Board of Directors, will designate the Head Coach for Zones, All-Star and Open
Water. Each head coach will work in conjunction with Age Group Chair, Senior Group Chair and
Open Water Chair to develop a plan for the current year’s Select Teams competition.

a. Remaining select team assistant coaches will be chosen by the Head Coach and the
Age Group or Senior Chair (depending on the level of competition).

2.  Florida Gold Coast shall solicit volunteers to serve as official Chaperones and Team Managers for

the competition.
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1.15

All volunteer Chaperones and Team Managers must be members of USA Swimming and
are subject to all non-athlete membership requirements.

The Head Coach and the Age Group or Senior Chair will select all chaperones and team
managers.

All participants (athletes, coaches, chaperones, officials) in Florida Gold Coast Select Team trips

must complete the following documents which will be retained by the Select Team Head Coach.
Print format documents may be downloaded from the FGC Website under “Forms”.

a.

b.
c.
d

FGC Swimming Travel Policy

FGC Code of Conduct/Honor Code

FGC Liability Release and Indemnification Form
FGC Medical Form

Florida Gold Coast Swimming Travel Policy:

1.

The Florida Gold Coast travel policy must be signed and agreed to by all athletes, parents,
coaches and other adults traveling with the LSC team. A Minor Athlete’s parent/legal
guardian must provide written consent, at least annually, for all In-Program Travel and
lodging during In-Program Travel, which can be withdrawn at any time. (USA Swimming
Rule - 305.5.D)

Adult Participants, including Team Managers and Chaperones, who travel with USA
Swimming must be USA Swimming non-athlete members that have successfully passed a
USA Swimming-administered criminal background check and completed the online Athlete
Protection Training. (USA Swimming Rule - 305.5.B)

An Adult Participant must not share a hotel room, sleeping arrangement or overnight lodging
location with an Athlete. (USA Swimming Rule - 305.5.A)

During In-Program Travel, all In-Program Contact in a hotel room, sleeping arrangement or
overnight lodging location between an Adult Participant and a Minor Athlete must be
observable and interruptible.

During In-Program Travel, when doing room checks, two-deep leadership (two Adult
Participants should be present) and observable and interruptible environments must be
maintained.

When only one athlete and one coach travel to a competition, the athlete must have his/her
parents’ (or legal guardian’s) written permission in advance to travel alone with the coach.
The Minor Athlete’s parent/legal guardian has provided, at least annually, written consent for
the Adult Participant to transport the Minor Athlete one-on-one, which can be withdrawn at
any time. (USA Swimming Rule - 305.5C)

An Adult Participant must not transport a Minor Athlete one-on-one during In-Program Travel
and must always transport at least two Minor Athletes or another Adult Participant except:
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10.

1.

12.

13.

14.

15.

16.

17.

18.

i. In emergency circumstances
ii. When a Dual Relationship exists
iii. When the Close-In-Age Exception applies

iv. The Minor Athlete’s parent/legal guardian has provided, at least annually, written consent
for the Adult Participant to transport the Minor Athlete one-on-one, which can be withdrawn
at any time.

During overnight team travel, if athletes are paired with other athletes they shall be of the
same gender and should be a similar age. Minor Athletes should be paired to share a hotel
room, sleeping arrangement or overnight lodging location with other Minor Athletes of the
same competition category and of similar age.

When only one athlete and one coach travel to a competition, at the competition the coach
and athlete should attempt to establish a “buddy” club to associate with during the
competition and when away from the venue.

To ensure the propriety of the athletes and to protect the staff, there will be no male athletes
in female athlete’s rooms and no female athletes in male athlete’s rooms (unless the other
athlete is a sibling or spouse of that particular athlete) unless under adult supervision using
two-deep leadership as provided for in this document. Example — Team meetings, watching
movies between sessions.

A copy of the Florida Gold Coast Swimming Code of Conduct must be signed by the athlete
and his/her parent or legal guardian.

Each athlete will be required to provide a signed Liability Release and/or Indemnification
Form prior to travel.

Each athlete will be required to provide a signed Medical Consent or Authorization to Treat
Form prior to travel.

Curfews shall be established by the team or LSC staff each day of the trip.

Team members and staff traveling with the team will attend all team functions including
meetings, practices, meals, meet sessions, etc. unless otherwise excused or instructed by
the head coach or his/her designee.

Meetings during In-Program Travel must be conducted consistent with the One-on-One
Interactions section of the MAAPP 2.0 Policy (e.g., any such meeting must be observable
and interruptible).

Meetings must not be conducted in an Adult Participant or athlete’s hotel room or other
overnight lodging location during In-Program Travel.

10
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19. The directions & decisions of coaches/chaperones are final.

20. Swimmers are expected to always remain with the team during the trip. Swimmers are not to
leave the competition venue, the hotel, a restaurant, or any other place at which the team
has gathered without the permission/knowledge of the coach or chaperone.

21. When visiting public places such as shopping malls, movie theaters, etc. swimmers will stay
in groups of no less than three persons. 12 & Under athletes will be accompanied by a
chaperone.

22. The Head Coach or his/her designee shall make a written report of travel policy or code of
conduct violations to the appropriate LSC leadership and the parent or legal guardian of any
affected minor athlete.

1.16 Florida Gold Coast Swimming Code of Conduct/Honor Code:

o

10.

. All team staff (USA Swimming members; non-members; Adult participants - MAAPP 2.0), team

members, and parents of minors are apprised in writing of this Code of Conduct and the USA
Swimming Code of Conduct (Article 4 - 2022 USA Swimming Rulebook). A signature on this
document constitutes unconditional agreement to comply with the stipulations of BOTH
documents.

Team members will display proper respect and sportsmanship toward Team Staff, coaches, officials,
administrators, teammates, fellow competitors and the public at all times.

Team members and staff will refrain from any illegal or inappropriate behavior that would detract
from a positive image of the team/LSC or be detrimental to its performance objectives.

The possession or use of alcohol or tobacco products by any Team Member is prohibited.

The possession, use, or sale/distribution of any controlled or illegal substance or any form of
weapon is strictly forbidden.

Team Members and Staff are to refrain from inappropriate physical contact at team activities
and events.

Team Members and Staff are to refrain from use of inappropriate language.

No “deck” changes are permitted. Athletes are expected to use available change facilities.

Team Members and Staff are reminded that when competing in meets, traveling on trips, and
attending other meet-related functions, they are representing both themselves AND Florida Gold
Coast Swimming. Athlete and Staff behavior must positively reflect the high standards of FGC.
Failure to comply with the Honor Code as set forth in this document may result in disciplinary action.
Such discipline may include, but may not be limited to:

Dismissal from the trip and immediate return home at the athlete’s expense

Disqualification from one or more events, or all events of competition

Disqualification from future team travel meets

Financial penalties

Dismissal from the team

Proceedings for a LSC or USA Swimming Board of Review

-0 00 T
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1.17

1.20

1.21

Swimmers with Disabilities: Florida Gold Coast Swimming encourages swimmers with disabilities to
participate in all of its competitions including its championship meets. The athlete, the athlete’s coach or
the athlete’s assistant must contact the host club Meet

Director to advise of any specific accommodations are required. If special seeding accommodations are
requested, the Meet Director will contact the Meet Referee who will provide guidance regarding
seeding the athlete.

Conduct of Swim Meets: All sanctioned Florida Gold Coast swim meets must be conducted under
USA Swimming Rules and Regulations, Florida Gold Coast Rules and Regulations.

Meet Scheduling: The Florida Gold Coast meet schedule will be planned based on the calendar year.
The Technical Planning Committee (TPC) is responsible for developing the comprehensive schedule of
dates for the proposed meet schedule.
1. The TPC will present the proposed meet schedule of dates to the Board of Directors for approval
no later than October 1! of each year for the following year's meets.
2. The recommended schedule including meet hosts will be considered for approval by the FG
Board of Directors at a 4™ Quarter meeting.
3. Hosts awarded meets for the following year must arrange for payment for Sanctioning Fees to
the Registration Chair by the House of Delegates meeting.
4. Requested additions or changes to the meet schedule, after the meet bid deadline, must be sent
to the Technical Planning Chair and endorsed by the Age Group Chair and Senior Chair.

Meet bid process: Early opening bid date will run from July 15" to August 15" at a cost of $100 sanction
fee per meet. The Meet Schedule will be emailed to the coaches on July 17" (tentatively). From August
16" through September 15", late meet bids will be offered to teams at a cost of $125 sanction fee per
meet. Late meet bids will have to be approved by the Technical Planning Chair, Age Group Chair and
Senior Chair by a simple majority. All meet requests received after September 15" will have to be
approved by the Technical Planning Chair, Age Group Chair and Senior Chair unanimously in order to
be approved at a cost of $250 sanction fee per meet. Meet bids must be submitted electronically by
clicking on 20XX Swim Meet Application. The latest FGC meet announcement template and meet host
information and worksheet can be found online at the FGC website (www.fgcswim.org) under LSC info
(“Forms & Documents”).

Sanctions, Meet Observation and Meet Approvals: Any member club or organization that is hosting

an event that is not sanctioned by Florida Gold Coast Swimming or USA Swimming must clearly state
such on meet announcement.

1. Only with the FGC Board of Directors’ approval shall an Organization be issued a meet
sanction.

2. New or existing teams must be active and in continuous operation for 180 days or more, before
a meet sanction is approved and issued. Any variation from this procedure must have the FGC
Board of Directors approval sixty days prior to the meet competition.

3. Any Team or Organization, without infrastructure, wanting to host a swimming meet, must
co-host this event with another FGC Team in good standing. Also, they must provide a
minimum deposit of $10,000 or 50% of projected entry fee surcharge due FGC, whichever is
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greater, on or before 60 days prior to the meet competition. Any variation from this procedure
must have the FGC Board of Directors approval sixty days prior to the meet competition.

Swimmers’ performances will be recognized for record keeping and time standard achievement
purposes provided the times achieved are achieved at USA Swimming Sanctioned, Observed or
Approved Meets.

1. Sanctioned Meets:

a. All hosts awarded meets must run those meets in accordance with USA Swimming Rules,
Florida Gold Coast Swimming Policies and Procedures and Florida Gold Coast Rules and
Regulations and this document.

b. The Meet Host worksheet — must be used to ensure compliance with all requirements. The
Meet Host worksheet is available for download on the FGC Website under “Forms”.

2. Observed Meets:

a. There are no requirements for USA Swimming athlete membership to meet participation.

b. Meet is conducted under technical rules other than USA Swimming (e.g., NFHS, NCAA,
USMS, IPC).

c. A request for observation must be made to the LSC at least ten (10) days prior to the
meet.

d. Times from swim(s) observed and approved by USA Swimming appointed and certified
officials acting as observers are recognized by USA Swimming. Times of USA Swimming
members are eligible for inclusion in the SWIMS database.

e. The Meet Observation Request — Form A or Form B must be submitted to Florida Gold
Coast Swimming. The Form A and Form B are available for download on the FGC Website
under “Eorms & Documents”.

3. Meet Approval: YMCA Meets are typically “Approved”. Other organizations requesting
“Approval”’ of a meet must make a request to the FG Board of Directors for “Approval” through
the Technical Planning Committee.

a. There are no requirements for USA Swimming athlete membership for meet participation.

b. Meets must be conducted under USA Swimming technical rules, including time resolution.

c. All times achieved may be recognized by USA Swimming; times of USA Swimming
members are eligible for inclusion in the SWIMS database.

d. The Meet Approval Request Form must be submitted to Florida Gold Coast Swimming.
The Meet Approval Request form may be downloaded from the FG Website under “Forms
& Documents”.

1.22 Retention of Meet Supporting Documentation Policy: Meet hosts are required to retain the following
meet related documentation for a period of one year from the conclusion of the meet:
1. Referee and Starter Master heat sheets.
2. Timing System printed output.
3. Lane Timer Sheets.
4. Relay Cards.
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1.24

5. Positive Check-in / Scratch sheets.
6. Electronic meet management system backup.

This information must be readily available (48 hours’ notice) for review by the Meet Referee or LSC
Times and Recognition Committee personnel.

Florida Gold Coast Records — Florida Gold Coast Swimming maintains records using the USA
Swimming LSC Portal — http://www.usaswimming.org/fg.Isc . Florida Gold Coast Swimming
recognizes records in LCM (50m), SCY (25y), SCM (25m) in the Rule Book list of events for individual
and relays in the following categories:

1. LSC Record — Attained by a swimmer or relay team who was registered in the Florida Gold
Coast at the time of the swim in Sanctioned, Observed, Approved, or recognized international
competition.

2. LSC Open Record — Attained by a swimmer or relay team who was competing within the
confines of the geographic boundaries of the LSC in sanctioned, observed, or approved
competition.

Officiating — The Official's Committee Chair manages the training, qualifications, and participation
using the USA Swimming - Officials Tracking System (OTS). The Official’'s Chair will hold periodic
training clinics to ensure that a sufficient pool of qualified officials is available to run swim meets. Every
club has the responsibility to support the volunteer officiating program by recruiting volunteers from their
clubs to participate in officiating Florida Gold Coast meets.

1. Initial Certification and Training — Administrative Official:
a. Attend an Admin Officials clinic conducted by a current Admin. Official.
b. Complete the Admin. Officials test, with a minimum score of 80%.
c. Apprentice with another Admin. Official Administrative Referee, or Referee) for a minimum of
two (2) sessions, at two different meets.
Also: DVD Officiatiating Swimming is now available from USA Swimming (DVDs are not
available) or YouTube

2. Initial Certification and Training — Stroke and Turn Officials:

a. Attend a stroke and turn officials’ clinic. The clinic is based on the USA Swimming DVD
“Officiating Swimming”, and includes additional instructional content covering governance,
types of swim meets, the different positions of officials on the deck, and deck protocol, as
well as a question-and-answer session. Clinics are conducted by certified instructors, all of
whom are experienced Referees that have received training in conducting stroke and turn
clinics. Clinics are offered throughout the LSC on an “as requested” basis, but are held at
least once per quarter in each county comprising the LSC.

b. Complete the stroke and turn officials test, with a minimum score of 80%.

c. Apprentice on deck for a minimum of 4 sessions. These sessions must cover a minimum of
2 meets, at least one of which must include “Developmental” level swimmers. During each
apprentice session, the apprentice will be paired with an experienced stroke and turn official
on deck. At the completion of the apprenticeship, signoff must be obtained from the final
session mentor, as well as the meet Referee. Attendance at stroke briefings is expected at
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3.

4.

each of these sessions.

Initial Certification and Training — Starter

a.

b.

C.

Attend an informal Starters’ clinic. These clinics are on an as needed, usually for very small
groups, and will be given on an individual basis if requested.

The clinic consists of a review of the Starters’ protocol, demonstration, and practice prior to
the first apprentice session.

Apprentice on the pool deck for a minimum of 5 sessions, under the direction of an
experienced Starter. These apprentice sessions must be performed over a minimum of 2
meets, with at least 2 experienced Starter mentors.

Complete the Starters test with a score of 80% or better.

Starters must have at least 5 sessions of experience as a certified Stroke and Turn official.

Initial Certification and Training — Referee

a.

d.

Attend a Referees’ clinic, conducted by the FGC Officials Chair and other experienced
Referees. This clinic addresses running the deck as a Referee, in addition to many
administrative aspects of running a swim meet. An extensive question and answer/general
discussion session is a part of the clinic.

Be a certified Stroke and Turn official or Starter for a minimum of one year.

Apprentice as a Referee on the pool deck for a minimum of 6 sessions, under the
supervision of an experienced Referee. These sessions must take place over a minimum of
2 meets, with a minimum of 2 experienced Referee mentors.

Complete the Referee test, with a minimum score of 80%.

5. Ongoing training:

a.

b.

Officials at all levels are required to take the applicable recertification test at the end of each
certification period.

Stroke briefings are conducted at each meet, and all officials are expected to attend these
briefings.

The officials chair communicates via email with all officials regarding recent rule changes,
and other information disseminated by USA Swimming. These communications are also
incorporated in stroke briefings held at meets.

Referees are required to attend an annual recertification meeting.

To maintain certification, officials are required to work at least 4 sessions per year on deck in
the deck at the certified position.

Travel Assistance - Athletes: Policy for Financial Aid to FGC Athletes — FGC will financially support
eligible member athletes for their expenses incurred while participating in the USA Olympic Team
Trials, NCSA and USA Swimming Junior National Championships, the US Paralympic National
Championships, the USA Swimming Open Water Championships, the USA Swimming National
Championships, the U.S. Open, approved National Development meets and National Select Camp
attendees, and any other competition approved by the FG Board of Directors. Receipts are required
for reimbursement.

1.

General Eligibility Policies — Required forms located on the FGC website under “Forms &
Documents”.
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a. Be registered with FGC at the time of the swim and at the time of funds distribution.

b. Athletes participating in collegiate programs (NCAA, NJCAA, NAIA and others) are not
considered eligible during the period September 1 — May 31 of each year.

c. Athletes participating in collegiate programs may be considered eligible during the period
June 1 — August 31 provided they are a member of and training with an FGC member club.
Verification of membership and training status may be requested by the BOD or its
designee.

d. Reimbursement is provided for swimmers participating in individual events.

e. The amount of compensation received from all sources shall at no time exceed their actual
expenses as allowed by the USA Swimming Code. Sources include the National swim
committee, Phillips 66, member clubs, and business/civic organizations. These sources do
not include family contributions.

f. All compensations received or anticipated must be designated on the FGC financial request
form. National Development funds are available to 18 and Under member swimmers.
Competitions include Pro Swim Series Meets or equivalent, but not including the Southern
Zone Sectional Championships. Individual swimmers are eligible to receive reimbursements
from the National Development Fund three (3) per calendar year.

g. Held continuous FGC Swimming Registration (excluding collegiate participation) for 12
months to receive 50% allowance; 24 months for 75% and 36 months for 100%.

h. Individual swimmers will be eligible to receive reimbursements from five (5) eligible meets
per calendar year.

i. The financial request form must be received with all related receipts on or before December
20th during the year of eligible meets.

j-  Financial amounts: During the annual budgeting process, the Board of Directors will
determine the reimbursement amount for each eligible meet.

k. The recipient must comply with the USA Swimming Code of Conduct up to the point of the
distribution of funds.

Financial Aid to FGC Member Clubs — FGC will financially support eligible member clubs for their
expenses incurred by their coaching staff while coaching at the USA Swimming Junior National
Championships, the USA Swimming National Championships. Receipts are required for
reimbursement.

No

General Eligibility Policies — Required forms located on the FGC website under “Forms &
Documents”.

Applying FGC Club must have held continuous USA Swimming Club Registration for 12 months
to receive 50% allowance; 24 months for 75% and 36 months for 100%.

Each team will be eligible to receive reimbursement from two (2) eligible meets per year.

Clubs requesting reimbursements must have a coach(s) attending and have individual
swimmer(s) participating in at least one individual event.

The financial request form must be received with all related receipts on or before December
20th during the year of eligible meets.

The Club will certify their coaches’ total expenses from the meet.

Receipts or copies of receipts must be submitted with request.
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1.28

Policy

of Financial Aid to FGC Officials — FGC will financially support eligible member officials for

their expenses incurred while participating in the USA Swimming Olympic Team Trials, USA Swimming
National Championships, USA Swimming Junior National Championships, US Paralympic National
Championships, and USA Swimming Open Water Championships. Receipts are required for
reimbursement.

8.

9.

10.

11.

12.

13.
14.

General Eligibility Policies — Required forms located on the FGC website under “Forms &
Documents”.

Officials must be registered with FGC at the time of the Meet and at the time of funds
distribution.

Officials must have continuous FGC Swimming Registration for 12 months to receive 50%
allowance; 24 months for 75% and 36 months for 100%.

All compensations received or anticipated must be designated on the FGC financial request
form.

Individual officials are eligible to receive reimbursements from the Officials Development Fund
for two (2) meets per calendar year.

FGC Officials must officiate in at least 50% of the Meets sessions.

The financial request form must be received with all related receipts on or before December
20th during the year of eligible meets.

Financial Procedures - Financial controls and procedures are essential and serve as a system of

checks

and balances to protect Florida Gold Coast Swimming (FGC) and its staff and volunteers from

risk. These policies must be followed in order for FGC to serve its primary mission in support of the
growth and development of the swimming community.

1.

a.

Monetary:

Deposits and Records — The Treasurer shall have the following duties and responsibilities
regarding the finances of FGC.

b. Prepare for deposit all cash and checks received by stamping each check with the

approved bank stamp and recording each item on a bank deposit slip or similar listing.

c. All deposits shall be made into the FGC general accounts. Deposits shall be made in a

timely fashion, but no less frequently than once per week.

d. Receipted deposit tickets will be maintained pending receipt of the monthly statements

from the bank.

e. All incoming monies (checks, cash) shall be promptly recorded into the current

bookkeeping software system of FGC.

f.  Any documents accompanying monies for deposit will be separated and appropriately

handled or filed.

g. The general bank accounts of FGC shall be reconciled monthly; the reconciliation will be

reviewed monthly by a Board member appointed by the General Chairman (preferably the
Finance Vice Chair). (Note: the person who reconciles the monthly statements may NOT
have signatory authority to write or issue checks for FGC.)

h. Office Personnel are authorized to make transfers between the FGC general accounts and

FGC money-market funds, as directed by the Board of Directors.

i. Office personnel will contact the payee to determine the status of any check issued by FGC

that is outstanding for more than sixty (60) days.
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FGC will impose a charge of $25 for any deposited check that is returned for insufficient
funds or due to a closed account. Any club or individual who fails to make good on the
check and pay the service charge will be referred to the FGC Board of Review for action.

2. Disbursements:

3.

4,

a.
b.

Physical control of all checks will be with office personnel.

All invoices and reimbursement requests will be accounted for in the current FGC
accounting system.

Original receipts or similar documentation must accompany each reimbursement request.
No payments will be processed without original invoices, receipts or similar documentation.

Approval for payments will be deemed granted if the requested amount is within the current
year approved FGC budget and not yet spent or appropriated. The FGC Board of Directors
must approve any request for payment in excess of the remaining unspent budgeted
amount.

Office personnel or Treasurer will be responsible for preparing checks based on received
invoices and reimbursement requests. The documentation for such payment will be
categorized and filed appropriately.

Unless decided otherwise by the FGC Board of Directors, the Treasurer and the General
Chair shall be authorized to sign checks for FGC. Checks for an amount less than $5,000
shall require one authorized signature. Checks for an amount of $5,000 or more shall
require two authorized signatures.

Reports:

a.

Office personnel or Treasurer will prepare an income or profit/loss statement of the FGC
general accounts. This statement will be presented to the Board of Directors or the House
of Delegates at its next regularly scheduled meeting. Following the close of the fiscal year,
an annual income statement and Balance Sheet shall be prepared and presented to the
Board of Directors.

The Finance Committee shall review the FGC Financial Statements Annually. An outside
auditor will conduct an annual Financial Review and the fourth year a Financial Audit. This
Review or Audit shall be completed no later than the end of the 1st Quarter of FGC fiscal
year.

The Treasurer, with the assistance of the outside auditor, will prepare and file the annual
tax return(s) for FGC, based on the approved financial statements. The tax return(s) will be
reviewed by the Finance Committee, and submitted to the appropriate agencies.

The Treasurer will submit a copy of all pertinent financial reports to USA Swimming
within five (5) months after the close of the FGC fiscal year, as provided in Article 8.3 of
the USA Swimming Rules and Regulations.

Expenses:

a.
b.
c.

Payments to vendors.
Vendors must submit an itemized invoice for payment.
All payments will be issued from the Florida Gold Coast Swimming office.
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5. Purchases:
a. Purchases of supplies, equipment and professional services made by the appropriate FGC
representative must be approved by the FGC Board of Directors, or the General Chairman.
b. At least three bids for supplies, equipment and professional services (e.g., Zone Team
equipment) totaling over $5,000 shall be obtained. Award will be made to the lowest
qualified bidder.
6. Reimbursement of Expenses to Volunteers:
a. Volunteers who have expenses that have been pre-approved for reimbursement
(duplicating, mileage, etc.) shall submit a Florida Gold Coast Volunteer Reimbursement
Form — Appendix XX.
b. Expenses filed for reimbursement outside the timeframe stated on the form require Board
of Directors authorization.
7. Budgeting Process:
a. Florida Gold Coast Swimming will operate financially on a calendar year.
b. Budgeting will be on an annual basis.
c. The Budget Committee will be named by the General Chairman to establish a quadrennial
budget.
d. The Budget Committee will meet as needed so as to have a budget to present the Board of
Directors at its 4th quarter meeting.
e. The Board of Directors will review the budget proposal and present the budget for approval
at the House of Delegates meeting.
f.  The Budget Committee will meet annually to review the following year’s budget plan. This

review will be completed in time for it to be presented at the 4th quarter Board of Directors
meeting.

1.29

Table of Fines:

Violation Member Fined | Max Penalty Payable
Meet Information — Late Submission Host Club $100.00 FGC
Meet Information — Late Distribution Host Club $50.00/day FGC
Meet Results -Late Submission Host Club $50.00/day FGC
Meet Backup-Excessive Errors Host Club $100.00/Session FGC
Unregistered Swimmer participating in a Meet Club or Member | $50.00 per swim FGC
Incomplete/Incorrect athlete data Host Club $25.00/athlete FGC
Missed Event — Positive Check In Club or Member [ $25.00 Host
Missed Event — Finals Club or Member [ $25.00 Host
lllegal Swim in Developmental Meet Club or Member | $50.00 per swim FGC
Late Team Re-registration (after 12/31/XX) Club Double dues FGC
Late submission of post meet reports/fees Host Club $100.00/month FGC

** Clubs who have not satisfied their outstanding fines by the next championship meet must compete
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unattached until all fines are satisfied.

***All fine obligations must be settled by cash, money order, Zelle or cashiers’ check.

1.30

1.31

Diversity/Outreach Membership Program:

The FGC extends an outreach membership to all children who meet certain Federal Guidelines. Clubs
wishing to register athletes under these guidelines shall complete the athlete Information section on the
FGC Outreach Program form, and submit a minimum of three (3) items from the list below to the FGC
Registration Chairman PRIOR to submitting the registration online:

Aid to families with dependent children

Social Security Disability Insurance

Federal Housing documentation

Federal Food Stamp documentation

Section 8 Public Housing

Temporary assistance to needy families

Medicaid

Application letter written by the member (required)

NGO AWN =

Failure to provide the minimum required documentation of three (3) of the following, may result in a fine
of $200 to the team or the member, as well as upgrading your membership to a premium membership.

Operational Risk/ SafeSport Chair: It's everyone’s responsibility! It is the LSC Operational Risk/
SafeSport Chair's responsibility to promote safety throughout the LSC’s swimming community and to
promote safety as a part of the LSC philosophy. The LSC Operational Risk/ SafeSport Chair is the
liasison between the National Organization and Club and LSC. The Operational Risk/ SafeSport Chair
will contact the National Headquarters with safety questions and concerns. They will relay policy
decisions to the LSC and direct the LSC's Operational Risk/ SafeSport program. USA Swimming
maintains a Safety/Loss Control Manual which is a valuable tool for Clubs. This manual is available for
download from the USA Swimming website. Clubs should regularly review this manual as they strive to
improve their own safety plans.
1. Duties of the Operational Risk/ SafeSport Chair:
a. Chair a committee that develops safety education programs for Florida Gold Coast

Swimming and makes recommendations to the Board of Directors.
b. Liaison between USA Swimming/LSC and club Operational Risk/ SafeSport chairs.

c. Responsible for providing reports of injuries within the Florida Gold Coast Swimming at
each LSC Board and House of Delegates meeting as requested.

d. Provides input and periodically reviews warm-up guidelines.

e. Responsible for arranging and/or conducting water safety training opportunities.

f.  Communicates regularly with Club Operational Risk/ SafeSport Chairmen.

g. Upon direction of the General Chairman, contacts USA Swimming, with Operational Risk/

SafeSport questions and concerns.

h. Disseminates Operational Risk/ SafeSport information and required forms to all member
clubs, coaches and officials.

i. Provides information for compliance with USA Swimming and Florida Gold Coast
Swimming Rules and Regulations.
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1.33

Crisis Action Plan: Florida Gold Coast Swimming will respond to all crisis emergencies as delineated
in this Crisis Action Plan. During a crisis, it is of paramount importance for Florida Gold Coast
Swimming to present timely, factual, coherent accurate information. In order to achieve that goal, it is
important that all information be disseminated by the designated Communications Officer — the single
voice of Florida Gold Coast Swimming. The General Chair shall normally serve as the
Communications Officer. The General Chair may delegate that responsibility to another member of the
Board of Directors as necessary. If the General Chair is unable to perform the role of the
Communications Officer, the following Board of Director Officers shall be responsible for assuming the
role of Communications Officer, in this order of the following hierarchy:

Administrative Vice-Chair

Senior Vice-Chair

Age Group Vice-Chair

Treasurer

Secretary

Personnel specifically designated by the Florida Gold Coast Swimming Executive Committee.
The Crisis Action Team -The Crisis Action Team shall be the Florida Gold Coast Executive Committee.
The General Chair will determine when the Crisis Action Team will be assembled. It is the job of the
Crisis Action Team to assess the existing situation, determine the appropriate response, and provide
guidance to the Communications Officer on how to convey that response in a manner that:

ooA W

a. best suits the situation. The Crisis Action Team may consult USA Swimming, or legal counsel as
necessary. All media requests shall only be directed to the designated Communications Officer.
All official Florida Gold Coast Swimming communications shall be distributed ONLY by the
Communications Officer.

b. Since there is no permanent office of Florida Gold Coast Swimming, there is no pre-determined
Crisis Control Center. However, in the event of a crisis, the Crisis Communications Team shall
immediately designate a Crisis Control Center if needed and staff that center appropriately as
the crisis warrants.

c. The Crisis Communications Team shall be responsible for contacting the Florida Gold Coast
Swimming Board of Directors to keep the Board apprised of all information pertaining to the
crisis. The General Chairman shall maintain a list of mobile phone numbers of each of the
members of the Crisis Communications Team, in order that the Crisis Communications Team
may be assembled at any time of the day or night. The most current list of mobile numbers shall
be distributed to the Crisis Communications Team and the Southern Zone — Sport Development
Coordinator.

d. Information shall be disseminated as appropriate for the crisis. Information may be released by
press releases, posted to the Florida Gold Coast Swimming website (www.fgcswim.org),
e-mails, or electronic text messages, as needed. This Crisis Action Plan will be reviewed during
the 4™ quarter of each year and modified as needed.

Awards and Recognition:

The Florida Gold Coast recognition program occurs annually for member athletes and volunteers. The
member athletes are divided into two groups: Age Group- consisting of ages 14 and Under and Senior-
for those 15 and Over.

The Age Group and Senior recognition program is geared toward individual awards, local awards, plus
USA swimming’s national awards.
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1.35

United States Swimming Annual Business Meeting "ABM" (Formerly known as the USAS Annual
Convention).The annual State of the Sport and House of Delegates (HOD) will now be held virtually on
an annual basis in the month of September each year. There will be limited in-person invitations to the
following members including National Committee Chairs; Board of Directors, Foundation and Athlete
Board Members.All LSCs will be expected to register their respective Board Members as delegates for
voting representation at the House of Delegates Meeting

United States Swimming National Workshop. This is to take place annually in April. This is taking the
place of the annual Convention and enhanced to offer in-person opportunities for coach, athlete and
volunteer leaders in the Local Swimming Committees (LSCs) to gather, learn, network and debate.

FGC Workshop Participants expense assistance - Designated (depending on the yearly workshop
agenda) current members of the FGC Board of Directors, members of a USA Swimming convening
committee, FGC Athlete Reps and/or additional FGC Non-Athlete members will be invited to attend.

The FGC will reimburse delegates' airfare and $50 per day for meal expenses if meals are not
provided. Those attending will be encouraged to make their own travel arrangements early in order to
obtain cheaper airfare. FGC will cover the Hotel costs for two participants sharing one room. (*If a
single room is requested, 1/2 of the cost will be reimbursed.) FGC will pay for any Workshop
registration fees also.
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FLORIDA
Gotw Condt; Appendix-1-Conflict of Interest

Florida Gold Coast Swimming

Conflict of Interest Policy: Florida Gold Coast Swimming Inc., requires that all members of the Board of Directors as
well as all non-Board members to serve as Chairs of any standing Committee to sign the FLORIDA GOLD COAST
SWIMMING, INC. CONFLICT OF INTEREST POLICY.

Those who choose to serve Florida Gold Coast Swimming, whether as volunteers or paid professionals, are held to a
high standard of conduct. As guardians of Olympic ideals, they assume an obligation to subordinate individual
interests to the interests of the Olympic Movement. What may be considered acceptable conduct in some businesses
may be inappropriate in Olympic service.

Those who serve Florida Gold Coast Swimming must do so without personal gain in order to avoid any institutional
loss or embarrassment and to behave in such a way that the organization’s trust and public confidence are enhanced.
It is important to avoid any real conflict of interest. While no set of guidelines can guarantee acceptable behavior, the
principles that guide behavior in this area are disclosure, non-participation in the decision-making process where
personal or family gain is a possibility, and a commitment to honor the confidentiality of organizational information. All
conduct is founded on the individual's own sense of integrity. Any individual accepting the honor of serving Florida
Gold Coast Swimming must accept the burdens of public disclosure and public scrutiny.

In our complex society, the intermix of volunteer work, business interests, governmental activity, and family
relationships often creates potentially conflicting interests. What is required is disclosure of conflicting interests when
they arise, and strict nonparticipation in any evaluation process relating to the matter in question.

The following guidelines are not a precise road map to acceptable conduct. They are signposts. Each individual must
find his or her own way.

1. The business of Florida Gold Coast Swimming is to be conducted in observance of both the spirit and letter of
applicable federal and state laws.

2. Florida Gold Coast Swimming properties, services, opportunities, authority, and influence are not to be used for
private benefit. All individuals who participate with Florida Gold Coast Swimming will disclose the nature and
extent of an actual or potential conflict of interest when it occurs in the evaluation of an issue and will avoid
evaluating or voting on the matter involved. This includes the award of contracts, the purchase of goods and
services, the award of contracts for professional services, and the allocation of Florida Gold Coast Swimming
resources for the individual use.

3. Gifts, cash, travel, hotel accommodations, entertainment, or favors are neither to be given nor received, except
those of nominal value exchanged in the normal course of business. Gifts and favors of more than one hundred
dollars ($100.00) value should not ordinarily be accepted. If circumstances render it awkward to refuse such a
gift, the donor should be thanked and told the gift is being accepted on behalf of and will be delivered to Florida
Gold Coast Swimming.

4., Expenses incurred in the furtherance of Florida Gold Coast Swimming business are to be reasonable, necessary
and (if twenty-five dollars or more) substantiated.

5. All are expected to exhibit honesty, loyalty, candor and professional competence in their relationships with Florida
Gold Coast Swimming and with each other.

6. Each individual has the responsibility to maintain the confidentiality of the organization. This includes both
proprietary and sensitive information.

Signature Date
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Appendix-2-Code of Conduct

Florida Gold Coast Swimming
Code of Conduct / Honor Code

1. All team staff (USA Swimming members & non-members; Adult participants - MAAPP 2.0), team members, and parents
of minors are apprised in writing of this Code of Conduct and the USA Swimming Code of Conduct (Article 4 - 2022 USA
Swimming Rulebook). A signature on this document constitutes unconditional agreement to comply with the stipulations
of BOTH documents.

2. Team members will display proper respect and sportsmanship toward team staff, coaches, officials, administrators,
teammates, fellow competitors, and the public always.

3. Team members and staff will refrain from any illegal or inappropriate behavior that would detract from a positive image
of the team/LSC or be detrimental to its performance objectives.

4. The possession or use of alcohol or tobacco products by any team member is prohibited.

5. The possession, use, or sale/distribution of any controlled or illegal substance or any form of weapon is strictly
forbidden.

6. Team members and staff are to refrain from inappropriate physical contact.
7. Team members and staff are to refrain from use of inappropriate language.
8. No “deck” changes are permitted. Athletes are expected to use available change facilities.

9. Team members and staff are reminded that when competing in meets, traveling on trips, and attending other
meet-related functions, they are representing both themselves AND Florida Gold Coast Swimming. Athlete & staff
behavior must positively reflect the high standards of FGC.

10. Failure to comply with the Honor Code as set forth in this document may result in disciplinary action. Such discipline
may include, but may not be limited to:

a. Disqualification from one or more events, or all events of competition
b. Dismissal from the trip and immediate return home at the athlete’s expense
c. Disqualification from future team travel meets
d. Financial penalties

e. Dismissal from the team

f. Proceedings for a LSC or USA Swimming Board of Review

/ /
(Print name of minor) (Signature of minor) (Date)

(Print name of Parent/Guardian) (Signature of Parent/Guardian) (Dat
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Appendix-3-Liability Release

A ———

H - -
— Florida Gold Coast Swimming

LIABILITY RELEASE AND INDEMNIFICATION FORM

I, the undersigned participant and parent, request voluntary participation for minors to participate in all events,
which are hereinafter referred to as the “activities.” sponsored by Florida Gold Coast Swimming, Inc. and USA
Swimming. This agreement is valid while the participant is a member of USA Swimming.

| consent to my/minor’s participation in the activities and acknowledge that the minor and | fully understand
my/minor’s participation may involve risk of serious injury or death, including losses which may result not only
from my/minor’s own actions, inactions or negligence, but also from the actions, inactions, or negligence of
others, the condition of the facilities, equipment, or areas where the event or activity is being conducted,
and/or the rules of play of this type of event or activity. | understand that if | have any risk concerns, | should
discuss the risks associated with my participation with the activity coordinators and event staff, before | sign
this document and before any activities begin.

Release — Minor’s Rights:

In consideration of allowing Minor Participant to participate in the activities, | hereby release and hold
harmless Florida Gold Coast Swimming, Inc. and USA Swimming, and their members of its board of directors,
officers, employees, volunteers, other participants, and agents (collectively, the “Released Parties”), of and
from, and do discharge and waive, any and all claims, demands, losses, damages, and liabilities that Minor
Participant may have or sustain with respect to any and all damage and/or injury, of any type, arising out of his
or her participating in the activities. | also agree that if any portion of this agreement is held to be invalid the
balance, notwithstanding, shall continue in full force and effect.

/ /
(Print name of minor) (Signature of minor) (Date)

Release — Parents’/Guardians’ Rights:

In consideration of allowing Minor Participant to participate in this USA Swimming event, | hereby release and
hold harmless the Released Parties, of and from, and do discharge and waive, any and all claims, demands,
losses, damages, and liabilities that | may have or sustain with respect to any and all damage and/or injury, of
any type, arising from Minor Participant’s participation in the activities. | also agree that if any portion of this
agreement is held to be invalid the balance, notwithstanding, shall continue in full force and effect. | certify that
my/minor is in good health and have no physical condition that would prevent participation in this activity.
Furthermore, | agree to use my/minor’s personal medical insurance as a primary medical coverage payment if
accident or injury occurs. | consent to emergency medical treatment in the event such care is required.

/ /
(Print name of Parent/Guardian) (Signature of Parent/Guardian) (Date)

Indemnification by Parent/Guardian:

The undersigned parent/guardian further agrees to indemnify, save and hold harmless the Released Parties
from any and all claims, demands, losses, damages and liabilities for indemnities, contribution or otherwise
with respect to any damage and/or injury, of any type, arising from Minor Participant’s participation in the
activities. The undersigned also agrees that this Release and Waiver of Liability, Assumption of Risk and
Indemnity Agreement extends to all acts of negligence by the Releasee and is intended to be as broad and
inclusive as is permitted by the laws of the State in which the Event(s) is/are conducted and that if any portion
thereof is held invalid, it is agreed that the balance shall,

notwithstanding, continue in full legal force and effect.

/ /
(Print name of Parent/Guardian) (Signature of Parent/Guardian) (Date)
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Appendix-4-Medical Release

Florida Gold Coast Swimming
Medical Release Form

Name of Swimmer: Date:

Parental Consent
This medical release form must be signed by a parent or legal guardian for EACH swimmer of the Florida

Gold Coast Swimming All-Star/Zone Team. If the swimmer is 18 years of age or older, the swimmer must
also sign this form.

MEDICAL RELEASE

| CERTIFY THAT, TO THE BEST OF MY KNOWLEDGE AND BELIEF,

(NAME OF THE SWIMMER) IS IN GOOD PHYSICAL CONDITION AND HAS NO CONDITION WHICH
WOULD IMPAIR PARTICIPATION IN THE PROGRAM. IN CASE OF INJURY, | HEREBY GIVE THE
FLORIDA GOLD COAST SWIMMING, INC. AND IT'S COACHING STAFF PERMISSION TO ACT ON MY
BEHALF IN SEEKING MEDICAL TREATMENT FROM ANY LICENSED PHYSICIAN, HOSPITAL OR CLINIC
FOR MY CHILD IN THE EVENT THAT SUCH TREATMENT IS DEEMED NECESSARY. | GIVE
PERMISSION TO THOSE ADMINISTERING MEDICAL TREATMENT TO DO SO USING METHODS
DEEMED NECESSARY. | ABSOLVE CARMEL SWIM CLUB AND IT'S COACHING STAFF FROM ALL
LIABILITY WHILE ACTING ON MY BEHALF IN THIS REGARD

Participant Signature (if over the age of 18) Parent/Guardian Signature:

Home Phone: Parents Daytime Phone:
If parents are not available, please call the person designated below:

Name:

Address:

City/State/Zip: Phone:

Relationship:

Additional comments regarding medical history, allergies, penicillin or drug reactions, etc...... which may be
needed in rendering medical treatment:

Parent/ Guardian Insurance Information:

Company Name: Policy #:

Address: Phone:
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Minor Athlete Abuse Prevention Policy

Organization Name

Effective: September 1, 2021
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THIS POLICY APPLIES TO:

In-Program Contact: Any contact (including communications, interactions or activities) between an Adult
Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not
limited to: competition, practices, camps/clinics, training/instructional sessions, pre/post event meals or
outings, team travel, video review, team- or sport-related team building activities, celebrations, award
ceremonies, banquets, team- or sport-related fundraising or community services, sport education,
competition site visits, conventions and/or summits.

Adult Participants: Any adult 18 years of age or older who is a:

e USA Swimming member, either athlete or non-athlete;
Participating non-member (e.g., meet marshals, meet computer operators, timers, etc.);
Authorized, approved or appointed by USA Swimming, Zones, Local Swimming Committees
(“LSCs”) or member clubs to have regular contact with (e.g., ongoing interactions during a 12-
month period wherein the individual is in a role of active engagement) or authority over Minor
Athletes; and/or

e Within the governance or disciplinary jurisdiction of USA Swimming, Zones, LSCs or member
clubs.

GENERAL REQUIREMENT

USA Swimming Zones, LSCs and member clubs are required to implement this Minor Athlete Abuse
Prevention Policy in full. The Minor Athlete Abuse Prevention Policy must be reviewed and agreed to in
writing by all athletes, parents/legal guardians, coaches and other non-athlete members of member clubs
on an annual basis with such written agreement to be retained by the club or LSC, as applicable.

DEFINITIONS
Athlete: A USA Swimming athlete member.

Authority: When one person’s position over another person is such that, based on the totality of the
circumstances, they have the power or right to direct, control, give orders to, or make decisions for that
person (e.g., when a power imbalance exists).

Dual Relationship: When an Adult Participant has a relationship with a Minor Athlete that is outside of
the sport program. Examples of Dual Relationships include, but are not limited to, family members, mental
health professionals, teachers, medical professionals and family friends.

Emergency Circumstances: A serious, unexpected and possibly dangerous situation that requires quick
action and cannot be avoided. Emergency circumstances include, but are not limited to: a physical,
mental or emotional medical emergency involving the Minor Athlete, relative of the Minor Athlete or
relative of an Adult Participant; a Minor Athlete’s suicidal ideations/behavior; a report of abuse; a severe
weather event; and last-minute practice changes.

Electronic Communication: Includes, but not limited to, phone calls, emails, videoconferencing, video
coaching, text-messaging and social media.

Event or Facility Under Partial or Full Jurisdiction: Includes any USA Swimming sanctioned event
(including all travel and lodging in connection with participation in the event) or any facility that USA
Swimming, Zones, LSCs or member clubs owns, leases or rents for practice, training or competition.

28



S SAFE
SPORT

In-Program: Activities related to participation in sport. Examples include, but are not limited to:
competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or
outings, team travel, video review, team- or sport-related team building activities, celebrations, award
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ceremonies, banquets, team- or sport-related fundraising or community services, sport education,
competition site visits, conventions, conferences, summits and/or workshops.

In-Program Contact: Any contact (including communications, interactions or activities) between an Adult
Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not
limited to contact occurring at or related to: competition, practices, meetings, camps/clinics,
training/instructional sessions, pre/post event meals or outings, team travel, video review, team- or
sport-related team building activities, celebrations, award ceremonies, banquets, team- or sport-related
fundraising or community services, sport education, competition site visits, conventions, conferences,
summits and/or workshops.

In-Program Massage: Any Massage involving an Adult Participant and any Minor Athlete(s) related to
participation in sport. Examples include, but are not limited to Massage occurring at or related to:
competition, practices, meetings, camps/clinics, training/instructional sessions, pre/post event meals or
outings, team travel, video review, team- or sport-related team building activities, celebrations, award
ceremonies, banquets, team- or sport-related fundraising or community services, sport education,
competition site visits, conventions, conferences, summits and/or workshops.

In-Program Travel: Any transportation or travel involving an Adult Participant and any Minor Athlete(s)
related to participation in sport authorized or funded by the Organization. Examples include, but are not
limited to transportation or travel to or related to: competition, practices, meetings, camps/clinics, training/
instructional sessions, pre/post event meals or outings, team travel, video review, team- or sport-related
team building activities, celebrations, award ceremonies, banquets, team- or sport-related fundraising or
community services, sport education, competition site visits, conventions, conferences, summits and/or
workshops.

Massage: Any massage, rubdown, athletic training modality including physical modalities (e.g.,
stretching, physical manipulation, injury rehabilitation, etc.) and electronic or instrument assisted
modalities (e.g., stim treatment, dry needling, cupping, etc.).

Minor Athlete: An athlete under 18 years of age who is a USA Swimming member or was a USA
Swimming member within the previous 12 months.

Organization: Organization Name
EXCEPTIONS
[Note: Exceptions apply only where specified]

Close-In-Age Exception: In-Program Contact between an Adult Participant and a Minor Athlete is
permitted if:

a. The Adult Participant has no authority over the Minor Athlete; and
b. The Adult Participant is not more than four years older than the Minor Athlete.

Dual Relationship Exception: An Adult Participant has a dual role or relationship with a Minor Athlete.
This exception requires written consent of the Minor Athlete’s parent/legal guardian at least annually.
ONE-ON-ONE INTERACTIONS

l. Observable and Interruptible
All one-on-one In-Program Contact interactions between a Minor Athlete and an Adult Participant
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must occur at an observable and interruptible distance from another adult, except:
a. In emergency circumstances;
b. When a Dual Relationship exists; and/or
c. When the Close-In-Age Exception applies.
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MEETINGS AND INDIVIDUAL TRAINING SESSIONS

Meetings

a.

Meetings between a Minor Athlete and an Adult Participant may only occur if another adult is
present and where interactions can be easily observed and at an interruptible distance from
another adult.

If a one-on-one meeting takes place, the door to the room must remain unlocked and open. If
available, it must occur in a room that has windows, with the windows, blinds, and/or curtains
remaining open during the meeting.

Meetings must not be conducted in an Adult Participant or Athlete’s hotel room or other
overnight lodging location during In-Program Travel.

Ifa Ilcensed mental health care professmnal and/or health care prowder meets one-on-one with a
Minor Athlete at an Event or Facility Under Partial or Full Jurisdiction of the Organization in
conjunction with participation, the meeting must be observable and interruptible by another adult,

except if:

a. The door remains unlocked;

b. Another adult is present at the facility;

c. The other adult is advised that a closed-door meeting is occurring although the Minor
Athlete’s identity does not need to be disclosed;

d. The Organization is notified that the licensed mental health care professional and or health
care provider will be meeting with a Minor Athlete; and

e. The licensed mental health care professional and/or health care provider obtains consent
consistent with applicable laws and ethical standards, which can be withdrawn at any time.

Individual Training Sessi

a. In-Program one-on-one individual training sessions outside of the regular course of training
and practice between Adult Participants and Minor Athletes must be observable and
interruptible by another adult, except:

i. When a Dual Relationship exists; and/or
i. When the Close-In-Age Exception applies.

b. The Adult Participant providing the individual training session must receive advance, written
consent from the Minor Athlete’s parent/legal guardian at least annually, with a copy provided
to the Organization Name, which can be withdrawn at any time.

c. Parents/legal guardians must be allowed to observe the individual training session.
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ELECTRONIC COMMUNICATIONS

Content
All Electronic Communication from Adult Participants to Minor Athletes must be professional in
nature.

Open and Transparent
a. If an Adult Participant communicates one-on-one with a Minor Athlete via Electronic

Communications, the Minor Athlete’s parent/legal guardian must be copied or included. If a
Minor Athlete communicates to the Adult Participant privately first, said Adult Participant must
copy or include the Minor Athlete’s parent/legal guardian on any Electronic Communication
response to the Minor Athlete. Adult Participants must only use Electronic Communication
platforms that allow for Open and Transparent communication.
b. The following exceptions apply to Section ll(a):
i. In emergency circumstances;
ii. When a Dual Relationship exists; and/or
iii. When the Close-In-Age Exception applies.
c. When an Adult Participant communicates electronically to the entire team or any number of
Minor Athletes on the team, said Adult Participant must copy another Adult Participant.

R Di .
Parents/legal guardians may request in writing that their Minor Athlete not be contacted through
any form of electronic communication by the Organization or by an Adult Participant subject to
this Policy. The Organization must abide by any such request that the Minor Athlete not be
contacted via electronic communication, or included in any social media post, absent emergency
circumstances.

Hours

Electronic communications must only be sent between the hours of 5:00 a.m. and 9:00 p.m. local
time for the location of the Minor Athlete, unless emergency circumstances exist, or during
competition travel.

Prohibited Electronic Communication
a. Adult Participants are not permitted to maintain private social media connections with Minor
Athletes and such Adult Participants are not permitted to accept new personal page requests
on social media platforms from Minor Athletes, unless the Adult Participant has a fan page, or
the contact is deemed as celebrity contact as opposed to regular contact. Existing social
media connections with Minor Athletes must be discontinued. Minor Athletes may “friend”,
“like” or “follow” the Organization’s official page.
b. Adult Participants must not send private, instant or direct messages to a Minor Athlete through
social media platforms.
c. The following exceptions apply to Section V:
i. When a Dual Relationship exists; and/or
i. When the Close-In-Age Exception applies.
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IN-PROGRAM TRAVEL AND LODGING

Transportation
a. During In-Program Travel, observable and interruptible environments must be maintained.

b. An Adult Participant must not transport a Minor Athlete one-on-one during In-Program Travel
and must always transport at least two Minor Athletes or another Adult Participant, except:
i. In emergency circumstances;
i. When a Dual Relationship exists;
iii. When the Close-In-Age Exception applies; and/or
iv. The Minor Athlete’s parent/legal guardian has provided, at least annually, written
consent for the Adult Participant to transport the Minor Athlete one-on-one, which can
be withdrawn at any time.
c. Adult Participants, including team managers and chaperones, who travel with the
Organization must be USA Swimming non-athlete members of USA Swimming.

[Recommended]
Adult Participants who are parents/legal guardians of Minor Athletes must pick up their Minor
Athlete first and drop off their Minor Athlete last in any shared or carpool travel arrangement.

Lodging

a. An Adult Participant must not share a hotel room, sleeping arrangement or overnight lodging
location with an Athlete.

b. During In-Program Travel, all In-Program Contact in a hotel room, sleeping arrangement or
overnight lodging location between an Adult Participant and a Minor Athlete must be
observable and interruptible.

c. During In-Program Travel, when doing room checks, two-deep leadership (two Adult
Participants should be present) and observable and interruptible environments must be
maintained.

d. The following exceptions apply to ll(a), (b) and (c):

i. When a Dual Relationship exists, the Adult Participant is not a coach, and the Minor
Athlete’s parent/legal guardian has provided advance, written consent for the lodging
arrangement; and/or

i. When the Close-In-Age Exception applies and the Minor Athlete’s parent/legal guardian
has provided advance, written consent for the lodging arrangement.

e. Minor Athletes should be paired to share a hotel room, sleeping arrangement or overnight
lodging location with other Minor Athletes of the same competition category and of similar
age.

Written Consent
A Minor Athlete’s parent/legal guardian must provide written consent, at least annually, for all In-
Program Travel and lodging during In-Program Travel, which can be withdrawn at any time.

Meetings

a. Meetings during In-Program Travel must be conducted consistent with the One-on-One
Interactions section of this Policy (e.g., any such meeting must be observable and
interruptible).

b. Meetings must not be conducted in an Adult Participant or athlete’s hotel room or other
overnight lodging location during In-Program Travel.

LOCKER ROOMS AND CHANGING AREAS

Requirement to Use Locker Room or Changing Area
The designated locker room or changing area must be used when an athlete or Adult Participant
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changes, in whole or in part, into or out of a swimsuit when wearing just one suit (e.g., deck
changing is prohibited).

Il. Observable and Interruptible
All In-Program Contact between Adult Participants and Minor Athletes in a locker room, changing

area or similar space must be observable and interruptible, except:
a. In emergency circumstances;

b. A Dual Relationship exists; and/or

C. The Close-In-Age exception applies.

Il. Private or Semi-Private Space for Minor Athletes
The Organization must provide a private or semi-private place for Minor Athletes that need to

change clothes or undress at Events or Facilities Under Partial or Full Jurisdiction of the
Organization.

A2 Use of Recording Devices
Use of any device’s (including a cell phone’s) recording capabilities, including voice recording,

still cameras and video cameras in locker rooms, changing areas, or similar spaces by a Minor
Athlete or an Adult Participant is prohibited.

Undress

Adult Participants must not change clothes or behave in a manner that intentionally or recklessly
exposes his or her breasts, buttocks, groin or genitals to a Minor Athlete under any circumstance.
An Adult Participant must not request a Minor Athlete to expose the Minor Athlete’s breasts,
buttocks, groin or genitals to the Adult Participant under any circumstance. Nothing in this section
shall be construed to apply to areas of the body exposed while wearing swimwear which
conforms to the current concept of the appropriate for the individual’'s competition category.

V. Showers
a. Adult Participants must not shower with Minor Athletes unless:
i. The Adult Participant meets the Close-in-Age Exception; and/or
i. The shower is part of a pre- or post-activity rinse while wearing swimwear.
b. Parents/legal guardians may request in writing that their Minor Athlete(s) not change or
shower with Adult Participants during In-Program Contact. The Organization must abide by
such a request.

VI. Monitoring
The Organization must regularly and randomly monitor the use of locker rooms and changing
areas to ensure compliance with this Policy. Locker rooms and changing areas may be monitored
by use of the following methods:
a. Conducting a sweep of the locker room or changing area before athletes arrive;
b. Posting staff directly outside the locker room or changing area during periods of use;
c. Leaving the doors open when adequate privacy is still possible; and/or
d. Making occasional sweeps of the locker rooms or changing areas with women checking on
female locker rooms and men checking on male locker rooms.

Every effort must be made to recognize when a Minor Athlete goes to the locker room or
changing area during practice and competition, and, if the Minor Athlete does not return in a
timely fashion, to check on the Minor Athlete’s whereabouts.

If a parent/legal guardian enters a locker room or changing area, it must only be a parent/legal
guardian of the same competition category and the parent/legal guardian should notify a coach or
administrator in advance.
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MASSAGES. RUBDOWNS AND ATHLETIC TRAINING MODALITIES

General Requirement

Any In-Program Massage performed on an athlete must be conducted in an observable and interruptible
location and must be performed by a licensed massage therapist or other certified professional. However, even
if a coach is a licensed massage therapist, the coach must not perform a rubdown or massage of an athlete
under any circumstance.

\dditional Mi \thlete Requi

a. Written consent by a parent/legal guardian must be obtained in advance at least annually by the licensed
massage therapist or other certified professional which can be withdrawn at any time.

b. Parent/legal guardians must be allowed to observe the Massage, except for competition or training
venues that limit credentialing.

c. Any Massage of a Minor Athlete must be done with at least one other Adult Participant physically
present and must never be done with only the Minor Athlete and the person performing the Massage in
the room.

d. Any Massage of a Minor Athlete must be performed with the Minor Athlete fully or partially clothed,
ensuring that the breasts, buttocks, groin or genitals are always covered. Nothing in this section shall be
construed to apply to areas of the body exposed while wearing swimwear which conforms to the current
concept of the appropriate for the individual’'s competition category.

e. [Recommended] Any Massage of a Minor Athlete must only occur after a proper diagnosis from a

treating physician and be done in the course of care according to the physician’s treatment plan.
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TECHNICAL PLANNING COMMITTEE

CHAIR — The Chair shall be the Admin Vice Chair.

MEMBERS -

Admin Vice Chair, Committee Chair and Moderator

Senior Chair

Age Group Chair

Athlete Members (33.3% of committee’s votes)

Non-Board and nonathlete Members (33.3% of committee votes) *

*Appointed by the General Chair with the advice and consent of the Board of Directors.

DUTIES —
1.

The Technical Planning Committee (TPC) is responsible for developing the comprehensive
schedule of dates for the proposed meet schedule.

The Technical Planning Committee (TPC) is responsible for developing a long-term calendar.
The Technical Planning Committee (TPC) is responsible for making sure the FGC Policy and
Procedures and FGC Rules and Regulations are up-to-date.

The Technical Planning Committee (TPC) is responsible for developing the LSC
Championships meets

Technical Planning Committee:

The Technical Planning Committee is responsible for long-range planning regarding the swimming
programs conducted by Florida Gold Coast Swimming, the continuing review and development of the
Florida Gold Coast Swimming philosophy and for advising other committees and divisions regarding the
implementation of that philosophy in the context of the programs of Florida Gold Coast Swimming. The
Technical Planning Committee shall work with the appropriate committees to establish the Florida Gold
Coast Swimming meet schedule, championship time standards and championship meet information.

Technical Committee Chair:

The sitting Admin Vice Chair will chair the Technical Planning Committee. The Technical Planning Chairman
is involved in reviewing all bids either for regular season or end of season meets.



23-24 Age Group Champs Time Standards

10 & UNDER
GIRLS BOYS
LCM SCM SCY EVENT LCM SCM ScYy
36.59 35.69 32.39 50 FR 36.49 35.19 31.99
1:20.59 1:17.89 1:10.49 100 FR 1:21.89 1:18.99 1:11.69
2:56.29 2:51.99 2:35.59 200 FR 2:54.79 2:48.99 2:33.39
6:05.39 5:54.29 6:44.89 400/500 FR 6:07.59 5:55.79 6:45.39
43.89 41.59 37.69 50 BA 44.99 42.99 39.09
1:34.69 1:29.69 1:21.29 100 BA 1:35.49 1:31.49 1:23.19
48.49 47.19 42.79 50 BR 48.99 47.29 42.99
1:48.29 1:43.49 1:33.89 100 BR 1:48.19 1:43.59 1:34.19
41.99 40.99 37.19 50 FL 42.19 41.09 37.39
1:37.99 1:34.99 1:26.09 100 FL 1:38.99 1:36.29 1:27.29
- 1:29.19 1:22.79 100 IM - 1:29.89 1:23.39
3:17.09 3:10.79 2:52.69 200 M 3:19.39 3:12.89 2:54.99
11 & 12
GIRLS BOYS
LCM SCM SCY EVENTS LCM sCmMm SCY
32.49 31.79 28.59 50 FR 32.09 30.89 27.89
1:10.99 1:08.29 1:01.59 100 FR 1:09.89 1:07.29 1:00.89
2:34.09 2:29.49 2:15.29 200 FR 2:32.49 2:27.49 2:13.49
5:22.29 5:15.19 6:00.19 400/500 FR 5:21.89 5:12.99 5:57.69
11:17.19 10:52.39 12:25.39 800/1000 FR 11:18.59 10:54.59 12:27.89
21:37.39 20:46.59 20:53.89 1500/1650 FR 21:37.39 20:45.69 20:52.99
38.99 37.29 33.89 50 BA 39.49 37.69 34.29
1:22.69 1:21.49 1:13.39 100 BA 1:22.49 1:20.59 1:13.19
42.99 41.79 37.89 50 BR 43.59 41.99 38.19
1:35.39 1:30.89 1:22.39 100 BR 1:34.39 1:30.59 1:22.39
35.89 35.19 31.79 50 FL 36.09 35.39 31.89
1:22.79 1:20.99 1:13.49 100 FL 1:22.59 1:20.89 1:13.59
- 1:18.29 1:10.79 100 IM - 1:16.39 1:09.09
2:53.09 2:47.59 2:31.69 200 IM 2:53.89 2:46.69 2:30.89
6:09.09 5:56.29 5:22.49 400 IM 6:08.69 5:53.39 5:19.79
13 & 14
GIRLS BOYS
LCM SCM SCcY EVENTS LcMm sCM SCY
30.49 29.59 26.69 50 FR 28.29 27.29 24.69
1:06.09 1:04.29 58.09 100 FR 1:01.49 59.59 53.49
2:23.89 2:18.99 2:05.79 200 FR 2:14.79 2:09.79 1:57.49
5:01.59 4:54.29 5:36.29 400/500 FR 4:46.69 4:37.89 5:17.59
10:20.99 10:05.29 11:31.59 800/1000 FR 9:56.29 9:35.99 10:58.09
19:48.09 19:06.19 19:12.89 1500/1650 FR 18:58.89 18:13.39 18:19.79
1:14.59 1:13.09 1:06.09 100 BA 1:12.29 1:08.19 1:01.79
2:45.59 2:38.49 2:23.39 200 BA 2:36.59 2:28.79 2:14.69
1:27.69 1:23.99 1:15.99 100 BR 1:21.29 1:17.09 1:09.79
3:09.79 3:01.89 2:44.59 200 BR 2:56.79 2:48.89 2:32.89
1:14.79 1:12.89 1:05.99 100 FL 1:08.29 1:07.69 1:00.69
2:45.69 2:41.09 2:25.79 200 FL 2:36.19 2:29.99 2:15.69
- - --- 100 IM --- --- ---
2:42.19 2:35.59 2:20.89 200 IM 2:34.79 2:31.29 2:16.29
5:42.89 5:31.99 5:00.49 400 IM 5:22.59 5:10.29 4:40.79




RELAY RESULTS COMPARED TO TIME STANDARDS

GIRLS BOYS
SCY EVENT SCY
BB B last 10 Under BB B last
2:20.76(8 teams) |[2:35.56 (11) 3:14.52 (16) 4 x 50 Free 2:17.96 ( 7 tean|2:32.36 (9) 2:57.42 (13)
2:46.36 (9) 3:06.46 (11) 3:47.15 (16) 4 x50 Medley [2:43.86 (7) 3:03.36 (12) 3;01.57 (12)
GIRLS BOYS
SCY EVENTS SCY
BB B last 11-12 BB B last
2:05.16 (17) 2:14.36 (19) 2:12.30 (19) 4 x 50 Free 2:01.16 (14) 2:10.36 (15) 2:25.26 (16)
2:20.56 (16) 2:31.16 (18) 2:31.62 (19) 4 50 Medley 2:18.96 (14) 2:30.46 (15) 2:19.12 (15)
4:33.16 (15) 4:54.36 (17) 5:15.55 (18) 4 x 100 Free 4:23.56 (11) 4:43.96 (14) |4:33.70 (14)
5:11.16 (16) 5:36.86 (16) 5:44.39 (17) 4 x 100 Medley |5:02.16 (11) 5:27.46 (13) 5;08.27 (13)
GIRLS BOYS
Scy EVENTS Scy
BB B last 13-14 BB B last
2:00.76 (13) 2:10.36 (13) 1:50.08 (13) 4 x 50 Free 1:51.16 (22) 1:59.56 (23) 2;02.68 (24)
2:13.00 (14) 4 50 Medley 2:12.78 (23)
4:21.96 (15) 4:42.36 (15) 4;08.66 (15) 4 x 100 Free 4:03.56 (21) 4:22.36 (23) |4:10.56 (23)
4:49.26 (14) 5:21.66 (14) 4:44 .24 (14) 4 x 100 Medley [4:28.86 (18) 4:49.56 (19) 14;38.79 (19)
GIRLS BOYS
LCM EVENT LCM
BB B last 10 Under BB B last
2:39.56 (6) 2:49.56 (7) 3:17.08 (8) 4 x 50 Free 2:37.96 (8) 2:54.36 (8) 3;09.28 (9)
2:49.86 (6) 3:32.86 (8) 3:33.93 (9) 4 x 50 Medley |3:07.96 (6) 3:30.36 (6) 4:15.65 (8)
GIRLS BOYS
LCM EVENT LCM
BB B last 11-12 BB B last
2:22.76 (12) 2:33.16 (12) 2:39.22 (13) 4 x 50 Free 2:02.76 (5) 2:07.96 (7) 2:29.89 12)
2:40.16 (12) 2:52.66 (12) 3:32.84 (13) 4 50 Medley 2:24.16 (7) 2:51.86 (10) 2:55.39 (11)
5:12.36 (11) 5:36.36 (11) 6:24.36 (12) 4 x 100 Free 5:01.96 (10) 5:25.16 (11) 5:05.62 (11)
5:58.46 (13) 6:27.86 (13) 7:08.94 (14) 4 x 100 Medley [5:48.16 (9) 6:17.36 (9) 6:51.95 (10)
GIRLS BOYS
LCM EVENT LCM
BB B last 13-14 BB B last
2:17.96 (11) 2:28.36 (11) 2:04.07 (11) 4 x 50 Free 2:07.96 (11) 2:17.56 (12) 2;09.80 (12)
2:23.78 (10) 4 50 Medley 2:31.39 (12)
4:59.16 (10) 5:21.96 (10) 4:36.02 (10) 4 x 100 Free 4:39.56 (13) 5:01.16 (14) 5:04.58 (14)
5:33.56 (10) 5:59.16 (10) 5:29.01 (10) 4 x 100 Medley [5:11.36 (13) 5:35.36 (14) 5:32.40 (14)




OPEN WATER QUALIFIER

TEMPLATE
April 15 or 16, 2023



Location:

Back up pool location:

Date and time:

Bad weather date:

[Insert Location here]
[Insert the name of pool and address]

April 15, 2023
April 16, 2023

e This is a CLOSED event. No NON-FGC swimmers/events may be run in an overlapping
manner with these races. NON-FGC races may happen on the same day AFTER the
completion of these events.

Sanctioned By:

Held under the Sanction of USA Swimming and Florida Gold Coast
Swimming. Sanction No.

In granting this Sanction it is understood and agreed that USA
Swimming and Pompano Piranhas shall be free and held harmless
from any liabilities or claims for damages arising by reason of
injuries to anyone during the conduct of the event. USA Swimming
Article 202.6.6C

An inherent risk of exposure to COVID-19 exists in any public place
where people are present. COVID-19 is an extremely contagious
disease that can lead to severe illness and death. According to the
Centers for Disease Control and Prevention, senior citizens and
individuals with underlying medical conditions are especially
vulnerable.

USA Swimming, Inc., cannot prevent you (or your child(ren)) from
becoming exposed to, contracting, or spreading COVID-19 while
participating in USA Swimming-sanctioned events. It is not
possible to prevent against the presence of the disease. Therefore,
if you choose to participate in a USA Swimming sanctioned event,
you may be exposing yourself to and/or increasing your risk of
contracting or spreading COVID-19.

BY ATTENDING OR PARTICIPATING IN THIS COMPETITION, YOU
VOLUNTARILY ASSUME ALL RISKS ASSOCIATED WITH EXPOSURE TO
COVID-19 AND FOREVER RELEASE AND HOLD HARMLESS USA
SWIMMING AND FLORIDA GOLD COAST SWIMMING AND EACH OF
THEIR OFFICERS, DIRECTORS, AGENTS, EMPLOYEES OR OTHER
REPRESENTATIVES FROM ANY LIABILITY OR CLAIMS INCLUDING
FOR PERSONAL INJURIES, DEATH, DISEASE OR PROPERTY LOSSES,
OR ANY OTHER LOSS, INCLUDING BUT NOT LIMITED TO CLAIMS OF
NEGLIGENCE AND GIVE UP ANY CLAIMS YOU MAY HAVE TO SEEK
DAMAGES, WHETHER KNOWN OR UNKNOWN, FORESEEN OR
UNFORESEEN, IN CONNECTION WITH EXPOSURE, INFECTION,
AND/OR SPREAD OF COVID-19 RELATED TO PARTICIPATION IN THIS
COMPETITION



Eligibility in FGC Qualifier:

Disability:

We have taken enhanced health and safety measures — for you,
our coaches, swimmers, officials, and volunteers. You must follow
all posted instructions while attending this meet. An inherent risk
of exposure to COVID-19 exists in any public place where people
are present. COVID-19 is an extremely contagious disease that can
lead to severe illness and death. According to the Centers for
Disease Control and Prevention, senior citizens and guests with
underlying medical conditions are especially vulnerable. By this
meet, you voluntarily assume all risks related to exposure to
COVID-19.

Open to all 2023 USA Swimming registered athletes. No swimmer
will be permitted to compete unless the swimmer is a member as
provided in Article 302. The FGC Open Water Championship is a
closed meet. To be eligible to swim at the FGC Open Water
Qualifier the swimmer must be registered 60 days prior to the first
day of the meet unless either of the following conditions is met:

i. Former permanent FG swimmers who are not registered /
re-registered by the 60-day point will be FGC Open Water
Championship eligible provided they did not register for any other
team outside the LSC, or foreign club or team during the 60 days
prior to the Championship meet.

ii. Swimmers who legitimately transfer into the LSC within the
60-day window may apply for an exemption to the 60-day rule
provided that they petition the Registration Chair and provide
proof of permanent residence by athlete and parent or guardian
with the LSC boundaries.

a. Proof of residence requires copies of two of the following
documents:

1. Florida Driver’s License

2. Florida Vehicle Registration

3. Utility Bill

4. Others as determined by the registration chair.

The host WILL NOT be accepting New or Renewing USA Swimming
registrations at the meet. All USA Registrations must be done prior
to the start of the competition.

FG and host clubs along with their Meet Referees are committed
to the FG Inclusion Guidelines for Policy for Disability Swimming.
Athletes with a disability are welcomed and shall provide advance



Rules:

Image Authorization:

Camera Free Zone:

Conflict of Interest:

notice of desired accommodations to the Meet Director. The
athlete (or the athlete’s coach) is also responsible for notifying the
session referee of any disability prior to the competition. All
swimmers are welcome at this meet. Any athlete with a disability
will be accommodated. The coach or entry chairperson must alert
the meet director, as to the need for any special accommodations
or seeding arrangements at the time the entry is submitted.
Please contact the pool office ahead of time to allow for
preparations — [Insert email, name and contact information]

2023 USA Swimming and FGC rules will govern this meet. Safety
rules as outlined by USA Swimming and as recommended by the
Referee will be in effect.

Use of audio or visual recording devices, including a cell phone, is
not permitted behind the starting blocks or in changing areas,
restrooms, or locker rooms.

Operation of a drone, or any other flying apparatus, is prohibited
over the venue (pools, athlete/coach areas, spectator areas and
open-ceiling locker rooms) any time athletes, coaches, officials
and/or spectators are present.

Current USA Swimming Rules, including the Minor Athlete Abuse
Prevention Policy (“MAAPP”), will govern this meet.

Public Health and Safety mandates and guidelines of the State of
Florida, Broward County, and [Insert] will be enforced.

Suits must meet USA Swimming Rules and Regulations. Deck
changes are prohibited.

All participants agree to be filmed and photographed by the
official photographer(s) and network(s) of USA Swimming under
the conditions authorized by USA Swimming, and allow event
organizers the right to use names, pictures, likenesses, and
biographical information before, during or after the period of
participation in USA Swimming competitions to promote such
competitions.

The Florida Gold Coast Swimming CAMERA FREE ZONE policy is in
effect at this meet. No person may use a camera or any other
device capable of recording still or video images in the area
behind the starting blocks, in the locker rooms, changing areas,
showers or restrooms. Violators may be reported to law
enforcement or other governmental authorities and/or may be
barred from the facility during the sanctioned event.

Unauthorized sale, advertisement, and promotion of products
and/or services at the location of the competition as well as its
vicinity are not allowed without the written request and written



Event Director:
Head Oficial:
Starter:

Oficial:

Medical Director:
Safety Director:
Course Official:
First Responders:

Athlete Body Numbering:

Timing System:

Backup Safety Protocol:

Starting Method:

Officials Communication:

Infractions Notification:

approval of the meet host and meet director. All requests must be
submitted to the meet director no later than 10 days prior to the
first day of the competition. Failing to comply with such an order
will result in removal from the facility and/or immediate vicinity.

[Name]

[Name]

[Name]

[Name]

[Name]

[Name and contact info (phone number preferred)]

[Name]

[Name and location if different than race location]

Swimmers shall be marked with their race numbers on both upper
arms and their upper backs. The swimmers shall be numbered

vertically down the arms and horizontally across the upper backs.

[Name of timing system company. If not using an electronic
timing system an alternative must be clearly outlined.]

If an electronic system is not used to help track athletes a safety
protocol must be clearly outlined. Number and location of boats,
jet skies, layers. Number and location of spotters that are on land.
It is FGC expectation to have spotters on land as support to a
safety team on the water. Spotters on land will not be the primary
mode of safety.

[Description - air horn, whistle etc. In water start or beach start.
Do swimmers need to be touching or behind a rope?]

[Description of how water safety craft will communicate with
officials on the beach - radios, cell phones, etc]

Whistles and a small red flag will be used by the officials.

Events Start Time FGC Qualifiers:

Events 1 Men 5 K / “Five-Kilometer” [Time]
Events 2 Women 5 K / “Five-Kilometer” [Time]

Events 3 Men 2 K / “Two-Kilometer” [Time]



Age Groups Categories:

Age Up FGC Qualifiers:

Race Start & Finish:

Awards:

Time Limits FGC Qualifiers:

Venue:

Warm Up / Warm Down:

Race Safety FGC Qualifiers:

Events 4 Women 2K / “Two-Kilometer” [Time]

Events 1 & 2 may be combined as needed. Events 3 & 4 may be
combined as needed. Events 1-2 will remain separate from 3-4
unless absolutely necessary for safety reasons.

The start times listed above are tentative. The Event Director, in
conjunction with the approval of the Head Referee, may have
male and female wave starts, within appropriate interval splits or
combined heats, as deemed necessary to ensure safety and
fairness for all competitors.

All Age Group Categories include Male and Female.
Race 1-2: Five KM 12 & Under, 13-14, 15-16, 17 & Over
Race 3-4: Two KM 12 & Under, 13-14, 15-16, 17 & Over

11-12 swimmers will be entered, race and placed as the age on
the day of this meet. For 13 and over swimmers - the swimmer's
age will be determined by their age on December 31, 2023,
Pending the final decision of the Southern Zone.

[Insert specifications here]

All events will be awarded with Gold, Silver and Bronze Medals for
the top three finishers by categories set in this document.

Swimmers not completing the racecourse within 30 minutes of
the first athlete to cross the finish line will be notified that the
race is over and that they must leave the water at that time.
Results will show their time as Did Not Finish (DNF) and will not be
eligible for awards.

[Specifications insert]

An area adjacent to the competition will be available for
continuous warm-up and warm-down for competitors under the
supervision of a coach.

Swimmers found in the water outside of the designated area and
not engaged in the competition will be scratched from the meet
regardless of whether or not they have completed their events.

The host will submit a safety plan to the FGC Championship meet
committee for approval prior to the final sanction being granted.

All Swimmers must supply an Emergency Contact Phone number
for the day of the event.



Weather Delay/Sea Conditions: In the event of inclement weather the following positions

Water/Air Temperature:

Sea Life:

will make up a meet committee: Event Director, Head Official,
Safety Director, Age Group Chair or their designee, one coach,
and 2 athletes. This group will have the final say on how the event
proceeds in regards to moving the event to the pool or
rescheduling for the next day in either the ocean or pool.
Inclement weather (and water quality after any weather event)
must be taken into consideration. If inclement weather causes a
delay, a notice will be announced and posted [location] along
with the adjusted start times/location for each race.

Option 1 preferred for FGC Qualifiers - Keep the race on the
original date with an adjusted time. Simply move the race to a
pool. A pool OW race will be conducted without lane lines and
with buoys placed accordingly in a closed loop pattern.

Option 2 back up, and only if absolutely necessary - Try and hold
the OW race on the alternative date. |If weather or water
conditions prevent the race from happening in Open Water a pool
race will be conducted.

There will be no refunds.

In the month of April, the water conditions tend to be....[Insert
information here]

The race shall not begin if the following conditions are

not satisfied:

.1 The water temperature shall not be less than 16.0° C (60.8° F).
.2 For races of 5k and above, the water temperature shall not
exceed 29.45° C (85° F).

.3 The air temperature and water temperature when added
together shall not be less than 47.8° C (118° F) nor greater than
80.8° C(177.4° F).

.4 The water temperature shall be checked the day of the race,
two (2) hours before the start, on the course at a depth of 40 cm
(15.75 inches).

Open Water Swims are subject to the presence of sea life. In the
area of the event there may be some sea life. At this time of the
year, the swim is run, sea nettles are not usually a problem. There
may be some on the course, but they are well past their peak
population. However, swimmers are encouraged to use Sea Safe
Sunscreen, which contains a sea nettle repellant. If any swimmer
decides not to swim because of the presence of sea life at the
time of the event, there will be no refund of entry fees.



Entries Fees

Refunds:

Entry Limitations

Entries Cap:

Entries:

Entry Deadline:

Deck Entries:

Seeding:

Scoring:

Psych Sheet:

Event 1-2: 5K S65
Event 3-4: 2K S45

Once a team or individual entry has been received and processed,
there will be no refunds in full or part.

Swimmers may swim a maximum of 2 events for the day. A coach
must certify on the release form that the swimmer has the ability
to complete the race.

FGC athletes only as needed.

All entries must be entered using OME. Entries will be processed
using the USA Swimming On-Line Meet Entry System (OME) ONLY.
Access this entry system from the USA Swimming website at the
address http://www.usaswimming.org/ome. Log in and select
“Enter Team”. Only one account may be used to enter a team.
Paper, FAX, and Email entries will not be accepted. OME HELP:
[Insert Contact Information here]

ATTENTION TEAMS WITH UNATTACHED ATHLETES: Teams may
enter athletes with an Unattached status. When building the
roster in OME, select the “Add Unattached Swimmer” link.

ATTENTION INDIVIDUAL UNATTACHED ATHLETES: Unattached
athletes that are not awaiting attachment to any team must enter
individually. Access the OME system at the address
http://www.usaswimming.org/ome - log in and select “Enter
Individual.”

Entries Open- 06:00 PM EST — Wednesday, March 15, 2023
Entries Close- 06:00 PM EST — Wednesday, April 05, 2023

Late entries and deck entries WILL NOT be accepted for the FGC
Qualifiers. The FGC deck entry policy WILL NOT be in effect. All
other races the late entry policy is [Insert].

Men and women in each age group will compete on the same
course at the same time. If there are a high number of 50 entries
in a particular event, the race will be run in waves.

Scoring will not be kept at this meet.

Once the psych sheet has been posted, no changes to the entries
will be allowed unless it occurred due to an administrative error.



Results:

Coaches:

On Race Day Check-In:

Pre-Race Safety Meeting:

Race Plan:

FGC Qualifiers
5K / Five Kilometer:

2K / Two Kilometer:

Temperature:

Signals on the course:

Emergency Services:
Water Quality:

Race Day Timeline:

Coaches are responsible for reviewing their team entries before
submitting them to the meet host.

Results will be posted on [Insert] website within 24 hours of the
meet’s conclusion.

All FGC coaches must be registered and certified with USA
Swimming and will all be required to show proof of
certification/registration for the FGC Qualifiers.

There will be a coach/general meeting at the date and time listed
in the Deadline and Meeting Summary.

All competitors must check-in on the day at the registration booth
located at the [Insert].

On race day The Registration Booth will open at [Insert]and close
at [Insert].

All swimmers must report to the registration and to check in for a

mandatory suit, fingernail, toenail check and to get marked, pick
up ankle strap timing chips, and bathing cap.

Attendance at the Pre-Race Safety Meeting is required for all
swimmers. [Insert info here].

[Insert here]

[insert here]

[Insert here]

The expected Water Temp: [Insert here]

The Referee shall fly a blue flag to signal that they are on station.
The Referee will also carry their own set of flags for officiating the
race — a vyellow flag for warnings, and a red flag for
disqualifications. Each safety watercraft or spotter shall carry a
“needs assistance” orange flag so they can hold it up to signal that
they need assistance from the Search & Rescue safety boat.

[Insert here]
We will use the [Insert here]

[Insert here]



Accounting for Swimmers:

Parameters for
Abandoning Race:

Awards:

Admission:
Hospitality:
Parking:

Meet Info:

Course:

Buoy:

[Insert here] This needs to be detailed to ensure that the
host/officials are counting each athlete as they enter/exit the
water.

The following individuals are empowered to independently order
the race to be abandoned due to unsafe course or other
conditions. Meet Referee, Independent Safety Monitor, XX Ocean
Rescue Team Leader or the Meet Director.

If the race is to be abandoned Race Control will relay via radio to
all vessels to signal abandonment. Simultaneously, the Search &
Rescue will signal abandonment.

The abandonment signals will be: 5 short blasts of the whistle
followed by one long blast. Swimmer actions are to: Discontinue
swimming. Look for directions from the Officials or water safety
personnel. Once safe on the beach, proceed to the start/finish
area and check-in.

All events will be awarded Gold, Silver, and Bronze Medals for the
top three finishers by categories set in this document.

[Insert here]
[Insert here]
[Insert here]
Updates to meet information as well as Time Lines and Psych
Sheets and Meet Results for the meet will be posted on the

internet after entries are processed. Look for the information at
[Insert web address here]

In the event the race is moved to a pool:
® Separate heats of Zone Applications will be given priority and their own heat (see

below).

e Swimmers could race in waves 10 seconds apart and 5-10 swimmers wide (total of 18-20
swimmers per heat max).
o Zone applications 11-12 need to be in a separate heat as they have a different
birthday requirements and race distance.
o Remaining heats of OW entries that did not apply to Zones as time allows. Can
break this up by gender/age if enough time similar to above.



m  What happens if there is more than one heat - final times from each heat
will have start time subtracted from total time and merged with all heats.
Final results will be determined by the swimmer with the fastest final
time, and the next fastest in order regardless of what heat they were in.
m How to determine who goes in which heat? Random names drawn out of
a hat.
FGC Zone applications may need to be separate from USA Swimming members who did
not apply to Zones if time/space is limited.
Suggested distance 15 (or more) rectangle laps for the 13+ YO. 10 (or more) for the
11-12. This will be determined on race day given the number of swimmers present and
the time allotted for the event at the facility.
In-water start with one hand on the wall. All swimmers must be to the right/left of the
first buoy by the first set of flags (depending on if the race is conducted clockwise or
counter-clockwise.).
Hand touch on the wall to finish. Finish at the opposite 50-meter end from the start.
That way if there is a sprint the swimmers have more space coming out of the corner.
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2022
FLORIDA GOLD COAST SWIMMING

HOUSE OF DELEGATES MEETING

Coral Springs Aquatic Complex
12441 Royal Palm Blvd.
Coral Springs, FL 33065

Saturday 22"9, 2022

1:00 - 1:30 p.m. DELEGATES CHECK-IN
1:30 - 4:00 p.m. FGC HOUSE OF DELEGATES MEETING
(@) Roll Call

(b) Unfinished Business
(c) New Business

(d) Resolutions and Orders
(e) Election of Officers

() Reports of the Officers
(g) Adjournment

The annual House of Delegates meeting is open to any interested party and
participation from all clubs is encouraged. Only delegates are entitled to vote.
ALL delegates must register upon arrival.
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FLORIDA GOLD COAST SWIMMING HOUSE OF DELEGATES MEETING

Coral Springs Aguatic Complex

2022 CREDENTIAL FORM

DELEGATE DATE

NAME :

Yes, | will attend No, | will not attend

As a member of the Florida Gold Coast Board of Directors you are entitled to have
one vote at the House of Delegates meeting. Please check Yes or No and return
this form to Dick Cavanah on or before Wednesday, October 19", 2022.
Delegates must be in attendance to register their vote.

Mail to:  Richard Cavanah -or-Scan: NPBCoach4@aol.com
951 US Hwy. #1
North Palm Beach, FL 33408

This is the official credential form to be used by the FGC Board of Directors to
certify their delegation to the Florida Gold Coast Swimming — House of Delegates
Meeting

Saturday, October 22" 2022
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Hosted by Coral Springs Aquatic Club: 12441 Royal Palm Blvd. Coral Springs, FL 33065



FGC SSCR PROGRESS REPORT

(Points - Based on October 2022 Report from USA Swimming)

CLUB NAME:

CURRENT STATUS:

POINTS / EXPIRATION:

1. Alper J Swim Club Safe Sport Recognized January 2023
2. Azura Safe Sport Recognized February 2024
3. Boca Raton Swim Team Safe Sport Recognized April 2024
4. Bravo Swimming Safe Sport Recognized February 2024
5. Coral Springs Swim Club Safe Sport Recognized June 2023
6. Eagle Aquatics Safe Sport Recognized January 2023
7. East Coast Aquatic Club Started 54 pts

8. Flood Aquatics Swim Team Safe Sport Recognized August 2023
9. Florida Keys Swim Club Started 47 pts

10. Gulliver Swim Club Started 52 pts

11. Heritage Aquatic Team Started 7 pts

12. Hurricane Aquatics Safe Sport Recognized May 2024
13. Jupiter Dragons Safe Sport Recognized January 2024
14. Lake Lytal Lightning Started 51 pts

15. Metro Aquatic Club of Miami Safe Sport Recognized December 2023
16. Miami Country Day Aquatics Started 31 pts

17. Miami Swimming Safe Sport Recognized February 2024
18. Midtown Weston Aquatics Safe Sport Recognized January 2023
19. North Palm Beach Swim Club Safe Sport Recognized June 2023
20. Performance Aquatics Safe Sport Recognized March 2024
21. Pine Crest Swimming Started 50 pts

22. Plantation Swim Team Started 10 pts

23. Pompano Beach Piranhas Safe Sport Recognized April 2023
24. Ransom Everglades Aquatic Club Started 42 pts

25. Saint Andrew's Aquatics Safe Sport Recognized May 2023
26. South Florida Aquatic Club Safe Sport Recognized January 2023
27. Sunrise Swimming Safe Sport Recognized June 2024
28. Swim Fort Lauderdale Safe Sport Recognized March 2023
29. Swim Gym Swim Team Safe Sport Recognized January 2023
30. TS Aquatics Safe Sport Recognized January 2023
31. Wahoo's of Wellington Safe Sport Recognized March 2023

Total FGC Clubs: 55

Completed SSCR: 22 Clubs
e Started SSCR: 9 Clubs
Not Started SSCR: 24 Clubs




Page 1 of 1 Safe Sport Recognition — Clubs Statistics
Started and Completed Counts by Zone

Eastern Southern Central Western Total
Started Safe Sport Recognition 296 276 270 346 1188
Safe Sport Recognized 159 149 163 147 618
Total Combined 455 425 433 493 1806

(Started + completed)

Top 10 LSCs (Ranked by count of clubs Safe Sport Recognized)
Rank # Clubs Safe Sport Recognized LSC(s)

1 43 IL

2 40 NC

3 37 NE

4 27 IN

5 24 ST

6 22 FG MD
7 19 CAFL

8 17 IA MN

9 16 CO

10 15 PV

Top 10 LSCs (Ranked by % clubs Safe Sport Recognized)
Rank % Clubs Safe Sport Recognized LSC(s)

1 88.24 ME
2 72.73 SR
3 65.00 ST
4 57.14 NC
5 52.38 MD
6 50.00 Sl

7 47.22 IA

8 47.06 IE

9 44.44 BD
10 43.18 NE



Page 1 of 2 Safe Sport Recognition — Clubs Started and Completed Counts
# Clubs % Clubs # Clubs % Clubs

Started # Clubs Started Started Complete Complete
LSC Name LSC Safe Sport Recognized Safe Sport Recognized inLSC  Apl. Min SS Min SS
ADIRONDACK SWIMMING AD 18 1 22 9 40.9% 1 4.5%
ALASKA SWIMMING AK 18 0 23 5 21.7% 0 0.0%
ALLEGHENY MOUNTAIN AM 21 7 48 21 43.8% 7 14.6%
ARIZONA SWIMMING AZ 19 9 48 24 50.0% 9 18.8%
ARKANSAS SWIMMING AR 4 6 15 6 40.0% 6 40.0%
BORDER SWIMMING BD 5 4 9 7 77.8% 4 44.4%
CENTRAL CALIFORNIA CcC 6 1 12 6 50.0% 1 8.3%
COLORADO SWIMMING CO 25 18 74 34 45.9% 18 24.3%
CONNECTICUT SWIMMING CT 21 12 59 26 44.1% 12 20.3%
FLORIDA GOLD COAST FG 15 22 55 30 54.5% 22 40.0%
FLORIDA SWIMMING FL 65 19 102 50 49.0% 19 18.6%
GEORGIA SWIMMING GA 24 13 68 29 42.6% 13 19.1%
GULF SWIMMING GU 28 7 58 26 44.8% 7 12.1%
HAWAIIAN SWIMMING HI 16 8 23 22 95.7% 8 34.8%
ILLINOIS SWIMMING IL 42 43 106 66 62.3% 43 40.6%
INDIANA SWIMMING IN 36 27 104 49 47.1% 27 26.0%
INLAND EMPIRE SWIMMING IE 9 8 17 15 88.2% 8 47.1%
IOWA SWIMMING 1A 9 17 36 24 66.7% 17 47.2%
KENTUCKY SWIMMING Ky 13 2 26 11 42.3% 2 7.7%
LAKE ERIE SWIMMING LE 19 3 36 15 41.7% 3 8.3%
LOUISIANA SWIMMING LA 15 2 26 11 42.3% 2 7.7%
MAINE SWIMMING ME 3 15 17 18 105.9% 15 88.2%
MARYLAND SWIMMING MD 17 22 42 34 81.0% 22 52.4%
METROPOLITAN SWIMMING MR 33 5 68 26 38.2% 5 7.4%
MICHIGAN SWIMMING Ml 24 4 69 21 30.4% 4 5.8%
MIDDLE ATLANTIC SWIMMING MA 56 11 115 37 32.2% 11 9.6%
MIDWESTERN SWIMMING MW 10 5 28 14 50.0% 5 17.9%
MINNESOTA SWIMMING MN 26 17 55 28 50.9% 17 30.9%
MISSISSIPPI SWIMMING MS 10 0 11 8 72.7% 0 0.0%
MISSOURI VALLEY SWIMMING MV 18 11 48 23 47.9% 11 22.9%
MONTANA SWIMMING MT 8 4 14 10 71.4% 4 28.6%
NEW ENGLAND SWIMMING NE 31 38 88 57 64.8% 38 43.2%
NEW JERSEY SWIMMING NJ 28 5 59 22 37.3% 5 8.5%
NEW MEXICO SWIMMING NM 9 4 19 9 47.4% 4 21.1%
NIAGARA SWIMMING NI 25 14 53 31 58.5% 14 26.4%
NORTH CAROLINA SWIMMING NC 17 40 70 47 67.1% 40 57.1%
NORTH DAKOTA SWIMMING ND 7 5 13 10 76.9% 5 38.5%
NORTH TEXAS SWIMMING NT 15 5 24 17 70.8% 5 20.8%
OHIO SWIMMING OH 26 9 61 27 44.3% 9 14.8%
OKLAHOMA SWIMMING OK 5 6 19 10 52.6% 6 31.6%
OREGON SWIMMING OR 33 11 52 31 59.6% 11 21.2%
OZARK SWIMMING oz 11 2 20 9 45.0% 2 10.0%
PACIFIC NORTHWEST PN 21 10 42 28 66.7% 10 23.8%
PACIFIC SWIMMING PC 70 12 101 58 57.4% 12 11.9%
POTOMAC VALLEY SWIMMING PV 21 15 44 25 56.8% 15 34.1%
SAN DIEGO-IMPERIAL Sl 9 14 28 22 78.6% 14 50.0%
SIERRA NEVADA SWIMMING SN 18 13 46 20 43.5% 13 28.3%
SNAKE RIVER SWIMMING SR 2 8 11 10 90.9% 8 72.7%
SOUTH CAROLINA SWIMMING SC 12 7 28 13 46.4% 7 25.0%
SOUTH DAKOTA SWIMMING SD 8 0 19 6 31.6% 0 0.0%
SOUTH TEXAS SWIMMING ST 13 26 40 31 77.5% 26 65.0%
SOUTHEASTERN SWIMMING SE 32 1 72 14 19.4% 1 1.4%
SOUTHERN CALIFORNIA CA 54 19 145 48 33.1% 19 13.1%
UTAH SWIMMING uT 21 7 31 24 77.4% 7 22.6%
VIRGINIA SWIMMING VA 22 14 44 30 68.2% 14 31.8%
WEST TEXAS SWIMMING WT 6 1 8 5 62.5% 1 12.5%
WEST VIRGINIA SWIMMING WV 6 0 11 5 45.5% 0 0.0%



Page 2 of 2 Safe Sport Recognition — Clubs Started and Completed Counts
# Clubs % Clubs # Clubs % Clubs

Started # Clubs Started Started Complete Complete
LSC Name LSC Safe Sport Recognized Safe Sport Recognized inLSC  Apl. Min SS Min SS
WISCONSIN SWIMMING WI 25 8 60 20 33.3% 8 13.3%
WYOMING SWIMMING wy 8 1 22 7 31.8% 1 4.5%

Total: 1188 618 2664 1341 50.3% 618 23.2%
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